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Abstract 

The paper examines the impact of the inter-agency collaboration on internal 

security in Nigeria. The recent nature of the wrangling and the attendant 

colossal loss of lives and materials have given the nation and the leadership of 

the security agencies a lot of concern in recent times. To provide a good 

theoretical foundation for this paper, insights are drawn from Margret Archor’s 

culture and Agency theory and Vold’s Group conflict theory. Relying on both 

primary and secondary sources of information, the paper finds that poverty, 

neglect, corruption and lawlessness are responsible for inter-agency wrangling 

in Nigeria.. The paper also finds that the failure of the operatives to address 

some of the lack of synergy between these security agencies accounts for 

alienation that often results to violent clashes. The paper recommended that the 

synergy among the inter-agency operatives should be strengthened. 

 

Keywords: Inter-agency Collaboration, Internal operation, Nigeria, Security 

Operative. 

 

INTRODUCTION 

Interagency collaboration refers to the art and act of promoting active working 

relationship among multiple security agencies with a view to improving process 
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outcomes at a reduced cost. Security operatives are creation of the state to 

checkmate personal and group excesses of members of the society. This is 

because it is only in the atmosphere of peace and tranquility that social life can 

be ordered and development of the society achieved (Nwolise, 2005). However, 

the provision of security is a herculean task, as it requires the synergy of 

members of the society with security operatives for this social virtue to be 

enjoyed. More critical to the provision and enjoyment of security in society is 

the cooperation of security agencies who are saddled with security provision in 

different domains, since security is ubiquitous (Omoigui, 2006; Odoma, 2011). 

For over three decades, hardly did we end a year without recording violent 

clashes between security operatives, particularly between personnel of the 

Nigerian Army and the Nigeria Police Force (Odoma, 2011). Other security 

operatives and Para-military organizations in Nigeria have also been caught in 

the web of violent clashes over the years (MILPPOPROF, 2007; Oluwole, 

2012).  

If security agencies are involved in violent conflicts in the full glare of the civil 

populace as noticed in Nigeria of late, it spells doom for national security. This 

mean inter-agency synergy would have failed, while public confidence leading 

to civil police co-operation becomes difficult. Today, the civil society in Nigeria 

is economical with vital information needed by the police to control crimes in 

Nigeria. 

In fact, it has been stressed that most Nigerians lack confidence in the police 

and other law enforcement agencies and thus prefer private security outfits or 

vigilante groups to public security operatives (Ajayi and Aderinto, 2008). 

Furthermore, Nigeria is perceived by many as the most populous nation of the 

continent of Africa and the giant of Africa (Hutchful, 1999; Kolapo, 2006). If 

this assertion is anything to go by, it therefore means that several African 

countries are looking unto Nigeria as role model. It will not be out of place 

therefore, to state that the insecurity of Nigeria as a result of lack of inter-agency 

collaboration will have a spiral effect on the rest of African countries.  

For over three decades, hardly did we end a year without recording violent 

clashes between security operatives, particularly between personnel of the 

Nigerian Army and the Nigeria Police Force (Odoma, 2011). Other security 

operatives and Para-military organizations in Nigeria have also been caught in 

the web of violent clashes over the years (MILPPOPROF, 2007; Oluwole, 

2012).  
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Statement of the Problem  

Available evidence indicates that poor inter-agency collaboration among 

Nigeria’s security institutions is one of the major factors militating against 

effective conflict resolution and security management in Nigeria. Violent 

conflicts between security operatives have over the years become a recurrent 

decimal in inter forces relations in Nigeria. Violent conflict is gradually 

becoming one of the defining characteristics of Nigeria. The problem of violent 

conflict in Nigeria has become more worrisome as the security operatives whose 

duty is to maintain peace, detect and suppress crimes have themselves become 

engulfed in violent conflicts, thereby giving criminals opportunity to unleash 

terror on the citizenry with impunity. This paper therefore reviews the impacts 

of inter-agency collaboration on internal security. 

Objective:  Investigate the impact of Inter-agency collaboration in combating 

insecurity in Nigeria.  

 

LITERATURE REVIEW 

Review of relevant literature will be based on the objective of the paper as stated 

above.  

 

Inter-Agency Collaborations in Nigeria 

Interagency collaboration refers to the art and act of promoting active working 

relationship among multiple security agencies with a view to improving process 

outcomes at a reduced cost. These collaborative efforts are often complex, 

requiring integration of the full range of multiple missions and occasionally 

crossing the boundaries of civilian, intelligence, homeland security, and 

military agencies. In these situations, cross-functional and cross-agency teams 

jointly apply centralized control and decentralized execution constructs to 

coordinate adaptable and agile efforts against the various threats.  

