
 

 

International Journal of Environmental Design & Construction Management  

                   Published by Cambridge Research and Publications 

 

                                                                  IJECM ISSN-2325-9884(Print) 

 

 

324 

Vol. 20 No. 4 

March, 2021. 

THE COMPETENCE OF ESTATE SURVEYORS AND 

VALUERS IN MANAGEMENT OF BUILDING 

CONSTRUCTION IN BAUCHI 

 

 

*SANI GAMBO SANI; **ESV OYELEKE, OYEDIRAN 

OLUFEMI; ***ESV ADELEKE, MOSES ADEGBILE; ****ESV (MAL) 

BATURE ALI MUHAMMAD & ****ESV AMINA MUSA ALIYU. 

*Department of Estate Management, Federal Polytechnic, Bauchi, Bauchi 

State. **Department of Estate Management and Valuation, Federal 

Polytechnic Nassarawa, Nassarawa State, Nigeria. ***Department of Estate 

Management and Valuation, the Oke Ogun Polytechnic, Saki, Oyo State. 

****Department of Estate Management and Valuation, Nuhu Bamali 

Polytechnic, Zaria, Kaduna State.  

 

ABSTRACT 

The Estate Surveyors and Valuers’ role in building construction cannot be 

overemphasized as their involvements contribute greatly to economic and 

commercial values of such development. Regardless of their inevitable roles in 

the construction industry. However, their services are mostly neglected, 

unrecognized and unappreciated. This study brought into focus the competence 

of Estate Surveyors and Valuers in building construction and has empirically 

understudied the level of involvement of Estate Surveyors and Valuers in 

building construction. The study made use of a self- administered 

questionnaires distributed to forty (47) respondents in a bid to ascertain their 

competence. The population for the study included Estate Surveyors and 

Valuers, Project Managers and members of the building team. Data obtained 

from the self-administered questionnaires were retrieved and analyzed using 

descriptive statistics of frequencies and mean scores. From the findings of the 

research conducted, it was found out that the competence of Estate Surveyors 

and Valuers in project management function is more pronounced in their 

accuracy in dealing with contract documents with a mean score of 3.7021 and 

their ability to identify and mitigate technical and programmatic risk having 

mean score 3.6809 respectively. Although, these competences are requisite 

skills in project management, it was further revealed that the practitioners only 

engage themselves in the management of residential building projects and 

distance themselves from the management of micro and macro estate 

developments. The study therefore recommends that; practitioners should 
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expand their involvements in construction of buildings as project managers as 

this will further consolidate their position in the building team as thus increase 

their exposure, practical skills and knowledge to undertake massive project 

works. 

 

Keywords: Estate Surveyor and Valuer, Property Management, Building 

Construction, Bauchi, Nigeria. 

 

INTRODUCTION 

The building construction industry is as old as human civilization itself, the 

history of the industry evolves with evolution of human settlements and culture 

(Owolabi & Olatunji, 2014). It has its different feature in each age of human 

existence namely agrarian, industrial and information ages. As such, the 

building construction industry has over time, in an attempt to overcome 

evolving challenges as a result of increasing complexity of human settlement 

(town, city, megacity, country), culminated into specialization that seek to 

enhance efficiency and economical service delivery in the industry. Mua’zu 

(2002) reports that construction is one of the most important activities of any 

economy and a large proportion of the country’s resources are usually used in 

the construction and maintenance of building. 

Construction industry plays a substantial role in a country’s economy, 

irrespective of the country’s level of development. The construction sector in a 

country’s economy is an important employer of a nation’s workforce as it 

employs between 2 to 10% of total workforce of most countries (Abdul-

Rasheed & Hassan, 2005). Nigeria had gained an impressive economic growth 

during the last decades. The construction industry plays an important role in the 

transformation of the physical terrain of any nation in its march toward greater 

civilization and economic independence. It is also concerned with the 

assimilation and utilization of exogenous development in technology, 

management sciences and related sciences to enhance building performance to 

win the world over (Odunlami, 2007).  

