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teamwork a priority since their organizations’ future success depends on the 

strength of effective workforce or teamwork.  Emotional resilience can help 

bridge any differences that might be magnified due to poor impulse control on 

the part of the employees, thus creating stronger teams.    

 

Keywords: Control emotions; Emotional resilience; Employee teamwork; Self- 

awareness And Work performance 

 

Introduction 

The world today is in the era of hi-tech, every year we adapt to changes that 

never existed.  From scrupulous digitalization to social media influence, from 

the changing professions to adapting with the ways of generation next, it is only 

natural to feel emotionally tied down at times.  Emotional resilience is the ability 

to respond to stressful or unexpected situations and crises. It is intrinsic 

motivation, an inner force by which we can hold ourselves through all the crises 

of life. Emotional resilience is an art of living that is intertwined with self belief, 

self compassion, and enhanced cognition.  It is the way through which we 

empower ourselves to perceive adversities as temporary and keep evolving 

through the pain and sufferings (Madhuleen, 2021).  Emotional resilience refers 

to one’s ability to adapt to stressful situations or crises and cope with life. 

According to Wikipedia (2021) Resilience exists when a person uses mental 

processes and behaviours in promoting personal assets and protecting self from 

the potential negative effects of stressors.    Emotional resilience is a trait that 

is there since birth and continues to develop throughout life. In a broad way, 

emotional resilience means bouncing back from a stressful encounter and not 

letting it affect our internal motivation.  It is not a bend but don’t break trait, 

rather resilience is accepting the fact that I am broken and continuing to grow 

with the broken pieces together. When we are resilient, we not only adapt 

ourselves to stress and disappointments, we also grow the insight to avoid 

actions that might lead us to face such situations. 

A Bank Executive with a good emotional resilience is one that does not give in 

to the stress at work and bounces back from experiencing workplace difficulties. 

It is a skill that needs to be practiced and incorporated into a healthy work style.  

Stress at the office is inevitable, it happens to everyone.  Everyone needs to be 

properly equipped with emotional resilience skills (Lanre, 2019) 

 

Statement of problem 

Workplace pressure is on the increase and in times of economic uncertainty, 

Bank failure in business/organizations is rampant as there is doubts and non 

believe of the Bank Executives towards their own ideas, Banks Executives fail 

to recognize the fact that the adaptability or resilience capacity must be a 

https://www.mindtools.com/pages/article/newCDV_41.htm
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strategic aspect and should not respond to specific crises or momentary losses, 

but being able to anticipate changes and prevent their businesses from being 

adversely affected by them.  According to Khaliq, Farhan, Qamar, (2020) an 

organization is resilient when it is able to build the future, rather than defending 

the past. What is the impact of emotional resilience of Bank Executives in job 

performance is the focus of this research. 

 

Objectives of the Study 

i. To assess the relationship between self-awareness on work 

performance of Bank Executives 

ii. To assess the relationship between empathy and emotional resilience 

of the employees  

iii. to examine the extent of relationship between control emotions and 

employee teamwork 

 

Research Questions 

1. To what extend does self-awareness influence work performance of 

Bank Executive? 

2. To what extend does emotional resilience of Bank Executives affects 

employees empathy  

3. What are the factors responsible for emotional resilience of Bank 

Executives affects control emotions and employee teamwork 

 

Literature 

Resilience is the capacity to maintain competent functions in the face of major 

job stressors.  Emotional resilience can be developed with proper knowledge, 

training and motivation whether dealing with workplace hazards, or undergoing 

a turbulent relationship with employees, with emotional resilience workforce 

can deal with the situation effectively or Bank Executives can safeguard self 

from the emotional devastation 

 

Elements of Emotional Resilience 

Emotional resilience has three building blocks these are the pillars on which we 

can build resilience or work on improving it.  Also referred to as the three 

dimensions of emotional resilience, the three element include 

i. Involving physical strength, energy, good health, and vitality. 

ii. The mental of psychological elements including aspects like 

adjustability, attention and focus, self esteem, self confidence, 

emotional awareness and regulation, self expression, thinking and 

reasoning abilities. 

https://www.mindtools.com/pages/article/EmpathyatWork.htm
https://www.mindtools.com/pages/article/newCDV_41.htm
https://www.mindtools.com/pages/article/EmpathyatWork.htm
https://www.mindtools.com/pages/article/newCDV_41.htm
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iii. The social elements including interpersonal relationships (work, 

partner, kids, parents, friends, community), group conformity, 

likeability, communication, and cooperation 

 

 
Emotional Resilience Training options 

 

Traits of Emotional Resilience by Scott (2020) 

According to Diann, Robert & Wikinson (2021) Resilience is associated with a 

personality trait pattern that is mature, responsible, optimistic, persevering, and 

cooperative.  Findings support the inclusion of resilience as a component of 

optimal functioning and well being of Bank Executives. 

a. Emotional awareness: People with emotional awareness understand 

what they are feeling and why.  They also understand the feelings of 

others better because they are more in touch with their own inner life.  