Collaboration is yet to be formalized in Nigeria. Differences in agencies’ 

structures, processes, and resources can hinder successful collaboration in 

national security, and adequate coordination mechanisms to facilitate 

collaboration during national security planning and execution are not always in 

place. Personnel often lack knowledge of the processes and cultures of the 

agencies with which they must collaborate. 
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List of Security agencies in Nigeria  

• The armed forces   

• The Nigeria Police Force 

• Department of State Security Service 

• Federal Road Safety Corps 

• The Nigeria correctional service 

• Nigeria Security and Civil Defence Corps 

• Nigeria Drug Law Enforcement Agency 

• Nigeria Immigrations 

• Nigeria Customs 

• K-9 

•  Private security organizations 

 

Inter-Agency Conflicts in Nigeria.  

Although, clashes involving the police and paramilitary agencies are not as 

endemic as the type between army and police personnel, there is no doubt that 

there has been a cold war existing among them over the years (Adekanye, 1993; 

Omoigui, 2006). This problem which has since assumed a dangerous dimension 

in the recent past has become a source of reproach to the various security 

operatives as they have begun to lose relevance in the mind of average 

Nigerians. The nation has not fared well in the recent past as Nigeria has since 

started to drift toward anomic state. Although Nigeria is generally tagged the 

most populous nation of African continent, due to frequent clashes between 

security operatives she is described by the Human Rights Watch (2005; Akosile, 

2008) as one of the most violent prone and unsecured nation of the world. This 

perception is hinged on the frequency of unrest and heinous crimes such as 

armed robbery, kidnapping, assassination, hostage taking, and terrorism, and 

the fact that, none of the geopolitical zones of the country is insulated from 

violence of one form or the other. 

 Yet, security operatives were always caught napping without any possible 

remedy to the onslaught of criminals (Ajayi and Aderinto, 2008).  

Furthermore, it has been argued that the failure of the security operatives to 

address some of the daunting security challenges of Nigerian state is linked to 

lack of synergy between these security agencies. More so, at the peak of their 

crises, security provision to the citizenry suffered a great setback as none of the 



 

SSAAR (JHSPR); Journal of                                                          March, 2022 

Human, Social & Political Science Research  

 

15 | P a g e  

 

Editions 

security agencies had the courage of performing their constitutional roles 

openly due to the fear of reprisal attacks (Odoma, 2011). This has given 

criminals ‘free days’ to unleash threat and terror on defenseless Nigerians 

whose properties were looted in broad daylight with impunity. 

Although, factors such as poverty, neglect, corruption and lawlessness among 

the forces have been held responsible for inter forces clashes, the consciousness 

among the personnel of these forces occasioned by the power and or authority 

that their jobs confer on them have of late been considered the chief of all the 

factors responsible for the consistent inter forces wrangling in Nigeria.  

For instance, Odoma (2011) presented the chronicles of the security agencies 

clashes in Nigeria and their implications as shown in the table below:  

 

Table 1: Army/Police Clashes in Nigeria and the Extent of Destruction 

.S/No Date 

 

Location  

 

No of Death No Wounded Extent of 

Destruction 

1 

 

 

 

09/11/77 Port 

Harcourt 

 

 

 

 

Several 

Policemen 

were killed 

 

 

Several 

others were 

wounded 

 

  

Civilians 

deserted their 

homes, tensions, 

threat to 

security and 

withdrawal of 

police from duty 

posts. 

2        06/09/92  Yaba 1 Army 

Colonel 

Nil Tension, threat 

to security, 

withdrawal of 

police from 

checkpoints, 

lawlessness 

among security 

agencies and 

miscreants. 

3 06/07/04  Ikeja 1 Soldier  25 

Policemen 

Traffic flow 

hindered and 

economic and 
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commercial 

activities 

disturbed. 

4        04/10/05  Ojuelegba 2 Policemen 

& 3 Civilians 

6 Soldiers, 2 

Policemen 

and several 

Civilians 

Area ‘C’ Police 

station, Police 

Barracks and 

vehicles burnt, 

40 detainees 

unlawfully 

released while 

traffic flow was 

hindered. 

5       16/01/06  Bauchi  Nil 2 Policemen Bayan-Gari 

Police Officer’s 

Mess burnt and 

several days of 

tension and 

uncertainty. 