The construction of a building project of any kind involves the services of many 

people, directly, who design, construct and maintain it from inception to 

completion, and to terminal demolition (Fadamiro & Ogunsemi, 2006).Carey 

and Doherty (2008) stated that professional is automatically tied up with more 

practical concepts and expectations from the public, encompassing issues such 

as competence, responsibility and willingness to serve the public. Brien (2008) 

feels that the problem that faces any professional community is how it could 

regulate itself effectively to justify its autonomy, while ensuring that the clients 

of its members and society as a whole benefit from the profession’s and the 
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individual professional’s actions, rather than becoming their victims. It is one 

of the ethical quality control. Construction industry plays a substantial role in a 

country’s economy, irrespective of the country’s levels of economic 

development (Zantanidis & Tsiyotras, 2008). The construction sector in a 

country’s economy is an important employer of a nation’s workforce as it 

employs between 2 to 10% of total workforce of most countries (Abdul-Rahman 

& Hassan, 2005). Nigeria had gained an impressive economic growth during 

the last three decades. Professionals actively involved in the construction 

industry includes but not limited to, Architects, Builders, Estate Surveyors and 

Valuers, Land surveyors, Quantity surveyors, Town planners, Civil, Electrical, 

Mechanical and Structural Engineers (Faniran, 2000).  

According to Oladapo (2006) states that construction industry everywhere 

faces problem and challenges. These difficulties and challenges are present 

alongside a general situation of institutional weakness, professional rivalry 

among others. Professionals actively involved in the construction industry 

includes but not limited to, Architects, Builders, Estate Surveyors and Valuers, 

Land surveyors, Quantity surveyors, Town planners, Civil, Electrical, 

Mechanical and Structural Engineers (Faniran, 2000). For a brilliant 

comprehension of different but complementary roles by different professionals 

in the building industry. Attention must be given to study each of these 

afforewritten professionals in the construction Industry. It is against this 

background this study tends to evaluate the competence of Estate Surveyor and 

Valuer in the Construction in project management of building construction in 

Bauchi. 

 

 

RESEARCH QUESTIONS 

In order to assess the competence of Estate Surveyor and Valuer in project 

management of building construction in Bauchi. The following research 

questions were formulated: 

1 What is the extent of Estate Surveyors and Valuers involvement in      

building construction project? 

2 What are the consequences of not engaging the service of Estate 

Surveyors and Valuers from conception stage in building construction 

project? 

3 What is the competence of Estate Surveyors and Valuers in project 

management function of a building project? 

 



 

 

International Journal of Environmental Design & Construction Management  

                   Published by Cambridge Research and Publications 

 

                                                                  IJECM ISSN-2325-9884(Print) 

 

 

327 

Vol. 20 No. 4 

March, 2021. 

STATEMENT OF THE PROBLEM 

No brilliant discussion on housing without taking into consideration the word 

Property development. Costello and Preller (2010) maintained that there exists 

large number of literature related to the process of property development. What 

then is the property development process? One of the most celebrated and 

widely quoted authors concerning real estate development is James Graaskamp 

who submitted that  real estate simply connote "space delineated by man, 

relative to fixed geography, intended to contain an activity for a specific period 

of time". Real estate has, in addition to the three dimensions of space (length, 

width and height), a fourth dimension of time. The creation and management of 

space-time-units is defined as real estate development, a complex and collective 

process involving various stakeholders (Graaskamp, In Squirrel, 2007). 

Graaskamp (2007) argued that development has considerable and nearly 

irreversible impacts on land and communities. He emphasized consistently the 

need for a social component to real estate development, arguing that the rights 

of private and public property owners are inextricably linked. 

Estate Surveyors and valuers have been relegated to the background in project 

management as their roles have taken over by other professionals in the building 

team and they have so far accepted this relegation to the detriment of the 

profession (Ogozie, 2003) The input of the Estate Surveyors and Valuers in the 

type of design or development that will suit a particular location is necessary to 

increase the sales or rentable value of a building after construction. They should 

be involved at the early stage of building development process especially on 

commercial and speculative building construction projects, advising on current 

consumer trends, market demands and timing of entrance of the project into the 

market. The main task of the Estate Surveyors and Valuers on a building 

development project is to provide estimates for rental and capital value as well 

as to identify potential buyers and/or occupiers and to organize and implement 

the disposal of the development (Ferguson, 2003).  

