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Introduction 

Business activity is a profit-oriented activity. It is now widely understood that 

a contemporary business corporation is an economic and social institution that 

operates as an open and adaptive system within the environmental supra system 

(Imaga,2000).  People  must respond positively to the ever-changing 

environmental demands as corporate citizens. For example, when an established 

company that has been lucrative in the past is confronted with new dangers in 

the environment, such as the development of competitors, it must reconsider its 

strategy. New strategies to tackle dangers emerge as a result of such thought. 

There may be some new opportunities in the environment that did not exist 

previously. In order to take advantage of these chances, the organization 

evaluates its current approaches and alters its course of action. These actions 

are referred to as strategies, and they represent how an organization responds to 

changes in its environment through strategy formation. Many interest groups 

have expressed alarm about the unpredictability and turmoil of the current 

situation. This puzzle encompasses various economic sectors, including 

policymakers, industrialists, and consumers. 

The influence of declining fortunes and continual changes is too visible and 

disheartening in the manufacturing and service sectors of the economy, 

particularly in small scale firms, which is our point of discussion. 

The business climate in Nigeria had been undergoing significant changes. 

Similarly, the labor market, employment, and control sales, as well as the 

market and legal framework for business practices, have gone through 

unparalleled upheaval.  

The implications, despite the socio-economic demands from organizations to 

rise and look forward to adequate satisfaction, mean that small businesses have 

no choice but to resort to strategy formulation and implementation, which are 

critical for achieving efficiency, high quality production, and a profitable firms. 

 

Statement of the Problem  

Faced with the different issues that small-scale businesses confront in Nigeria, 

the question of how they might be made more effective for healthy growth and 

development arises. Small scale organizations, it is believed, would not have 

started business operations in the first place or would have survived much 

longer if more consideration had been placed into their plan when starting up a 
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business. This therefore creates the need to examine the role which strategy 

formulation  play in these organization . 

 

Research Question 

The following research Question was formulated: 

(i) To what extent does environmental uncertainties enhances  the 

performance of SMEs. 

(ii) To what extent does organizational planning enhances  the performance 

of SMEs. 

 

Objectives of the Study 

The broad objective of the study is to determine the extent strategy formulation 

and the performance of small and medium enterprises. Other specific objectives 

include :- 

(iii) To determine the extent of environmental uncertainties and the 

performance of SMEs. 

(iv) To identify the effect of organizational planning on the performance of 

SMEs. 

 

Research of Hypotheses 

The following null hypothesis were formulated : 

(Ho1)  Environmental uncertainties has no significant relationship with  the 

performance of SMEs. 

(Ho2) Organizational planning has no significant relationship with the 

performance of SMEs. 

 

Review of Related Literature 

Concept of Strategy Formulation 

Wheelen and Hunger (2004) defined strategy formulation as development of 

long-range plans for the successful management of environmental opportunities 

and dangers, in light of company strengths and limitation. It include defining 

the company's mission, defining attainable goals, devising strategies, and 

establishing policy guidelines. Ike (2004) define strategy formulation as the 

process of choosing  the best strategy for an organization.   
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Mode of strategy Formulation 

 According to Mintzberg (1978), there are three types of strategy formulation 

mode, they are: (i) the entrepreneurial mode, (ii)adaptive mode, (iii) Planning 

mode. 

(i)The entrepreneurial mode of strategy making: This mode represents a 

situation in which one of the organization's highest-ranking members makes the 

majority of the organization's decisions. In terms of strategy formulation, this 

manner of organizational behavior is adaptable. Without a rigorous study, new 

techniques can be offered intuitively. The entrepreneur's goal is to build his 

business, and he uses his own judgment to choose which approach to apply. 

(ii) Adaptive mode mode of strategic formulation  

The adaptive mode of strategy development involves an entrepreneur who is 

continuously trying to outperform the competition. The adaptive manager, on 

the other hand, tends to react defensively to competitor moves. "Whereas the 

entrepreneur views the environment as a force to be controlled, the adaptive 

manager responds to each event as it arises . Whereas the adaptive 

organization's strategy is often comprised of little, disconnected movements 

forward in the face of uncertainty, the entrepreneurial organization's strategy is 

typically comprised of spectacular leaps forward in the face of uncertainty. 