6        24/09/06 FESTAC 

Town  

Nil 3 Soldiers 

and 1 

Policeman 

Satellite Police 

station 

destroyed and 

confusion 

among civil 

populace 

7        30/03/07 Benin Nil 10 Policemen Ring-Road Police 

station 

destroyed. 

8       29/05/09  Orile Nil 1 Soldier 

Several 

Police men 

Confusion, fear 

and panic among 

civilian 

population. 

9       11/02/10 Benin 2 Soldiers & 

3 Mobile 

Policemen 

10 persons 

wounded 

Tension, serious 

threat to 

security and 
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fear among 

civilians 

10        11/04/13 Ibadan Nil Several 

Soldiers and 

Policemen 

injured 

Confusion and 

apprehension 

among civilian, 

disruption of 

commercial 

activities 

Source: Adapted from Odoma (2011). 

 

In addition to what we have on the above table adopted from Odoma (2011), 

there are still series of clashes among the security agencies in Nigeria. 

In July 13, 2013 two (2) Nigerian Security and Civil Defence Corps (NSCDC) 

were killed and five (5) others sustained injuries in a clash with the Nigeria 

Police in Ikorodu on the outskirts of Lagos (The Nation). 

On April 15, 2016 a confrontation between the police and men of the NSCDC 

at a checkpoint in Calabar led to the death of one (1) NSCDC officer after he 

was allegedly shot by one of the police officers (Vanguard). 

On August 8, 2019, the police and the army clashed in Taraba State and three 

(3) police officers were killed. The clash led to the escape of a millionaire 

kidnapper, Alhaji Hamisu Wadume (www africanews.com).   

 

The Implications of Inter-Agency clashes  

Continuous inter-agency clash has grave implications. There is no doubt that 

the greatest of such implications is insecurity of the Nigerian state and her 

people. As noted earlier, all the parts of Nigeria have experienced various kinds 

of security threats in the past decade or two. One thing that have remained 

constant across the nation is that, at the peak of all the security challenges, 

security operatives are often found helpless, not really knowing what to do 

(Ajayi and Aderinto, 2008; Odoma, 2011). With such development, miscreants 

and hooligans have always had free days to unleash terror on defenseless 

citizens with impunity. Repeated and uncontrolled violent clashes by the public 

security agencies put the security operatives in danger of the loss of their own 

lives and equipment. All the clashes between the police and the army in Nigeria 

for instance, have led to the death of operatives themselves, their properties and 
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operational equipment (Odoma, 2011). In the same vein, Omoigui (2006) noted 

that, the cold war between security forces had on several occasions led to 

unnecessary death of troops during joint operations, all in the name of accidental 

discharges. This development is not good for national security.  

 

Theoretical Framework 

This study adopted Group conflict theory; it has three historical perspectives 

which include the theory of algebraic equations; the theory of number; and the 

theory of geometry respectively. However, there are three (3) early researchers 

in the field of group conflict theory which include Joseph Louise Lagrange 

(1977); Hiels Henrik Abel (1999); and Evariste Galois (1846). The group theory 

originated from France, it is the study of symmetry when dealing with an object 

that appears symmetric in nature. The group conflict theory presents human 

beings as fundamentally group-involved beings. According to this theory 

groups are formed in human communities based on shared interest. This shared 

interest can best be furthered through collective action. New groups are formed 

as new interests arise, while existing ones may get weakened and fizzle out if 

they no longer serve their usual purposes. Groups when formed become 

effective action unit through the direction and co-ordination of the activities of 

members by their leaders. Consequently, an emotional attachment to group 

activities rather than rational thinking develops. However, inter group conflict 

begins when their interests and purposes tend to overlap and or encroach on one 

another, hence their relationship becomes competitive This competitive conflict 

engenders members emotional attachment and loyalty to their various groups. 

The theory helps to explain clashes between the personnel of the Army/Nigeria 

Security and Civil Defence Corps and the Police in the study. Thus, the strength 

of this theory is its elaborate explanation of conflicts among groups, which 

provide insights to this present study. However, the theory helps people to 

understand that there is a high possibility of clashes among groups whose roles 

are similar or overlap. Nonetheless, the theory failed to state in precise terms 

the remote causes of such clashes among security agencies. The theory helps to 

explain clashes between operatives of the Nigeria Security and Civil Defence 

Corps, the Army and the Nigeria Police Force in the study.  