Graaskamp developed a widely quoted general development framework of 

stakeholders and participants: "success in converting real estate space into 

money over time depends on how well the investor operates within the real 

estate environment. This environment can be depicted as the dynamic 

relationship between the real estate itself (site plus improvement) and three 

participant groups: (1) investors-developers, who provide real estate space over 
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time; (2) consumers, who use or consume the space provided; and (3) 

government, which provides the public infrastructure within which all real 

estate transactions take place" (Graaskamp, cited in Pyhrr et aI., 2009). One of 

the strengths of this general framework for the analysis of property development 

is the recognition of each group as an individual cash enterprise entity. An 

important limiting constraint shared by all three groups is the fact that each is a 

cash enterprise that must remain solvent and which must create a surplus 

(economic profit) over time. Particular emphasis is placed on the important role 

of consultants in the development process. The team might include attorneys, 

planners, market researchers, engineers, geologists, environmental specialists, 

architects, landscape architects, financiers, contractors and sales managers 

(Estate Surveyor and Valuer). 

Virtually, none of these studies considered the role of Estate Surveyor and 

Valuer in project Construction Management (particularly in Bauchi), which is 

a gap this study intends to bridge by assessing the role of role of Esatate 

Surveyor and Valuer in project Construction Management in Bauchi State. In 

developing Countries like Nigeria, which Bauchi happened to be among its 

states, it has been observed that people neglect the laudable role of an estate 

surveyor and valuer as a professional in the building Industry that has a big part 

to play in the management of construction Project.  It is therefore important to 

carry out a study role of estate surveyor and valuer in project Construction 

Management in Bauchi. 

 

AIM AND OBJECTIVES OFTHE STUDY 

This study examined the competence of Estate Surveyors and Valuers in project 

management of building construction project in Bauchi with a view to 

enhancing the roles of Estate Surveyors and Valuers in the study area. To 

achieve this, the following objectives are examined vividly. 

i.To assess the level of involvement of Estate Surveyors and Valuers in 

building construction project. 

ii.To examining the level of building project supervised by Estate Surveyors 

and Valuers, and those projects where their service are not involved. 

iii.To assess the competence of Estate Surveyors and Valuers in project 

management function of a building project. 

SCOPE OF THE STUDY 
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This study only focused on roles of Estate Surveyors and Valuers in building 

construction projects. In this regard, the considered in this work include:  In line 

with the objectives of this study, its respondents comprise of practicing estate 

surveyors and valuers and the property developers in Bauchi metropolis.  

 

LITERATURE REVIEW 

1 STAGE OF BUILIDING CONSTRUCTION   

Bruce-Radcliffe (2006) and Ratcliffe and Stubbs (2006) gave a detailed model 

of real estate development which has eight stages viz: 

❖ Conception of an idea 

❖ Refinement of the idea 

❖ Feasibility 

❖ Contract negotiation 

❖ Formal commitment 

❖ Construction 

❖ Completion and formal opening 

❖ Asset and property management 

Costello & Preller (2010) also identifies similar stages to development process, 

the details as follows: 

 

Conceptualization Stage 

The conception stage of property development basically has to do with the 

Awareness of the benefits that can be derived from a certain development which 

has to arouse the interest of a developer to the extent of committing his capital 

into such development. The demand can also be to acquire profit and financial 

security, desire for prestige and social recognition as well political goal on the 

part of the investor (Thomsett, 2000). 

 

Location Studies and Site Selection 

The age-old adage location, location, location, is frequently cited in studies of 

real estate development with respect to site selection. West (1994) argues that 

for many years, developers have believed that if the location was good, 

development success would be a given. However more recently, the cyclical 

oversupply of commercial office, industrial and retail space at certain stages of 

the economic cycle requires "analysis of several factors, only one of which is 
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location". These other factors must include: (i) Location of competitive 

properties, (ii) Current and future market expansion patterns, (iii) Economic 

growth within the market, (iv) Regulatory and legal issues, (v) Site 

characteristics, (vi) Special local conditions, (vii) Cultural views, (viii) Trends 

(West, 1994). Cadman and Topping (1995) argue a similar view in that the first 

step in finding a development site is to establish a strategy defining the aims, 

nature and area of research generally aligned to the business plan of the 

company. This is a necessary prerequisite prior to selection of appropriate 

development sites. The importance of local market knowledge and of the way 

development projects are financed is important in this process. A similar view 

is expressed by Fisher (2007): "Finding good locations is a process of 

elimination". Whipple emphasizes the importance of the "space relationships 

which exist between a site and the whole assemblage of uses and people making 

up an urban area" (Whipple, 1995).  