This type of emotional understanding allows people to respond 

appropriately to others and to better regulate and cope with difficult 

emotions such as anger or fear. 

b. Self awareness:  Rather than looking for held outside, or blaming the 

world for miseries, self awareness gives the courage to look for answers 

within, by making one to be more attuned to inner world, building self 

awareness helps in becoming more capable and cognizant. 

c. Perseverance: Whether they are working toward goals or on inner 

coping strategies, they are action oriented they trust in the process and 

don’t give up. Resilient people don’t feel helpless or hopeless when they 

are facing a challenge.  

d. Internal Locus of Control: They believe that they, are in control of their 

own lives.  This trait is associated with less stress because people with 

an internal locus of control and a realistic view of the world can be more 

proactive in dealing with stressors in their lives, more solution oriented 

and feel a greater sense of control, which brings less stress 

e. Optimism: Resilient people also see the positives in most situations and 

believe in their strength.  This can shift how they handle problems from 

a victim mentality to an empowered one, and more choices open up 

Resilience 

Flexibility 

Strong Relationship 

Spiritual Freedom 

High Self Esteem 

Positive Coping Strategies Emotional Regulation 

Mindfulness 

Non Judgmental mind 
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f. Support: social support plays a critical role in fostering resilience in 

addition to improving overall mental well being.  While resilient people 

tend to be strong individuals, they know the value of social support and 

can surround themselves with supportive friends and family 

g. Sense of Humor:  People strong in emotional resilience can laugh at life 

difficulties.  This can be a tremendous asset, as it shifts ones perspective 

from seeing things as a threat to seeing them as a challenge, and this 

alters how the body reacts to stress.  They also get a good laugh more 

often, and this brings benefits as well 

h. Perspective:  Resilient people can learn from their mistakes (rather than 

deny them), see obstacles as challenges, and allow adversity to make 

them stronger.  They can also find meaning in lives challenges rather 

than seeing themselves as victims. 

i. Spirituality:  Being connected to your spiritual side has been linked with 

stronger emotional resilience, especially if you are internally connected 

and not just going through the motions of attending services.  (This 

doesn’t mean that people who aren’t spiritual can be resilient, only that 

this connection has been found 

j. Persistence:  Resilience training helps a person develop the consistency 

and commitment to keep trying.  Whether dealing with external conflicts, 

perseverance keeps the inner motivation alive. 

k. Emotional Control:  People with higher levels of emotional and self 

control can redirect themselves and manipulate their feelings.  They are 

less likely to be overwhelmed by stress or let it affect their lives.  They 

think before taking the leap and wont surge fast into drawing conclusions 

l. Flexible thinking: is an essential health that contributes toward the 

personal and professional success of any human being.   

m. Interpersonal relationships:  Having good personal relationship is a 

requisite for emotional resilience.  We are social creatures, and being 

surrounded by people gives us the strength to overcome problem, endure 

them and evolve from  them 

 

Emotional Resilience of Executives on Work Performance 

Resilience is the human capacity to meet adversity setbacks and trauma, and 

then recover from them.  Resilient Executives have the ability to sustain their 

energy level under pressure, to cope with disruptive changes and adapt.  

Resilience is a crucial characteristic of high performing Executives Kohlrieser, 

(2021).  Resilient people are optimism, a moral compass, religious or spiritual 

beliefs, cognitive and emotional flexibility, and social connectedness, 

Zimmerman (2020). Being resilient is about being able to bounce back from 

hard things quickly.  Resilient people are able to work through hard times, learn 



`SSAAR (JMSE); Journal of  December, 2021 

Management Science and Entrepreneurship  

107 | P a g e  

 

Editions 

from them and grow stronger and more capable to overcome hard things in the 

future (No Barriers, 2020). 

