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ABSTRACT 

The study examined the effect of strategic planning on organization performance during 

the pandemic of Corona virus (Covid 19). The study further evaluate the planning-

performance relationship in organization and determine the extent to which strategic 

planning affects performance in an organization during the pandemic period (covid ‘19). 

The two branches of Guarantee Trust Bank of Nigeria, Plc in Osogbo was used as the case 

study. Based on the objectives, relevant literatures were thoroughly reviewed, 

hypotheses were formulated and tested in the study. A total of 67 questionnaires was 

administered to the staffs of the bank and the participants were selected from the low to 

high cadre in the bank. Descriptive and inferential statistic were used.Data collected 

were analyzed using the Statistical Package for Social Sciences (SPSS). Regression 

analysis were used in testing the hypotheses. The hypotheses were confirmed to be 

statistically significant (p< .05). The study revealed the impact of strategic planning on 

the performance of organization cannot be undermined and adoption of a good and 

effective strategic planning enhance better performance of the bank during the 

pandemic. The study concluded that there is a strong positive relationship between 

strategic planning and organization performance and recommended that banks 

managers should ensure they invest more on strategic planning, so as to avoid any future 

events or failure. 
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Background of the Study 

Many organizations do not engage in strategic planning, yet failure to plan effectively is 

considered a primary contributor to business failure (Stewart, 2004).  It is estimated that 

only 40% of businesses survive beyond six years of operation (Griffin & Ebert, 2007). 

Strategic is an organization's manner of defining its strategy, or path, and making 

selections on allocating its assets to pursue this strategy. To decide the path of the 

organization, it's far necessary to apprehend its contemporary role and the feasible 

avenues through which it can pursue a selected route of action. Strategic planning is a 
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powerful tool of enhancing company performance (Sisay, 2019). This, at least, has been 

the overall belief on the strategic control literature to date. Over time the idea and 

exercise of strategic planning have been embraced internationally and throughout 

sectors due to its perceived contribution to organizational effectiveness.  

Many strategy theorists suggest that use of analytical strategic planning tools associated 

with early formal planning systems, such as competitive and environmental analysis 

leads to improved organizational performance (Oosthuizen, 2000; Porter, 2001; Porter, 

2008). Strategic planning and choice processes ought not to stop with goals and a 

roadmap of methods to gain them. The goal of strategic planning mechanisms like formal 

planning is to increase specificity in enterprise operation, particularly while long-time 

periods and high-stake sports are involved (Mintzberg, 2004). Many of the research on 

the connection between strategic and organization overall performance have been 

finished among the 70s and early 90s, within the evolved economies. Allison and Kaye 

(2005); Bryson (2004) and Akinyele (2007) stated that firms that practiced strategic 

planning recorded better overall performance in comparison to non-planners, their 

focus, however, becomes at the formality of planning in place of the hyperlink among 

planning and company overall performance. It is perceived that the way and volume to 

which every of the strategic process is addressed may want to have implications on the 

conclusion of the anticipated corporate goals (David, 2009). However, Strategic planning 

is a continuous and systematic process where people make decisions about intended 

future outcomes, how these outcomes are to be accomplished and how success is to be 

measured and evaluated (Price, 2009). Strategic planning will help the organization 

capitalize on their strengths, overcome their weaknesses, take advantage of 

opportunities and defend against threats to the organization (Thompson et. al., 2010) 

 

Objectives of the Study 

The main objective of this study is to assess the impact of strategic planning on 
organizational performance in Nigeria during Covid ’19 era. 
Specific Objectives includes; 

➢ To examine the impact of strategic planning on organizational performance 
➢ To examine if managerial, environmental and organizational factors determine 

the intensity and effectiveness of strategic planning. 
 