 

Market Research and Property Markets 

Zuckerman and Blevins (2003) submit that without market research, projects 

will be developed intuitively, resulting in a risky venture. Only when the market 

and its demands are known, will we be able to have the basis for an effective 

property development plan.  Efficient market research produces, for property 

developers, the information required to make effective marketing decisions. 

This distinction is emphasized in numerous studies. Kahr and Thomsett (2005) 

argue: “Analysis of local economies: studies the fundamental determinants of 

the demand for all real estate in the market. Market analysis: studies the demand 

for and supply of a particular property type in the market. Marketability 

analysis: examines a specific development of property to assess its competitive 

position in the market.” 

The importance of this connection between market research and development 

ideas is emphasized. It is suggested that, to limit risk, developers must pay 

special attention to “assessing their position in the marketplace as well as to the 

realism of their goals and objectives” (Miles et al., 2000). It is also argued that 

structured research “provides the discipline, finds the logic, helps set the criteria 

and to some extent even prompts the intuition by which people respond 

creatively to events occurring around them. Most successful real estate 
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developers have at one time or another engaged in careful, systematic study of 

specific markets and property types” (Miles et al., 2000). 

 

Feasibility Principles, Design Development and Financial Analysis 

Graaskamp, 1990 states that “a real estate project is feasible when the real estate 

analyst determines that there is a reasonable likelihood of satisfying explicit 

objectives when a selected course of action is tested for fit to a context of 

specific constraints and limited resources” (Graaskamp, In; Miles et al.). It is 

widely argued that each phrase of Graaskamp’s long definition is important in 

that:  

i) Feasibility never demonstrates certainty – a project is feasible when it is 

likely to meet its goals.  

ii) Feasibility is determined by satisfying objectives that must be identified 

prior to commencement by all participants to the process.  

iii) The selected course of action and testing it for fit included in the 

definition, imply that logistics and in particular timing are important.  

iv) The selected course of action is tested for fit in the context of legal and 

physical constraints.  

Further, Miles et al. (2000) emphasized that the Graaskamp definition of 

feasibility, “goes far beyond the simple idea of value exceeding cost. When the 

word ‘constraints’ is pushed into the ethical dimension (as suggested by 

Graaskamp), then both personal and social ethics as well as formal, legal and 

physical constraints must also be satisfied” (Miles et al.). A similar argument is 

found in a study by Guy and Henneberry (2002) the study is thus the formal 

process to determine whether a project is or is not viable, based on more 

determinants than just financial viability. The word “likelihood” in the 

Graaskamp definition “makes explicit the importance of risk” (Graaskamp, 

cited in Wurtzebach et al., 1994) that the feasibility study must, from the 

beginning, addresses these risks. 

In analyzing feasibility principles and financial analysis, the concept of risk and 

more specifically property development risk must be examined. The risk 

management process is defined as “… a series of events conducted with one 

purpose in mind to reduce the likelihood that a particular event will happen” 

(Patton & Ryan, 2007). Risk is one of the key factors influencing property 

investment decisions. In financial analysis, it is the likely variability of future 
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returns from a given asset. The more variable the assumptions made on expected 

returns, the riskier the property investment. In a study by Viruly (1999) a 

summary of important risk factors for property development is provided. 

These include: 

➢ Business risk: risk due to fluctuations in economic activity and 

factors affecting the variability of income produced by a property.  

➢ Financial risk: the use of debt financing and risks attached to 

excessive gearing.  

➢ Liquidity risk: the risk when there is a lack of consistent and 

continuous buoyancy in the market place.  