 

Importance of Emotional Resilience 

i. Resilience is what gives emotional strength to cope with disturbance, 

adversity, and hardship.  Resilient people utilize their resources, 

strengths, and skills to overcome challenges and work through setbacks.  

ii. People who lack resilience are more likely to feel overwhelmed or 

helpless, and rely on unhealthy coping strategies (such as avoidance, 

isolation). 

iii. Resilient people do experience stress, setback, and difficult emotions, 

but they tap into their strengths and seek help from support systems to 

overcome   challenges and work through problem. Resilience empowers 

them to accept and adapt to a situation and move forward 

 

How to Build Organizational Resilience According to (Moore, 2021) 

A culture of organizational resilience relies heavily on role modeling behaviors.  

Even a few credible and high profit individuals in a company demonstrating 

resilience behavior may encourage others to do the same.  These behaviors 

include 

➢ Persisting in the face of adversity 

➢ Putting effort into dealing with challenges; 

➢ Practicing and demonstrating self aiding though patterns 

➢ Providing support to and mentoring others;  

➢ leading with integrity; 

➢ Practicing open communication and  

➢ showing decisiveness (Moore, 2021) 

 

It is essential that Bank Executives should recognize the negative impact it has 

on performance, productivity and creativity and learn techniques to strengthen 

emotional resilience and realize their potential, businesses can help combat the 

effects of stress related problems.   

If the organizations are unable to assist their employees to bounce back from 

the adversarial situation, it will create a cost to the company and that can be 

either a hidden or an apparent.  Many organizations all over the world have 

witnessed the concerns they face because of having lack of resilient individuals.  

One of the main reasons for 

 

Organizational Theory of emotional resilience 

Life is never perfect.  As much as we wish things would just go our way, 

difficulties are inevitable, and we all have to deal with them. Organizational 
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Resilience theory argues that it is not the nature of adversity that is most 

important, but how we deal with it.  When we face adversity, misfortune, or 

frustration, resilience helps us bounce back.  It helps us survive, recover, and 

even thrive in the face and wake of misfortune but that is not all to it. Resilience 

allows tackling or accepting problems, live through adversity and moving on 

with life (Warwick, 2021). 

There are different theories to resilience such as social work theory, family 

resilience, shame resilience theory, community resilience and organizational 

resilience. This study is anchored on organizational resilience theory which 

states that just as people can develop their resilience, organizations can rebound 

and adapt after facing challenges. Organizational resilience can be thought of 

as a culture of resilience, which manifests itself as a form of psychological 

immunity, to incremental and transformational changes, with a host of factors 

contributing consistently to a dynamic and sometimes turbulent business 

environment. Organizational resilience is a firm’s ability to effectively absorb, 

develop situation specific responses to, and ultimately engage in transformative 

activities to capitalize on disruptive surprises that potentially threaten 

organizational survival (Duchek, 2019). Ways of organizational resilience are 

preventative control (defensive consistency,) mindful action (defensive 

flexibility,) performance optimization (progressive consistency) and adaptive 

innovation (progressive flexibility)(Salvador, Luis,Andres and Hernandez 

2019). This can be developed through values, attitudes, and technical abilities, 

awareness, and compromise for the people growth.  This can be achieved by 

mindfully being aware of the environment, respond productively to continuous 

change, adversity, and disruption and positively adapt and learn from 

experience in order to drive higher levels of performance over the long term 

 

Summary of Reviewed Literature 

The empirical studies have shown that emotional resilience affects work 

performance of employees. Most of the findings of the studies reviewed 

summarily show that Emotional resilience have significant influence on 

employee’s performance. None of the empirical reviewed was on how 

emotional resilience affects Bank Executive work performance rather they were 

all focusing on employees work performance. It is on this note that the present 

research becomes relevant and this forms the gap in knowledge by adopting 

empirical evidence in addition to descriptive analysis to examine the 

relationship between the dependent variable (Bank Executives work 

performance) proxies by Executives’ job satisfaction, and commitment to duty, 

and the independent variable (Emotional Resilience) Executive’s Self 

awareness, empathy and control emotion in Banks. 
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Research Methods 