 

METHODOLOGY  

Survey Research Design was used in this study and adopted mixed method using 

both quantitative and qualitative research strategies. The justification for using 
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survey research design was that a large population was involved as the study cut 

across the six (6) states of Nigeria, and because of the heterogeneous nature of the 

study population 

Quantitative strategy is considered appropriate for the research objectives of this 

study as the aim of the study was not to infer cause and effect but to describe the 

nature of the research topic (Brink & Wood 1998: 139),  there was no active 

intervention on the part of the investigator that might produce researcher bias 

(Cohen 2000: 171), and finally, it  helped to collect primary data from a large 

audience using the questionnaire as instrument, and could bring out a substantial 

amount of data from the respondents within a short period of time.  

Qualitative strategy was directed at collecting data or information using in-depth 

interview responses. Other Secondary data were obtained through books, 

magazines, newspapers, journals, libraries and also inquiries from sociologists, 

police officers and journalists, 

The target population of the study was the Nigeria Police Force with total staff 

strength of population of about 57,305 across Plateau, Benue, Borno, Yobe, Lagos 

and Ogun State commands. The geographical area of the study was Plateau and 

Benue states representing the North Central Geo-Political zones, Lagos and Ogun 

States representing the South-West Geo-Political zones while Borno and Yobe 

states represent the North-East area of Nigeria.  

The grand total staff strength for Plateau, Benue, Lagos, Ogun, Borno and Yobe 

State Commands is 5,900 + 4705+29,122+7,100 +6456+4022 = 57,305. The total 

number of the respondents was            the fifty-seven thousand three hundred and 

five (57,305) staff of the Nigeria Police force in Plateau, Benue, Lagos, Ogun, 

Borno and Yobe State Commands representing three geo-political zones in 

Nigeria. 

Specifically, the sample size of 388 for this study was determined using the Taro 

Yamane (1970) formula n = 𝑁/ 1+ (𝑒) 2. This was obtained from each selected 

states.  

Multistage sampling procedure was used in selecting respondents that participated 

in the study. The first sage was the purposive selection of two (2) states from each 

of the selected Geo-political Zones in Nigeria. The justification for choosing these 

states was to ensure easy coverage of the three zones (Nearness of the state to each 

other) that had experienced unabated security instability in Nigeria. The second 

stage was the stratification of the Nigeria Police into three (3) groups/cadres of 

Senior Officers, Inspectors and Rank/Files. The third stage was that equal 
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proportion of respondents was randomly selected from each of the cadres of the 

Nigeria Police Force (proportionated to the selected sample for each state). 

The method of data collection was personal administration of instruments to the 

respondents by hand. The copies of the questionnaire were distributed with the aid 

of research assistants who were recruited in the selected study local areas. The 

assistants were trained on the procedures for the data collection with a view to 

minimize data collection error. This procedure was intended to enhance the quality 

of data collected and to improve the validity and reliability of the findings of the 

study. The specific usage of these methods was as follows: 

In pursuit of the research objectives and to facilitate recording of empirical 

information, in-depth interviews were conducted among forty (40) senior officers, 

lecturers, politicians, and civil societies of the selected three states to validate the 

responses supplied in the questionnaire on the relationship between the police 

operations and insecurity in Nigeria.  This method included personal contact, 

through telephone calls, and emails.  

In addition, a total of 399 copies of questionnaire were administered to 

respondents, however, only 388 representing 97% were retrieved and analyzed. 

The respondents were contacted at their offices during working hours. The 

participants were briefed on the main objective of the study and acquainted with 

the response pattern. The completed questionnaires were retrieved immediately 

after completion or at the agreed time by both parties. Also, field editing was done 

immediately after retrieval so that areas needing comments and observations could 

be addressed before leaving the respondent(s). All of these were achieved in 3 

weeks.  

The sources of primary data included security consultants, university lecturers, and 

senior officers of the Nigeria Police Force serving in the selected State Commands. 

This formed sources of primary data. Primary data from this group provided in-

depth knowledge about the dynamics of the relationship between the police 

operations and insecurity in Nigeria. Other sources of primary data were the 

administration of 398 questionnaires to respondents in the selected sates in Nigeria 

through purposive and simple random sampling. This group of sources was useful 

in providing field data relevant to the study. The secondary sources of data were 

documentary. These included available and relevant documents collected from 

local, national and international publications. These included text books, journals, 

published articles, magazines, documentaries, briefing papers, official reports and 

documents.  Furthermore, internet data sourced from online libraries such as 
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JSTOR, Google, and Research Gate, all provided available sources of data for the 

study. The secondary sources were used in substantiating and corroborating the 

primary data obtained from the field as well as the objectives of the study.  The 

first research instrument was structured interview guide. The structured interview 

guide based on the core of the phenomenon studied was to investigate the state of 

insecurity in Nigeria and its implications on the peace and stability of the country. 