➢ Inflation risk: income from the property must increase sufficiently 

to counter upward trends in inflation.  

➢ Management risk: all properties need to be managed properly.  

➢ Legislative risk: amendments to numerous regulations, taxes, 

zonings and other restrictions imposed by government can adversely 

jeopardize property developments.  

➢ Environmental risk: the value of real estate can be affected by 

changes in the environment or sudden awareness that the existing 

environment is potentially hazardous. 

Within the Australian context, Newell and Steglick (2006) surveyed leading 

property developers in Australia, and identified the pre-construction phase of 

the property development process as having the highest overall risk. The pre-

construction risk factors, rated from highest to lowest, were:  

o Environmental: heritage, ecology, contamination.  

o Approvals: zoning, compliance, conditions, developer contributions.  

o Political: lack of support from local community, council, government.  

o Experience with type of development, ability to manage development.  

o Market: research, location, portfolio diversification.  

o Title: land title problems and encumbrances.  

o Consultants: design quality, reliability of consultant’s report.  

o Physical: difficult land form and existing improvements.  

o Feasibility: assumptions, financial performance benchmarks, risk 

analysis.  

o Infrastructure: availability of services, water, traffic, social 

infrastructure.  
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Contract Award 

The contractor carrying out the development may be chosen by tendering either 

through selected, list or open tendering the selection is done from the list of 

invited tenders, in the case of open tender, the project is openly advertised and 

any firm may bid and selection is made from the contractors that bid for the 

projects (Cadman & Topping, 1995). Also negotiated tendering may be 

organized with a single contractor, the contractor is usually brought in at an 

early stage of the project, usually, the design stage, this will allow any 

specialized techniques, machines and skills possessed by the contractor to be 

taking into account in the Architect design (Cadman & Topping, 1995). Another 

method of contract award is through package deals and fee construction in 

which a developer may go to a company offering a complete service of design 

and construction (Cadman & Topping, 1995). 

 

Implementation/Actual Development 

This stage involves combining labour, capital and other resources to land. All 

construction stages such as site clearance, foundation excavation, foundation 

laying, construction of block laying, construction of block wall, roof 

construction and finishing must be monitored to guide against deviation from 

plan and specification and also the meet time schedules and cost target. If a 

project manager is appointed, it is his duty to supervise the parties involved in 

the construction work so as to bring cost of construction within the estimated 

cost without compromising the target standard (Cadman & Topping, 1995). 

 

Letting/Management/Disposal 

Although this phase of development occurs often at the latter stages, it must be 

at the forefront of the developer’s thoughts from the initiation of the scheme. 

Wilkinson and Reed (2008) cited in Cadman, in some cases the occupier may 

have been secured at the start or during the development process. The 

development’s success will depend on the ability to secure a willing occupier at 

the estimated rent or price, as well as within the period originally forecast in the 

evaluation. The disposal may take the form of a letting or it may be the outright 

sale of the freehold interest. In the case of a major retail development there are 

many lettings, while in that of a single office building the property may be 

disposed of in one major letting. 
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It is at the evaluation stage that the letting and/or sales strategy should be 

thought out, and then subsequently updated, where possible and appropriate, 

during the course of the development. As such any agent or a member of staff 

employed by the developer to secure lettings/sales should be included in the 

development from the beginning of the process. In addition, a decision must be 

made at what point it would be sensible to let or sell the scheme. In many cases, 

it is necessary to complete or virtually complete the development before seeking 

an occupier. This decision may not be the developer’s alone and maybe heavily 

influenced by other actors in the process such as the financiers’ or the landowner 

(if they have remained a partner in the development) (Cloete, 2004). 

 

Project Management 

Many authors and references have defined project in different ways 

emphasizing its different aspects. Summarizing those definitions given, this 

research defines a project as:  

A temporary endeavour (that has definite beginning and end time)undertaken 

following specific cycle of Initiation, Definition, Planning, Execution and Close 

to create a unique product, service, or result through novel organization and 

coordination of human, material and financial resources (Muriithi & Crawford, 

2003). A project has a defined scope, is constrained by limited resource, 

involves many people with different skill and, usually progressively elaborated 

throughout its life cycle (Stanleigh, 2007). 