The research design adopted for this study is the descriptive survey. This is 

because; the research work is an attempt to describe Emotional resilience on 

work performance of Bank Executives. The population of this study specifically 

comprised of staff of the Union Bank of Nigeria Plc, Eco Bank of Nigeria 

Limited and United Bank for African Plc, all in Oghara Branch. With a 

population of Union Bank 23, Eco Bank 18, UBA 40 totally 81 

The sampling size was 81 since the population was small the researchers 

decides to adopt a consensus. The face, content and construct validity of the 

research instrument was determined by experts and specialist in the field of 

Human Resource Management. Cronbach’s alpha, was used to test reliability of 

the variables. From cronbach point of view, the closer this coefficient α is to 

1.00 the higher the internal consistency reliability (onyeizugbe. 2013).  The 

reliability of each variable was accessed; the result showed that all variables 

obtained are acceptable reliabilities. The variables had cronbach’s alphas higher 

than 0.70 (Egboro & Nomuoja, 2006).  It is therefore said that the variables used 

in the questions for the survey is highly correlated and reliable for the research.  

The results of reliability testing is shown in the table below 

 

Reliability Test 

Reliability Statistics 

Cronbach's 

Alpha 

Cronbach's Alpha Based on Standardized 

Items 

N of 

Items 

.73 .82 9 

Source: Field Survey, 2021 (SPSS 21.0). 

 

The data collected were analysed using the Pearson Product Moment 

Correlation Coefficient. The essence of the Pearson Correlations is to ascertain 

the nature of the relationship between self-awareness on work performance of 

Bank Executives. The Statistical Package for Social Sciences (SPSS 21.0) 

software was used to run the analysis of data generated for the study.  

 

Data Presentation and Analysis 

Out of the 81 copies of questionnaire administered only 79 were filled and 

returned representing a 98% success rate whiles the 2 (2%) were incorrectly 

filled or not returned. This gives a high percentage response rate as shown 

below: 
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98%97,53%
1

100
x

81

79
RetrievedireQuestionnaofNo ==  

2%2.46%
1

100
x

81

2
returned not or filledy incorrectlireQuestionnaofNo ==  

Thus, 98% of the questionnaires were retrieved while 2% were lost in transit.  

 

The correlations table statistically indicates a strong association between self-

awareness on work performance of Bank Executives with 97.1%, which 

establishes that self awareness as an indicator of emotional resilience 

significantly, correlates with Bank Executive work performance respectively. 

 

Coefficients 

Model Unstandardized 

Coefficients 

Standardized 

Coefficients 

T Sig. 95.0% 

Confidence 

Interval for B 

B Std. 

Error 

Beta Lower 

Bound 

Upper 

Bound 

1 There is joy and 

satisfaction on the 

job when Bank 

Executives’ 

understand 

themselves 

.971 .010 .989 92.483 .000 .950 .992 

a. Dependent Variable: Awareness of ones feelings and others enhance 

relationship 

b. Linear Regression through the Origin 

 

The beta value in the coefficient table above suggests that empathy significantly 

related work performance of Bank Executives’. By implication, a 1% change in 

empathy will lead to a corresponding increase in work performance of Bank 

Executives by 98.9%. That is, the introduction and implementation of control 

emotion will significantly lead to work performance of Bank Executives and 

teamwork. It therefore means that the bringing in individuals that is emotional 

intelligent contribute immeasurably to enhancing work performance of Bank 

Executives 
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Model Summary 

Model R R 

Square 

Adjusted 

R Square 

Std. 

Error of 

the 

Estimate 

Change Statistics 

R 

Square 

Change 

F 

Change 

df1 df2 Sig. F 

Change 

1 .828a .686 .680 .56309 .686 132.339 3 182 .000 

a. Predictors: (Constant), Employee who self-regulate don’t become angry 

or jealous at others achievement, Employees with understanding attitude 

relate well with others, Awareness of ones feelings and others enhance 

relationship 

b. Dependent Variable: There is joy and satisfaction on the job when 

employees understand themselves 

 

It can be deduced from the model summary, that holding other factors constant, 

self-awareness and others, empathy and control emotion would positively 

influence Bank Executive work performance, using the adjusted R. Square 

value of 68.6%, suggesting that the changes in work performance of Bank 

Executives is explained by self-awareness, empathy and control emotions. It 

implies that an increase with a focus on self-awareness, empathy and control 

emotion would significantly enhance Bank Executives work performance and 

teamwork which will help to determine the confidence stake holders, employee 

and customers’ have on management  

Grand Mean = 4.0519 

a. Kendall's coefficient of concordance W = .012. 