The purpose of this instrument was to gather data from this category of 

respondents accurately, reliably, objectively and concisely.  

The second instrument was a structured questionnaire. The questionnaire was 

structured on a five-point Lickert Scale: Strongly Agree (SA) = 5, Agree  

In order to be able to ascertain the relevance of the questionnaire to the study, for 

the purpose of determining its content validity, the research instrument was tested 

for content validity by giving the questionnaire to the supervisors and experts in 

the field of peace and conflict studies from Obafemi Awolowo University, Osun 

state. 

To determine the reliability of the instrument, a pilot study was conducted during 

the second week of June 2021. A pilot study is a trial run of the major study. Its 

purpose is to check the time taken to complete the questionnaire, whether it is too 

long or too short, too easy or too difficult and to check the clarity of the 

questionnaire items, and to eliminate ambiguities or difficulties in wording (Cohen 

et al 2002:600). For this purpose twenty questionnaires were administered on 

twenty respondents in Osun state police command which is not part of the states 

selected for the study. The instruments were modified in accordance with the 

objectives of the study and corrected accordingly. Following the pilot study, some 

ambiguous questions were discarded, as they proved irrelevant. Time for 

interviewing each subject was approximated. The corrected questionnaires were 

subjected to Statistical Package for Social Sciences (SPSS) computation where a 

Cronbach’s alpha value of 0.7 and above was obtained for each of the main section 

in the research questionnaire to check for internal consistency and the following 

results were obtained. 

The statistical data were analyzed using descriptive and inferential statistics such 

as the regression analysis using statistical package for social sciences (SPSS). 

Research questions were answered through frequency, percentages and mean 

while the hypothesis was tested through linear regression analysis in order to 

determine the influence of the independent variables on dependent variables. 

Lastly, qualitative data that were gotten from the guided oral interviews were 
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transcribed and content analyzed. 388 copies of the questionnaire out of 399 were 

retrieved and analyzed. 

 

Data Analysis 

This section analysis the data collected in order to ascertain the implications of 

Inter-Agency collaboration on insecurity in the selected states. A total of  three 

hundred and ninety-eight (398) copies of questionnaire were administered out 

of which three hundred and eighty-eight (388) were properly filled and returned, 

which represents 97.2% response rate. 

Research Question: In what way has inter-agency collaboration impacted on 

the rising insecurity in the selected states in Nigeria? 

 

Table 1: Analysis of Respondents’ Demographic Characteristics 

Parameters Classificatio

n 

Frequenc

y 

Percentag

e 

Gender Male 208 53.6 

 Female 180 46.4 

 Total 388 100.0 

Age in years <20 14 3.6 

 21-30 69 17.8 

 31-40 127 32.7 

 41-50 124 32.0 

 51-60 53 13.7 

 60 and Above 1 0.3 

 Total 388 100.0 

Nationality Nigerian 388 100.0 

 Total 388 100.0 

Academic 

Qualification 

SSCE 69 17.8 

 First Degree 237 61.1 

 Post 

Graduate 

47 12.1 

 Professional 35 9.0 

 Total 388 100.0 
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Rank/Designatio

n 

CSP 13 3.4 

 SP 10 2.6 

 DSP 14 3.6 

 ASP I 11 2.8 

 ASP II 94 24.2 

 Inspector 54 13.9 

 Sergeant 47 12.1 

 Corporal  8 2.1 

 Constable 24 6.2 

 Total 388 100.0 

Working 

Experience 

1 - 10 years 169 43.6 

 11 - 20 years 136 35.1 

 21 - 30 years 47 12.1 

 31 - 35 years 28 7.2 

 Retired 8 2.1 

 Total 388 100.0 

    

    

Source: Researchers’ field Survey (2020) 

 