Similar to the case for project, many and different definitions were given for 

project management. Summarizing those definitions this research defines 

Project management as:  

The application and integration of modern management and project 

management knowledge, skills, tools and techniques to the overall planning, 

directing , coordinating ,monitoring and control of all dimensions of a project 

from its inception to completion ,and the motivation of all those involved to 

produce the product,service or result of the project on time, within authorized 

cost, and to the required quality and requirement, and to the satisfaction of 

participants (Carmichael, 2004). Project management deals mainly with 

coordinating resources and managing people and change. Generally, 

“Managing a project includes: Identifying requirements, Establishing clear and 

achievable objectives, Balancing the competing demands for quality, scope, 
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time and cost; Adapting specifications, plans, and approach to the different 

concerns and expectations of the various stakeholders” (Project Management 

Institute (PMI), 2004).  

 

Managing Building Project Delivery 

Anyanwu (2013) state that during the construction stage, some of the standard 

Form of Building Contracts allow for the appointment of supervising 

officers/project coordinators. Some of the supervising officer/project 

coordinator being appointed either by the Federal, State, or Local governments 

or Individuals/Corporate bodies for building projects in Nigeria is either 

Architects or Engineers. This does not mean that Builders could not perform 

even better, the necessary roles of supervising officer/project coordinator. The 

truth of the matter is that a Builder, Architect, Quantity Surveyor, Estate 

Surveyor or Engineer can be the supervising project manager.  

Anyanwu (2013) outlined the determinant factor for the selection of these 

professionals which should include the following: 

• The procurement method being used for a particular project, 

• The relevant experience and seniority of an individual professional, 

• The type and complexity of the particular building project, 

• The emphases of the client (e.g. cost, quality, time, etc.), 

• Training in project management, 

 The supervising project manager is the client’s representative and his 

appointment is to ensure that, the project is carried out according to the contract 

documents. His duty is to coordinate the inputs and activities of the parties on 

the project and also administer the contract on behalf of the client. This is 

different from managing construction project process. While the role of the 

supervising project manager is more of administering (Administrative) the 

contract, managing the construction process is purely technical. It is wise and 

cost effective to ensure that the physical execution of building construction is 

carried out by builder(s). At site level, the builder will be the most senior 

construction team member for the contractor. Where there is no contractor on a 

building project the Builder will have to be engaged directly as a consultant by 

the client (Alvan, 2009). His duty is to manage the physical site execution 

process of the building project (Seel, 1984). Builder is referred to as the 

“person-in-charge” was referring to the roles of the person-in-charge, opined. 



 

 

International Journal of Environmental Design & Construction Management  

                   Published by Cambridge Research and Publications 

 

                                                                  IJECM ISSN-2325-9884(Print) 

 

 

336 

Vol. 20 No. 4 

March, 2021. 

The person-in-charges duties consist of supervising the day-to-day execution of 

the work on behalf of the contractor and giving instructions to the operatives. 

The professional that is specifically trained, through formal academic and 

practical experience, to manage the execution process of building projects on 

day-to-day basis, is the Builder. In view of this fact, in contract documents, 

regulations/laws he should be referred to as the Builder in-Charge (Ayo, 2005). 

 
Figure 1: A Typical Organogram of Public Building Project Team 

Members 

 (After Anyanwu, 2013). 

The basic tool the Estate Surveyor and Valuer must have to make the fulfilment 

of this role has been outlined by Sangosanya (1985) as follows:  

(a) His broad-based educational background  

(b) His access to information banks. This information can provide data on 

building rates, building materials planning information, contract planning and 

most important where to obtain information not stored. 

(c) His training and experience on other side and in the management and 

maintenance of similar structures. 

Sangosanya (1985) outlined that roles of Estate Surveyors and Valuers can be 

classified into five broad areas: 

➢ Initial contact with the client  
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➢ Feasibility stage 

➢ Pre-construction stage 

➢ Construction phase 

➢ Completion. 

- Initial contact with the clients  

(1) The project manager receives his brief for the first time from 

the client. 