As shown in the coefficient table, there’s a significant relationship between self-

awareness, empathy and control emotion and Bank Executive work 

performance and employee teamwork.  This is to say that there is strong 

association between Emotional Resilience and Bank Executive work 

performance. Therefore, we accept the alternate hypothesis and reject the null 

hypothesis.  

 

Discussion of Findings 

1. Findings of this study revealed a significant relationship between self-

awareness and work performance of Bank Executives.  That is to say that 

the Union Bank, United Bank for African Plc and Eco Bank Nigeria 

Limited are able to identify those with emotional resilience at the time 
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of appointment. This is in line with Chris and  Marian (2003) who 

advocated that emotional resilience positively relate to self-efficacy. 

Emotional resilience had the stronger association with mental and 

physical health. This was replicated by Martin (2010) who found trait 

Emotional Intelligence as a strong predictor for health also indicated that 

this line of research reached enough sufficiency and stability in 

concluding Emotion resilience as a positive predictor for health. 

2. The Banks under study have enhanced Bank Executives’ empathy 

through emotional training despite the fact that sometimes the training is 

seldom, Bank Executive have imbibed it as a culture because of the 

profession they belong. The result confirms the findings of Chris and 

Marian (2003) who advocated that emotional Resilience is measured by 

Empathy, Utilization of Feelings, Handling Relationships, and Self-

Control. Nzewi ,Chiekezie  Ogbeta,  (2015) also supported the view that 

employees with a well-developed sense of order, cohesiveness, 

discipline and moral obligation to work hard, can be committed to the 

job and eventually become emotionally attached to an organization. 

3. Another finding indicated that control emotion and teamwork helps to 

gain quality performance. The implication of this is that management 

should structure the job activities and emphasis on teamwork. People 

who self-regulate typically don't allow themselves to become too angry 

or jealous, and they don't make impulsive, careless decisions. They think 

before they act. Such people are typically team players. Rather than focus 

on their own success first, they help others develop and shine. They can 

manage disputes, are excellent communicators, and are masters at 

building and maintaining relationships (Georgiana, 2014). The finding is 

consistent with the study of Victor and Malcolm, (2000) who asserted 

that Emotional resilience has impact on the performance as it positively 

correlated with good social interactions. Better social relations during 

work performance and in negotiations. Chris  and   Marian (2003) also 

supported the view that emotional intelligence as measured Self-Control  

 

Conclusion 

The study concludes that emotional resilience factors have direct influence on 

Bank Executive work performance. This research study revealed that emotional 

resilience contributes by means of self-awareness, empathy and control emotion 

http://journals.sagepub.com/author/Brown%2C+Chris
http://journals.sagepub.com/author/Smith%2C+Marian+L
http://journals.sagepub.com/author/Brown%2C+Chris
http://journals.sagepub.com/author/Smith%2C+Marian+L
http://journals.sagepub.com/author/Smith%2C+Marian+L
http://www.emeraldinsight.com/author/Higgs%2C+Malcolm
http://journals.sagepub.com/author/Brown%2C+Chris
http://journals.sagepub.com/author/Smith%2C+Marian+L
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which enhance Executive work performance and teamwork respectively? 

Hence, emotional resilience can be recognized as one of the most critical skills 

that Bank Executives’ of Union Bank, United Bank for African Plc and Eco 

Bank Nigeria Limited, should possess in present day organizations. These 

Banks are specially established to enhance better mental and physical health 

through identifying the factors which can create trouble in normal schedule of 

work. In order to maintain and generate enthusiasm and excitement in the work 

environment and also be able to predict how to respond in different situations 

to changes, events and effectively handle these reactions.  

 

Recommendations 

Sequel to the conclusion, this study recommends the following: 

▪ The Union Bank, United Bank for African Plc and Eco Bank Nigeria 

Limited, should structure their interview process based on intelligent 

resilience and emotional quotient in order to get those that have both 

emotional resilience and intelligence quotient 

▪ More certified emotional resilience training should be given to the 

employees of the Banks studied to boost their effectiveness and 

efficiency. This should be used as a tool for work performance 

▪ Management of Banks studied should emphasize and make teamwork a 

priority since their organizations’ future success depends on the strength 

of effective workforce or teamwork? Emotional resilience can help 

bridge any differences that might be magnified due to poor impulse 

control on the part of the employees, thus creating stronger teams.    
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