Research Hypothesis 
➢ H1: Strategic planning has a significant impact on the performance of Nigerian 

banks. 
➢ H2: There is relationship between the intensity with which managers engage in 

strategic planning (managerial, environmental and organizational factors) and 
bank performance 

 

THEORETICAL LITERATURE REVIEW Theory of Strategic  

Authors like Porter M., Norton D.P and Kaplan S., Mintzberg H. and others have largely 

contributed to the understanding of strategic organizational planning (Porter 2001, 
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2008; Mintzberg 1987, Mintzberg, Ahlstrand & Lampel 2005). The leading authors 

having written about the strategies, have been classified according to different of schools 

strategy (Henry et. al. 2003). The understanding of the different views on the issue of 

strategy is critical, otherwise it may occur that strategy is an abstract term, as there is 

not a single concept even among the scientists of what strategy really is, besides, it 

should be kept in mind that strategy could mean different things in different areas 

(Hunter &O'Shannassy, 2007). The classification of approaches to strategic management 

in schools, various theories is not the creation of new theories, but it demonstrates, 

however the main trends in the area of strategic management (Maleka, 2015). The study 

therefore adopted descriptive strategy theory. 

 

Descriptive Strategy Theory  

In contrast to the prescriptive theory focus on prescribing how strategy should be 

formulated, the focus of descriptive theory is in describing how strategy develops 

(Mintzberg et al., 2005).  The schools of thought associated with this view of strategy 

believe that strategy forms or emerges based on entrepreneurial vision, cognitive 

processes, organizational learning, management negotiating power, organizational 

culture or environmental response (Mintzberg et al., 2005).  A review of several 

descriptive approaches including contemporary theory, emergent theory and the 

resource-based view  

 

Empirical Review 

Various empirical issues has been carried out to establish the relationship that exist 

between strategic planning and organization performances and various conclusion has 

been made.  

Devenish and Fisher’s (2000) study of 77 Australian firms revealed no significant 

correlation between planning comprehensiveness and performance in Australia. 

Falshaw et al.‟s 2006 study took into consideration the important contingent variables 

identified by previous researchers –organizational size, environmental turbulence and 

industrial sector – but observed no relationship between formal planning process and 

subjective company performance in a study of 113 UK companies. 

Grant (2003) conducted an exploratory case study of ten major oil companies.  He found 

that the case companies continue to conduct strategic planning, but have modified its 

processes to include shorter planning time horizons.  The adapted approaches were also 

more decentralized with line management driving the process rather than a staff of 

strategy executives.  However, the core aspects of the planning process continued to 

contain traditional analytical frameworks, augmented by the use of systems modeling 

and scenario planning.  Grant called this adapted approach to traditional planning 

“planned emergence” 

Johnson, Scholes and Whittington (2005) noted that strategic drift occurs when the 

organization's strategy gradually moves away from relevance to the forces at work in its 
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environment. Sharing their view, Thompson, Strickland and Gamble (2007) provide a 

caution that granted good strategy combined with good strategy execution doesn't 

guarantee that a company will avoid periods of sub-par performance because there are 

shifts in market conditions and internal miscues. In their survey to see how successful  

companies translates their strategies into performance, Mankins and Steele (2005) 

observed that companies typically realize only about 60 percent of their strategies 

potential value because of defects and breakdowns in planning and execution. 

SheaVan Fossen et al. (2006) found that this relationship was stronger for studies using 

self-reported data, which could be an indication of the existence of response bias. They 

also found that this relationship was not significant for studies in which industry was not 

the determining factor. Edinatinghe (2008) deals with the study of the impact of critical 

governance on Sri Lankan commercial banks. The hypothetical scheme of this study was 

built primarily on thinking about previous assessments, but has been adapted for the Sri 

Lankan savings industry and in line with key discovery investigations of this exploratory 

study. This study differentiated and examined the common key governance attributes of 

Sri Lankan commercial banks and their normal changes in their key administrative 

centers over the following 5 years. It will also help corporate level administrators in Sri 

Lanka's commercial banks compare their key governance practices with those of 

different banks. In a study reported "in the journal The Economist", 150 researchers 

spent twenty years studying 22,000 companies in a variety of countries. They conclude 

that the most productive, efficient, and profitable companies are those that take the time 

to set clear goals for the company and for each person in the company. Employees know 

exactly what they need to do and when it needs to be done. They have clear metrics or 

standards by which they can measure their progress toward agreed goals (Tracy 2015). 