(iii) Planning mode of strategy formulation  

 In the strategy formulation, the planning mode prescribes that formal guideline. 

It gives strategic formulation the parameters, framework, and feeling of 

direction that both the entrepreneurial and adaptive modes of strategy formation 

lack. The planning mode promotes a systematic approach to strategy formation 

that analyzes the environment and the organization's resources in order to build 

a long-term strategy.  

In an uncertain and chaotic environment like Nigeria, forethought and planning 

are required for purposeful choice and effective action. Thus, in today's 

competitive business world, corporate organizations must have a constructive 

approach toward strategy formation in order to survive and thrive. Business 

organizations must also justify their existence in the environment by offering 

desirable goods and services and satisfy their stake holders. 

It involves two major activities, they are: 

(i) Formulating the corporate strategy which is made up of the 

following: Purpose, Vision, Mission, goals, objectives. 
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(ii) Formulating the growth strategies  which is centered around 

:production /market scope  strategy, growth vector strategy, 

competitive advantage strategy, synergy strategy.  

 

Benefit of Strategy Formulation 

(i)The essence of strategy formulation is to produce a unified action toward a 

competitive approach in achieving the organization's goals, which improves the 

functional performance of an organization.  

(ii) It gives an organization a clear understanding of its business, a clearer sense 

of strategic vision, a sharper focus on what is strategically important, and a 

better understanding of the changing environment, which is one of the major 

problems, on which administrative and operational plans for achieving 

objectives are developed (Joyce & woods,2001). 

 

Strategic Decision making  

This activity largely entails determining which strategic business area (SBA) of 

a certain business organization will be chosen to close the performance gap. 

Because strategic decision-making entails making choices, it follows the 

standard decision-making process. Strategic decision making here involves 

three major activities, these includes: 

i. Identification of strategic alternatives 

ii. Evaluation of strategic alternatives 

iii. Selection of strategic alternatives 

Identification of strategic alternative: This action will entail identifying 

strategic objectives within a focal business organization's strategic business 

areas. New markets to enter, new product development, vertical integration 

techniques, diversification opportunities, and so on are examples of strategic 

alternatives.  

Evaluation of strategic alternatives: The ability of alternatives to close gaps 

will be used to evaluate them. The options will be assessed to see if they 

present the organization with a common thread opportunity (Rogers & 

Wright,1998). 

Selection of strategic alternatives: Only strategic alternatives that can assist 

the organization in closing the performance gap should be considered, and 

the evaluative analytical method, as stated above, must have identified the 



 

 

            International Journal of Management Science and Business Analysis 

                             Published by Cambridge Research and Publications 

 

                                                    IJMSE ISSN-2041-1787 (Print) 

 

87 

Vol. 24 No.7 

March, 2022. 

potentials of each alternative in terms of gap closing capability. The existing 

structural competence of an organization in taking initiative to implement a 

selected strategy is viewed as being crucial in the choosing of an alternative, 

and experience is highly relevant here. Given the above empirical evidence, 

it is evident that strategy creation and implementation are a must-have for 

small businesses, particularly those that operate in a dynamic and 

complicated environment. 

 

Strategy Formulation and the Performance of Small and Medium 

Enterprises 

According to Joyce and Woods (2001), many new small scale businesses barely 

make it through their first year of operation, and many more fail within three 

years. 

  Performance can be seen as behavior or action relevant to the achievement of 

an organization’s goals that is measured. What a person is paid to do or should 

be paid to do is defined as job performance. Organizational performance is one 

of the most commonly utilized dependent variables in today's research, but it's 

also one of the most ill-defined and imprecise constructs (Rogers and Wright, 

1998). 

 

Theoretical Frame Work 

The contingency theory was used to underpin this study. Donaldson (1995) is 

largely credited with coining the term "contingency theory." The basic 

assumption of the contingency theory is that when managers of an organization 

find themselves with a structure that does not match its contingencies (e.g. 

because these contingencies have changed), their organization's performance 

suffers, and they seek to change its structure to one that does (Scott &Davis, 

2007). 