Table 6 reveals that majority 53.6% of the respondents were male while 46.4% 

were females. This implied that more males participated in the study than 

females. Highest percentage 127 respondents representing 32.7% were in the 

ages of 31-40 years, closely followed by 124 respondents representing 32.0%, 

69 respondents representing 17.8% were in the ages of 21-30%, 53 respondents 

representing 13.7% were in the ages of 51-60 years while 1 respondent 

representing 0.3% were in the ages of 60 years and above. It reveals that 388 

respondents representing 100.0% were Nigeria, which indicated that all 

respondents participated in this study were Nigeria. The table further revealed 

that 237 respondents representing 61.1% were First Degree holders, 69 

respondents representing 17.8% were SSCE holders as their academic 

qualification, 47 respondents representing 12.1% were Post Graduate holders, 

while 9.0% of the respondents were professionals. The highest percentage 169 
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respondents representing 43.6% had 1-10 years working experience, 136 

respondents representing 35.1% had 11-20 years working experience, 47 

respondents representing 12.1% had 21-30 years working experience, and 28 

respondents representing 7.2% had 31-35 years of working experience while 8 

respondents representing 2.1% were retirees. 

The implication of these results is that the spread of the respondents for the 

study was quite encouraging because the opinions of the respondents in 

different cadres would not only enrich the study outcome but would also 

contribute to theory and practice. 

 

Presentation of Field Data 

Table 2: Respondents reaction on the implications of Inter-Agency 

collaboration on insecurity in Nigeria 

Survey 

items 

  SA 

  F (%) 

   A 

  F (%) 

  D 

  F (%) 

   PD 

 F (%) 

SD 

F (%) 

Mean RII Ranking 

Effective 

security 

provision 

arises from 

adequate 

inter-

agency 

collaborati

on in 

Nigeria  

160(41.2

) 

157(40.5)  

 

 

 

34(8.

8) 

 

 

 

 

  9(2.3) 

  

28(7.2) 

4.0

6 

0.81  

 

 

 

1st  

Repeated 

and 

uncontrolle

d inter-

agency 

wrangling 

put the 

security 

operatives 

in danger of 

the loss of 

their own 

lives and 

equipment 

  

36(35.1) 

  

160(41.2) 

 

 

 

   

       

 35(9.0) 

 

 

 

   

 

15(3.9) 

  

42(10.8) 

  3.86   

0.77 

 

 

 

   

  2nd  
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If security 

agencies 

are 

involved in 

violent 

conflicts in 

the full 

glare of the 

civil 

populace, it 

spells doom 

for internal 

security 

  

130(33.5

) 

   

160(41.2) 

 

 

   

 

 41(10.6) 

 

 

   

 

 10(2.6) 

  

 47(12.1) 

   

 3.81 

   

 0.76 

 

 

 

 

3r

d  

Due to 

frequent 

frictions 

between 

security 

agencies, 

they hardly 

enjoy the 

confidence 

of the civil 

population, 

and by 

extension 

lack the 

necessary 

co-

operation 

and 

support for 

them 

 

113(29.1) 

 

180(46.

4) 

 

 

 

 

 

  35(9.0) 

 

 

 

 

 

  16(4.1) 

 

 

  

44(11.3) 

 

 

  3.78 

 

 

0.76 

 

 

 

 

 

 

4th  

Lack of 

interaction 

among the 

security 

agencies 

especially  

the lower 

  

93(24.0) 

  

142(36.6) 

 

 

 

 

  85(21.9) 

 

 

 

 

  14(3.6) 

  

54(13.9) 

  3.53   0.71  

 

 

 

5t

h  
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ranks is 

responsible 

for inter-

agency 

clashes 

The 

prolonged 

case of 

Boko 

Haram 

insurgent 

that seem 

to have 

defied all 

security 

prescriptio

ns is 

connected 

to the lack 

of synergy 

between 

operatives 

105(27.1) 131(33.8)  

 

 

 

78(20.1) 

 

 

 

 

9(2.3) 

65(16.

8) 

3.52 0.7

0 

 

 

 

 

6th  

The 

insecurity 

of Nigeria 

as a result 

of inter-

agency 

wrangling 

will have a 

spiral 

effect on 

the rest of 

African 

countries 

86(22.

2) 

148(38.1

) 

 

 

 

68(17.5) 

 

 

 

19(4.

9) 

67(17.3) 3.43 0.6

9 

 

 

 

7th  

Many 

Nigerians 

lack 

confidence 

in the police 

89(22.9

) 

115(29.6)  

 

 

 

 

 

 

 

 

 

103(26.