Sisay (2019) identified 65 managers from different levels of the organization in his study 

of the strategic planning process for business performance in Ethiopia, the study 

observed that companies always change their strategic plan at least every three years. 

He concluded that strategic planning should be preceded by awareness-raising 

communication to those who will be affected by its implementation and that strategic 

planning should be not only technical but also strategic including socio-political aspects. 

Therefore, its design requires the will and consensus of society in general and key 

stakeholders in particular. 

 

METHODOLOGY 
Research Design   

This study adopts the descriptive survey research design. This design is suitable for a 

study which is aimed at collecting data in a quantitative approach. According to Zikmund 

(2003), descriptive type of research design helps to depict accurately the characteristics 

of a particular individual, situation and group. The study collects information from 

Guaranty Trust Bank employees about their knowledge on strategic planning adopted 

by the bank and the effect on the operations and performances of the bank during Covid 

‘19 pandemic. 
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Area of Study 

The study was carried out among the educated employees of Guaranty Trust Bank in 

Osogbo, Osun State. Guaranty Trust Bank (GTB) plc. Commenced operations in February 

1991, and has since then grown to become one of the most respected and service focused 

banks in Nigeria. The bank has grown to have 231 branches, 17 cash centres, 18 e-

branches, 41 GTExpress locations and more than 1165 ATMs in Nigeria. The bank has 

over 10,000 employees (GTB, 2107).  In Osogbo, there are only 2 branches of GTBank. 

The first branch is located in No.67, Gbongan/ Ibadan Road, OgoOluwa, Osogbo and the 

second recently opened is situated around Stadium, Ikirun road, opposite osogbo city, 

Osogbo.       

 

Techniques / Method of Data Analysis 

Data was analyzed using Statistical Package for Social Sciences (SPSS) IBM 25 version. 

Descriptive analysis and inferential statistics was used to present the results of the data. 

The descriptive analysis was used to describe data using frequencies, percentage, mean 

and standard deviation. This was used to describe the variables such as socio-economic 

characteristics of respondent and some statements addressing the objectives of the 

questionnaire. The hypotheses were tested using regression analysis at 5% level of 

significance. 

 

RESULTS 

This section presents the result obtained from the sixty-seven (67) questionnaires 

administered and analyzed using SPSS IBM 25. The demographic variables of the 

respondents were first presented using chart, the objectives of the research were 

presented using frequency tables, mean and standard deviation. Regression analysis was 

used to test the relationship between variables at 5% significance level in addressing the 

research hypothesis. 

  Demographic Characteristics of the Respondents. 

12.  

 

The results showed that 7% of the respondents falls within the age bracket of 18 – 

22years, 36% within 23 – 27years, 54% within 28 – 32years and 3% within 33- 37 years. 

The largest percentage of the respondents falls within the age bracket of 28 – 32years, 
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this cannot be farfetched because it is highly believed that largest percentage of workers 

in Nigeria banks are mostly youth who are within their late 20s’ and early 30s’.  

The results showed that 58% of the respondents were male and 42% female. 

 
 

 
 

The results showed that 21% of the respondents has less than 3years working 

experience in the bank, 12% has within 7-9years and 67% has within 4-6years 

experience as workers in the bank. The largest percentage of the respondents having 

more than 3years working experience will further enhance the reliability of the findings 

since it is believed that experience matters in life every life affairs. 

 

Department 

The results showed that 40% of the respondents work in Administrative department, 

45% in marketing department, 9% in Transaction source department and 6% in RGB. 
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Management level/ rank 

The results showed that 38% of the respondents are still in their low cadre, 39% in their 

middle cadre and 23% in the top cadre. This distribution is evenly distributed among the 

3 cadres of the organization. 

 

ANALYSIS OF THE OBJECTIVES OF THE RESEARCH STUDY 

This section present the frequency distribution of the research questions designed in 

addressing the objectives of the study 

 

IMPACT/EFFECT OF STRATEGIC PLANNING 

Table 4.1: Frequency distribution on the impact of strategic planning 

Source: Author’s computation (2021) 

 

The result in table 4.1 showed that 43% of the respondents strongly agreed that strategic 

has always been the focal point of any banking industry while 57% agreed and none of 

the respondents disagreed to this fact; 3% strongly agreed and 97% agreed that benefits 

accrue from strategic planning foster proper performance during the crisis period; 13% 

strongly agreed and 87% agreed that proper implementation of strategy contributes a 

great deal to the survival of Nigerian banking industry especially GTB during covid ’19 

Items SA A Un D SD Mean ± Std. 