In terms of the SARFIT (structural adaptation to regain fit) model, the many 

strains of contingency theory. Environments create requirements for 

organizations in an open system world, which their managers address in part by 

adopting strategies; these strategies, in turn, create contingencies such as size, 

technology, level of diversification, and others, for which some organizational 

structures are better suited than others.   

 



 

 

            International Journal of Management Science and Business Analysis 

                             Published by Cambridge Research and Publications 

 

                                                    IJMSE ISSN-2041-1787 (Print) 

 

88 

Vol. 24 No.7 

March, 2022. 

Empirical Review 

Eyanuku (2021) Studied  Strategic Management  on the performance of Small 

and Medium Scale Enterprises (SMEs) in Nigeria. The study used a survey 

setting with questionnaire administration to collect data on factors related to 

business structure, orientation, and performance. The information was gathered 

from a sample of small and medium-sized businesses in Lagos. A total of 270 

questionnaires were distributed, with 240 collected using the early and late 

response technique. This equates to an 89 percent response rate. The collected 

data was analyzed using regression analysis at a 5% level of significance. The 

findings revealed that strategic management and organization structure have 

positive and significant effect on SMEs performance, with coefficient and 

probability values of: Strategic management  and organization structure. It is 

recommended that SMEs should be proactive, innovative, and strategic in order 

to improve performance.  

Makinde, Akinlabi and Ajike (2015) examined the relationship between the use 

of strategic planning and performance in SME sector. A descriptive and 

regression analysis with the aid of SPSS was used for analysis purposes. The 

study revealed that there is a significant relationship between the use of strategic 

planning and SME performance. It was revealed that SMEs in Lagos State 

practiced and used formal strategic plans in their operations. It was 

recommended that the Small and Medium Enterprises in Lagos State, Nigeria 

should embrace the use of strategic planning as a tool and a concept to be used 

in achieving organizational performance.  

 

Methodology 

The study adopted the survey research design which entails the administration 

of questionnaire to respondents in other to elicit responses in line with the 

objective of this study. The study population comprises of 938740 registered 

small and medium enterprises in kogi State Nigeria. The record of all the total 

registered small medium enterprises in Nigeria was sourced from the office of 

small and medium enterprises development agency of Nigeria (SMEDAN). The 

used a non- probability sampling method to assign questionnaire to a sample 

size of   .The sample size figure of 3,995   was arrived using the smith (1984) 

sampling technique. Three thousand one hundred (3100) questionnaire was 

completed and returned. Eight hundred and ninety five were not returned by the 
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respondents. Data analysis and model was estimated using multiple linear 

regression in spss version 20. This was done in order to measure the relationship 

among the  variables.  

 

 n=               N 

          3+N(e)2                                                                                                                                                                                                                 

Where N = population, 3= constant, n = sample size 

Formular, 

 

       938740 

   3+938740 (0.05)2 

 

n=           938740               

      3+938740 (0.0025) 

n=        938740            

       3+2346.85 

 

n=          938740                

         2349.85 

    n= 3,995  sample size 

 

Model Specification 

Strategy formulation is the independent variable, while the performance of 

small and medium enterprises is the dependent variable. The model was 

estimated using multiple linear regression to achieve the hypotheses stated 

earlier. The model is presented below: 

 

SME= f (STF)……………………………………………….1 

PERF= β0+ β1ENU+ β2OGP+ µ……………………………2 

Where: 

STF= An indication that represents strategy formulation (independent variable) 

SME= small medium enterprises  

PERF= performance (dependent variable parameter) 

ENU= Environmental uncertainty (a predictor representing independent 

variable) 

OGP= organizational planning (a predictor representing independent variable) 

β0= a constant 

β1, β2= coefficient of independent variable 

 µ= Stochastic error term.  
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f = Functional relations 

 

Result and Discussion  

Model Summary 

 

Model     R         Rsquare     Adjusted R square.  Std error of the estimate 

 

    1            .899a     .809                      .808                         .50291                

Predictors: (Constant),ENU and OGP. 

Source : Field survey , 2022 

 

The summary of the model above shows that there is relationship between 

environmental uncertainty, organizational planning performance of SMEs as 

specified with the correlation coefficient of 89%. The r Square value of .809 

shows that the independent variable's Components have a total influence of 80% 

percent on the dependent variable.  The adjusted r square value of .808      also 

indicates that the combined variables of  ENU  and  OGP have an accurate 

influence on the performance  of small and medium companies. As a result, the 

model explains around 80.8% percent of the fluctuations in strategy 

formulation. Additional factors not included in the model account for the 

remaining 19.2%. 