5) 

3.17 0.6

3 
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and other 

law 

enforceme

nt agencies 

and thus 

prefer 

private 

security 

outfits or 

vigilante 

groups to 

public 

security 

operatives 

60(15.5) 21(5.4) 8th  

Source: Researchers’ field of Survey (2020) 

 

Table 2 revealed the Implications of Inter-Agency collaboration on insecurity 

in Nigeria. In order to have a full grasp of the analysed data, each of the options 

was fully analysed. Item one on table eleven revealed that 81.7% of the 

respondents agreed that the provision and enjoyment of security in the society 

is the cooperation of security agencies that are saddled with security provisions 

indifferent domains. On the other hand, 18.3% disagreed with the position. 

From this analysis it can be seen that the majority of the respondents agreed on 

the position while minority of the respondents disagreed. 

Respondents’ reactions on option two revealed that 76.3% of the respondents 

agreed with the position that repeated and uncontrolled violent clashes by the 

public security agencies put the security operatives in danger of the loss of their 

own lives and equipment, while 23.7% of the respondents disagreed with the 

position. The implication of this analysis is that security agencies were unable 

to handle security crises in the country.   

Item three on Table 2 revealed that 74.7% of the respondents agreed that the 

involvement of security agencies violent conflicts in the full glare of the civil 

populace, spells doom for national security, while 25.3% of the respondents 

disagreed with this position. With these positions national security is highly 

implicated.  

Respondents’ reaction to option four revealed that 75.5% of the respondents 

agreed with the option that  due to frequent frictions between security agencies, 
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they hardly enjoy the confidence of the civil population, and by extension lack 

the necessary co-operation and support for them while 24.4% of the respondents 

disagreed with the option. The implication of this is that security agencies will 

not perform optimally in the discharge of their security duties. 

Respondents’ reaction on option five revealed that 60.6% of the respondents 

agreed with the position that lack of interaction between the security agencies 

especially among officers of the lower ranks is responsible for inter-agency 

clashes, while 39.4% of the respondents disagreed with the position.    

Item six on Table 2 revealed that 60.9% of the respondents agreed that the 

prolonged case of Boko Haram insurgent that seem to have defied all security 

prescriptions is connected to the lack of synergy between operatives, while 

39.2% of the respondents disagreed with this position. The implication of this 

is that the war against terrorism is difficult to win. 

Respondents’ reaction to option seven revealed that 60.3% of the respondents 

agreed with the option that the insecurity of Nigeria as a result of inter-agency 

wrangling will have a spiral effect on the rest of African countries while 44.2% 

of the respondents disagreed with the option. The implication of this is that 

security agencies will not perform optimally in the discharge of their security 

duties. 

Respondents’ reaction to option eight revealed that 52.5% agreed that many 

Nigerians lack confidence in the police and other law enforcement agencies and 

thus prefer private security outfits or vigilante groups to public security 

operatives. While 47.4% of the respondents disagreed with this  

Position. The implication of this analysis is that the law enforcement agencies 

are not fed with the right information necessary to carry out their statutory 

duties.  

The table revealed that RII of all the items clearly surpass the threshold of 0.5 

on a scale of 5 points. It reveals that The provision and enjoyment of security 

in society is the cooperation of security agencies that are saddled with security 

provisions in different domains RII = 0.81 , closely followed repeated and 

uncontrolled violent clashes by the public security agencies put the security 

operatives in danger of the loss of their own lives and equipment RII = 0.77, If 

security agencies are involved in violent conflicts in the full glare of the civil 

populace, it spells doom for national security RII= 0.76, Due to frequent 

frictions between security agencies, they hardly enjoy the confidence of the civil 

population, and by extension lack the necessary co-operation and support for 
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them RII = 0.76, Lack of interaction between the security agencies especially 

among officers of the lower ranks is responsible for inter-agency clashes RII = 

0.71, The prolonged case of Boko Haram insurgent that seem to have defied all 

security prescriptions is connected to the lack of synergy between operatives 

RII = 0.70, The insecurity of Nigeria as a result of inter-agency wrangling will 

have a spiral effect on the rest of African countries RII = 0.69, and lastly, Many 

Nigerians lack confidence in the police and other law enforcement agencies and 

thus prefer private security outfits or vigilante groups to public security 

operatives was the least ranked with RII of  0.63. 