 F (%) F (%) F (%) F (%) F (%)  

Strategic has always been the focal point 

of any banking industry. 

29 

(43.3) 

38 

(56.7) 

- - - 1.5672 ± 

0.49921 

Benefits accrue from strategic planning 

foster proper performance during the 

crisis period. 

2 (3.0) 65 

(97.0) 

- - - 1.9701 ± 

0.17146 

Proper implementation of strategy 

contributes a great deal to the survival of 

Nigerian banking industry especially GTB 

during covid ’19 era 

9 (13.4) 58 

(86.6) 

- - - 1.8637 ± 

0.34358 

Nigerian Banks employ strategic 

management planners in all their banking 

operations and decisions. 

5 (7.5) 62 

(92.5) 

- - - 1.9204 ± 

0.26477 

Strategic planning is the most potent way 

by which Nigerian banks withstand the ever 

changing environment during this period 

11 (16.4) 51 (76.1) 5 (7.5) - - 1.9104 ± 

0.48403 

Strategic planning has a significant impact 

on the performance of Nigerian banks. 

12 (17.9) 55 (82.1) - - - 1.8204 ± 

0.38633 

Grand Mean      1.8421 ± 

0.42513 
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era; 8% strongly agreed and 93% agreed that Nigerian Banks employ strategic 

management planners in all their banking operations and decisions; 16% strongly 

agreed and 76% agreed that strategic planning is the most potent way by which Nigerian 

banks withstand the ever changing environment during this period and 18% strongly 

agreed while 82% agreed that strategic planning has a significant impact on the 

performance of Nigerian banks. 

The grand mean showed that on average, all the respondents AGREED that the impact 

and the effect of strategic planning cannot be undermined in the performances of the 

bank and any industry. 

 

FACTORS AFFECTING STRATEGIC PLANNING 

Table 4.2: Frequency distribution on the factors affecting strategic planning: 

Items SA A Un D SD Mean ± 

Std. 

 F (%) F (%) F 

(%) 

F 

(%) 

F 

(%) 

 

GT bank usually ensure effective 

communication of vision, 

missions, strategies and goals 

to the employees has every 

month 

14 

(20.9) 

53 

(79.1) 

- - - 1.79104 ± 

0.40963 

Managerial, environmental and 

organizational factors plays a 

major role in bank in 

developing a strategic plan 

15 

(22.4) 

52 

(77.6) 

- - - 2.0746 ± 

2.50644 

The consideration of PEST 

(political, economic, social, and 

technological environment) 

factor in the plan of the bank 

help them during the pandemic 

4 (6.1) 59 

(88.1) 

5 

(6.0) 

- - 2.0000 ± 

0.34816 

Developing a good strategic 

plan may take time, energy, 

resources but it worth investing 

in banking operations  

5 (7.5) 56 

(83.6) 

3 

(6.0) 

1 

(1.5) 

- 2.0152 ± 

0.44655 

Grand Mean      2.0425 ± 

0.61023 

Source: Author’s computation (2021) 

 

Table 4.2 showed that 21% of the respondents strongly agreed that GT bank usually 

ensure effective communication of vision, missions, strategies and goals to the 

employees has every month while 79% agreed and none disagreed; 22% strongly 
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agreed, 78% agreed and none disagreed that managerial, environmental and 

organizational factors plays a major role in bank in developing a strategic plan; 6% 

strongly agreed, 88% agreed, 6% undecided to the fact that consideration of PEST 

(political, economic, social, and technological environment) factor in the plan of the bank 

help them during the pandemic and lastly 8% strongly agreed 84% agreed, 6% 

undecided and 2% disagreed that developing a good strategic plan may take time, 

energy, resources but it worth investing in banking operations. 