 

Table 3.2: ANOVAa 

Model Sumof Squares  Df Mean Square F Sig. 

1 Regression 52.052 2 17.351 127.068 .000b 

 Residual 13.108 96 .137   

 Total 65.160 99    

The f statistics value of  127.068  with a sig level of .000 signify that the model 

is fit and significant at 5% level. This means that the result is good for making 

decision. 

a. Dependent Variable: Performance of SME 
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Table 3.3 

R    Regression Coefficients a     

 

M  Model                                    Unstandardized                  Standard            T         Sig 

                                               Coefficient                         coefficient                                                                  

                                          B Std. Error        Beta 

1.  (Constant)                      -.001                     .094                                 -.008      .994 

R    ENU                                  .757         .043                      .750           17.755        .000 

 OGP                                  .252          .062                         .207             4.057         .000 

a. a. Dependent Variable:  Performance of SMEs 

  Source: Field survey, 2022 

 

Test of Hypotheses 

(Ho1)  Environmental uncertainties has no significant relationship with  the 

 performance of SMEs. 

(Ho2) Organizational planning has no significant relationship with the  

 performance of SMEs. 

 

Discussion of Findings 

Table 3.3 shows that the result of the t statistics is 17.755 and the corresponding 

significant level of  0.00. This indicates that environmental uncertainty has a 

positive and statistical significant relationship with performance of small and 

medium enterprises in Kogi state. This implies that , an increase in the 

formulation  environmental uncertainty strategy  leads to an increase in 

performance of small and medium enterprises. Based on this findings, the null 

hypothesis is rejected . 

Also, hypothesis two  shows that the result of the t statistics is 4.057   and the 

corresponding significant level of  0.00. This indicates that organizational 

planning has a positive and statistical significant relationship with performance 

of small and medium enterprises in Kogi state. This implies that, an increase in 
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organizational planning  leads to an increase in performance of small and 

medium enterprises. Based on this findings, the null hypothesis is rejected. 

 

Conclusion and Recommendations 

The performance of small and medium enterprises is effective as a result of 

formulation of strategy. It is concluded that environmental uncertainty and 

organizational planning enhances the performance of SMEs. It could also be 

concluded that organizational performance is dependent on effective strategy 

formulation policies.  

Based on the findings, the study recommended the following: 

(i) Small and medium enterprises should constantly formulate strategies 

that best captures environmental uncertainties in order to have an 

edge over other competitors. 

(ii) Strategies should be formulated in the aspect of organizational 

planning which is the solid foundation of the business, planning 

should be seen as a pivot aspect of the organization.  
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ABSTRACT 

Fraud is one of the biggest causes of bank failure and distress in the Nigerian 

banking system. This study therefore, evaluate the effects of fraud on the 

performance of Bank in Nigeria. The study also find out  the common types of 

banks fraud that are frequently carried out in Nigeria Deposit Money Banks, 

the underlying causes, level of staff involvement, its effect, prevention and 

control and financial performance in banks. Causal research design is used in 

this study, Four (4) Deposit Money Banks in Nigeria. banks were examined. 

Findings revealed that fraud has strong effects on return on equity and return 

on asset, It therefore recommends that the Central Bank of Nigeria (CBN) and 

Nigeria Deposit Insurance Corporation (NDIC) should take appropriate 

actions so as to reduce the increasing fraud incidence and ensure sanity in the 

system. 

 

Keywords: Fraud, Banks, Banks performance, Return on Asset, Return on 

Equity  

 

INTRODUCTION 

Banks the world over have through their unique position of intermediation in 

any economy have contributed immensely to the economic growth and 

development of nations, therefore, any problem that tends to hinder their 

operation such as fraudulent practices are often viewed with seriousness 

because the financial system has suffered from fraudulent practices perpetrated 

by bank employees, people outside the bank as well as cooperative bodies and 

many more. Fraud in banks shakes the foundation and credibility of most banks 

in Nigeria causing some of them to go distressed.  