 

Discussion of Findings  

With regards to the impact of inter-agency collaboration in combating 

insecurity in Nigeria, the findings show that interagency collaboration plays a 

significant role in compacting insecurity in Nigeria. Besides, it should be 

acknowledged that the failure of security agencies such as the police, the 

military, state security services and paramilitary units to share intelligence 

information has been identified as one of the factors negating the quick 

apprehension of culprits (Omede, 2011). Also, the failure of intelligence 

gathering by the security agencies as well as the near passivity of security 

operatives in proactively policing the country, coupled with the non-

apprehension of culprits, is also a contributory factor to the rising tide of 

insecurity in Nigeria.  

During an interview with a senior police officer in Lagos State Command, DCP 

Mohamed Maina on 15th December, 2021, he perceived that poverty, neglect, 

corruption and lawlessness are responsible for inter forces clashes. This is in 

agreement with Miller and Roger (1941), Leonard Berkowizin ((1969) that 

report that the poor and the less privileged engage in various forms of hostility 

to convey their bottle-up frustration and resentment. The consciousness among 

the forces occasioned by the power or authority that their jobs confer on them, 

are considered chief factors responsible for the consistent inter-forces 

collaboration in Nigeria. In addition, the failure of the security operatives to 

address some of the daunting security challenges of Nigeria state is linked to 

the lack of synergy between these security agencies. 

At the peak of their crisis, these security provisions to the citizenry suffered a 

great setback as none of the security agencies had the courage of performing 

their constitutional roles openly due to the fear of reprisal attack (Odoma, 2011). 
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This has given criminals free days to unleash threat and terror on defenseless 

Nigerians whose properties were looted in broad daylight with impunity. 

The neglect by the leaders and government created a sense of alienation among 

them. (Bashir, 1993) remarked that the welfare of the force especially members 

of the Nigeria Police Force were neglected for a very long time. Corroborating 

the views of Bashir, an interview with the commandant of the police college 

Kaduna, submitted that men and women of the Nigeria police Force, pay their 

way to join the police, train under one of the most inhuman conditions 

imaginable, and after training, buy their own uniform, boots, writing materials, 

torchlights and all other working tools. Besides this, they have to go on for 

upward of four or six months before they can be paid first monthly salary, which 

amounts to nothing at the end of the day.   

In the same vein, the personnel of the Nigerian Army had suffered for a very 

long from neglect especially by their leaders who at sundry times were accused 

of misappropriating funds that was meant for the lower ranks of the army 

(Dangjour, 2002; Odoma, 2012). 

Another factor that has aggravated the violent inter-agency rivalry especially 

between the police and the army personnel in Nigeria as suggested in an 

interview with Mr. Abdulmalik Yasim, an educationist is envy occasioned by 

the illegal opportunities available to the police to extort money and or receive 

bribe from the citizenry in the course of their duties. The army, especially the 

lower rank, who were poorly paid, did not enjoy such opportunities. This 

experience breed envy as the army sees this as an opportunity for the police to 

overcome poverty and neglect which they equally suffer. Due to this reason, 

any slight provocation or error from the police sparks destructive conflicts 

between the forces.  

 

Conclusion and Recommendations 

The study concluded that the poor collaborative efforts between the Nigeria 

Police Force and other security agencies is a serious challenge to ensuring 

internal security and curbing grave insecurity in the selected states in Nigeria.  

At this juncture, it is germane to stress that the above issues which bedevil 

Nigeria are proof that police operations were not effective as anticipated under 

the period covered by this study. These created substantial challenge for peace 

and stability which has been the main thrust of the national problems since 

2009. Obviously, these issues remain relevant and play key roles in the question 
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about the future of the national security especially in dealing with insecurity in 

Nigeria. 

In view of Nigeria’s urgent need for growth and development, the need for 

security agencies to galvanize their strength to combat the fast increasing 

insecurity cannot be overemphasized. However, in view of the need for a 

collective agenda to propel economic growth in Nigeria, the factors responsible 

for undermining the national integrity of Nigeria are hereby identified in order 

to deal with it and ensure that security agencies do not dissipate energy on 

unproductive rivalries and competition, rather galvanize their strength to 

salvage Nigeria from those security threats.  

 

Recommendations 

The synergy among the security operatives should be strengthened where clear 

duties of each of agencies be stated as this will also aid intelligence gathering 

and sharing of information. Poverty, neglect, corruption and lawlessness among 

the lower cadres of the security agencies should be addressed by the 

government.  

There is also a need to modernize the security agencies with training, 

intelligence sharing, advanced technology, logistics, motivation and change of 

orientation. This effort will enhance the operational capabilities of Nigeria 

security agencies by identifying avenues that would enable them respond 

appropriately to internal security challenges and other threats. 
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