 

HYPOTHESES TESTING 

An inferential statistics of regression analysis were carried out to test for the hypothesis 

of the study. P-value is said to be significant if less than 5% and not significant if greater 

than 5% (at 5% confidence level). 

 

Hypothesis One 

H1: Strategic planning has a significant impact on the performance of Nigerian banks. 

 

Summary of Regression Results 

Coefficients 

Model B Std. error t p-value Decision 

(Constant) 5.107 2.023 2.528 .000  

SPI .395 .148 3.021 .000 Sig. 

✓ Dependent Variable: bank performance (BP) 

b. Predictors: (Constant), strategic planning impact (SPI) 

 

Model Summaryb 

R R Square Adjusted R sq. Durbin- Watson 

.712a .684 .602 2.216 

F-stats  = 8.138 (.042) 

Source: Author’s computation (2021) 

 

A regression analysis was carried out to determine the impact of strategic planning on 

the performance of Nigerian banks. The coefficient result shows that strategic planning 

has a positive impact/ relationship on the performance of the bank (B = 0.395) which is 

statistically significant (p = .000).  The results of the coefficient of multiple 

determinations (R2) show that the model has a good fit as the independent variable were 

found to jointly explain 68.4% of the movement in the dependent variable with the 

adjusted (R2) of 60.2%. The overall significance of the model is explained by the F-

statistic of 8.138 which is significant at 5% critical level. The Durbin-Watson (d = 2.216) 

falls between the values of 1.5 < d < 2.5. This Durbin-Watson therefore assume that there 

is no first order of linear auto-correlation in our data. 

Statistically, the linear regression function can be written as; 
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BP  = 5.107   + 0.395SPP + Ut 

 t (2.528)     (3.021) 

p        (.000)        (.000) 

The decision is therefore to accept the hypothesis which state that strategic planning has 

a significant impact on the performance of Nigerian banks and concluded that benefits 

accrue from strategic planning foster proper performance of the bank and proper 

implementation of the strategy has probably contributes a great deal to the survival of 

Nigerian banking industry especially GTB during covid ’19 era. 

 

Hypothesis Two 

H2:  There is relationship between the intensity with which managers engage in 

strategic planning (managerial, environmental and organizational factors) and 

bank performance 

 

Summary of Regression Results 

Coefficients 

Model B Std. error t p-value Decision 

(Constant) 6.203 4.293 2.902 .035  

MEOF .329 .162 3.184 .004 Sig. 

➢ Dependent Variable: bank performance (BP) 

b. Predictors: (Constant), managerial, environmental and organizational factors 

(MEOF) 

 

Model Summaryb 

R R Square Adjusted R sq. Durbin- Watson 

.734a .613 .549 1.826 

F-stats  = 5.038 (.032) 

Source: Author’s computation (2021) 

 

The coefficient result in table 4.4 shows that there exists a moderate positive statistically 

significant relationship between the intensity with which managers engage in strategic 

planning (managerial, environmental and organizational factors) and bank performance 

(B = 0.329, p = .004). The results of the coefficient of multiple determinations (R2) show 

that the model has a good fit as the independent variable were found to jointly explain 

61.3% of the movement in the dependent variable with the adjusted (R2) of 54.9%. The 

remaining 39.7% is catered for by the error term and caused by other variables not 

included in the model. The overall significance of the model is explained by the F-statistic 

of 5.038 which is significant at 5% critical level. The Durbin-Watson (d = 1.826) falls 

between the values of 1.5 < d < 2.5. This Durbin-Watson therefore assume that there is 

no first order of linear auto-correlation in our data. 

Statistically, the linear regression function can be written as; 
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BP  = 6.203 + 0.329MEOF + Ut 

 t (2.902)     (3.184) 

p        (.035)        (.004) 

Where:  BP – Bank performance, MEOF - managerial, environmental and 

organizational factors (MEOF), Ut – Error term. 

 

The decision is therefore to accept the hypothesis which stated that there is relationship 

between the intensity with which managers engage in strategic planning (managerial, 

environmental and organizational factors) and bank performance and concluded that 

managerial, environmental and organizational factors plays a major role in bank in 

developing a strategic plan and enhancing its overall performance. 

 

Findings 

This study seeks to examine the impact strategic planning on organization performance 

during the pandemic of Corona virus (Covid’19). Guarantee Trust Bank (GTB) located in 

Osogbo, Osun State was used as the case study. The findings revealed that largest 

percentage of the staffs of the bank falls within the age bracket of 23 - 32years of age, of 

which majority has between 4-6years of experience. The researcher ensure that the 

questionnaire was evenly distributed between the male and female staffs. The 

participants were majorly in Administrative and marketing department. The 

participants cut across the 3 cadres of management. 

The findings revealed that strategic planning should be the focal point of any banking 

industry and the benefits accrued from proper implementation of the strategic plans 

foster better performance during the crisis and pandemic of covid '19. The study 

discovered that banks employed strategic management’s planners in all their operations 

and decisions. This implies that banks considered strategic planning has a cogent 

activities that greatly determines the success and profitability of the company. 

 

Summary  

The study examine the impact strategic planning and organizational performance during 

Covid-19 era, impact of strategic planning on organizational performance was examined. 

However, managerial, environmental and organizational factors determine the intensity 

and effectiveness of strategic planning was also examined. There is relationship between 

the intensity with which managers engage in strategic planning (managerial, 

environmental and organizational factors) and bank performance. There is also a 

relationship between tools for strategic planning and bank performances during covid 

’19 era. The hypotheses were confirmed to be statistically significant (p < .05).  

Findings revealed that strategic planning should be the focal point of any banking 

industry and the benefits accrued from proper implementation of the strategic plans 

foster better performance during the crisis and pandemic of covid '19. The study 

discovered that banks employed strategic management’s planners in all their operations 
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and decisions. This implies that banks considered strategic planning has a cogent 

activities that greatly determines the success and profitability of the company.The study 

also discovered that managerial, environmental, organization (MEO) and Political, 

economic, social and technology (PEST) are essential factors that banks put into 

consideration in developing plans that will sustain and has been sustaining the 

performance. Although, strategic plan may be time taking, energy exertion and require 

huge resources but it worth investing into for the smooth running of the business. This 

is in support of the findings by Fottler& Parker (2005), Haque, Khatibi& Karim (2006), 

Kendra (2004) who also recognize the importance of analyzing the external and internal 

environmental factors that can affect the organization before adopting a strategy. 

 

Conclusions 

Based on the findings, the study concluded that strategic planning is essential factor to 

be considered before setting up a plans. It is therefore imperative for organizations to 

takes planning serious and important. The failure of any organization to plan for future 

at present might affect the growth of such organization. Organizations should 

concentrate their efforts in creating and developing a strong strategic plans that will 

continue to support the visions, missions, goals and aspirations of the company. The 

success of any organization at any time especially at turbulent time is enshrined in 

efficient and effective strategic plans. 

 

Recommendations 

Based on the findings from this study, the following were recommended to the banks 

and financial institutions managers/CEOs, the employees/staffs, the government and the 

customers at large: 

✓ Banks / Financial institutions should ensure that they invest more on strategic 

planners, values strategic plans for that has a lot to do in the continuous 

performance of banks. Report showed that many banks have windup in the past 

due to lack of strategic planning.  

✓ Strategic planning in banking sector is the best when the interest of stakeholders 

is considered in its evolution and implementation. The stakeholders include the 

customers, CBN, shareholders, other banks, labour unions etc. Timely 

consultations should be made in order to protect their interests in the plans and 

intent from time to time. 

✓ Banks should continue in their effort of ensuring that at all time they spell out in 

clear terms the objectives and goals of the organization. The time frame of 

achievement of the goals should also be stated. Roles and duties of each 

employee should be well defined and a full understanding of how efforts of each 

employee will lead to attainment of those goals should be shared. 

✓ The setting up of strategic management unit with sound strategic managers will 

further help banks in Nigeria to provide for long term contingencies. Banks in 
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Nigeria are advised not to isolate strategic management unit for effective 

strategic formulation, implementation and evaluation. 
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