(2) The project manager obtains the client formal involvement in 

the contemplated scheme 

  (3) A system of communication and reporting is established  

  (4) A system of project funding is established  

  (5) Tittle deeds are settled 

 

MAIN ACTORS IN BUILDING PROJECT DEVELOPMENT PROCESS 

The development process has been divided into stages and reviewed above. 

Within each stage, and across some or all of them, there are a variety of 

important actors who each contributes to the outcome of the property 

development process and who may have very different perspectives and 

expectations (Cadman 2008). The role of the developer has been compared with 

that of a director of a play who has to manage the diverse and conflicting 

objectives of all actors on a public stage. As such, a director must have the 

capacity   to pull together the performance to ensure it reaches a satisfactory 

solution. According to Cadman (2008) the actors are considered below in 

approximately the order they appear in the development process. It is noted, 

however, that their importance varies from project to project and not all of them 

appear in every development scheme. 

 

The Client 

Landowners play an important role, whether actively or passively. For Example, 

they may actively initiate development by a desire to sell and/or improve the 

value of their land (Wilkinson & Reed, 2008). If they are not the active 

initiators, it may be the case that they become a crucial hurdle to the 

development, for without their willingness to sell their interest or participate in 

the development (unless compulsory purchase powers are used), no 

development can take place. Also, the landowner’s motivation may well affect 
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their decision to release land for development, and this is the case whether they 

are individuals, corporations, public authorities or charities. At times, they may 

even take on the role of the developer, either in whole or in part. Land ownership 

has been categorized into three broad categories, namely traditional, industrial 

and financial. 

 

The Client Team 

The client has the responsibility for defining the property, establishing and 

defining the necessary finance and the site, agreeing on the design and 

construction phases, and of course fulfilling the disposal or management and 

running of the completed property (Cadman, 2008). All these he can easily do 

with the aid of his professional advisers who, in a development constitute ‘The 

Clients Team’. Depending on the complexity of a development proposal, the 

team would comprise: 

a) The Land Surveyor: - The Land Surveyor ensures a positive a positive 

identification of parcel of land on which the development is to be carried out. 

The need to properly identify and document this component had made him an 

essential member of the client team. The land surveyor is able to give a definite 

and indisputable identification, or irrespective of whether the land is under a 

single or multiple ownerships. Beside this he is essential in any development 

process to: 

➢ Secure accurate boundaries needed in writing legal description 

➢ To establish definite quantity of area measurements within a designated 

legally defined tract of land  

➢ To re-establish boundaries that have become lost or those that are 

inaccurate and  

➢ To split a tract of land into separate units of ownership or subdivide a 

large tract into smaller units using the “mute and bound technique” of 

measurement (Bruce-Radcliffe, 1996).  

b) Legal Adviser: Although the client’s principal consultants and designers 

are expected to be conversant with the legal requirements affecting a proposed 

development, it is ideal that a legal adviser is involved with the client’s team 

from the onset. Sound legal advice would be needed throughout the 

development process, starting with acquisition of the site through to the 

completion of leases and the sale transfer document. It would also be needed 
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covering funding agreements to be entered into by the client as well as 

agreement with the contractors and the other consultants (Beeny, 2004). 

c) Financial Adviser: An accountant with a sound knowledge of taxation 

and the effect of loans, and of adjustment to bank rates must take part in the 

client team as a financial adviser. He would be expected to provide advice on 

the structure of finance agreements (Fisher, 2007). 

d) Town Planning Adviser: Town planning is the major regulator of 

property development and the importance of town planning advice to the 

client’s team cannot be overemphasized. The main purpose of town planning is 

to encourage development and prevent undesirable development. The client 

team would need to know of what use, density, and design standards are 

required for his intended purpose. A planning consultant is able to supply these 

and negotiate the most valuable permission for the proposal development 

especially with large or sensitive development (Gause, 1998). 

e) Estate Surveyor & Valuer: He should be the first port of call for any 

form of property development. This has not always been the case in Nigeria. 

But the current failure rate of property development project in the country is 

beginning to drive home to this crucial point. He would be useful to provide a 

link between the developer and the end-user especially where a development is 

of a commercial nature. He is able to perform his role because of his detailed 

knowledge of the property market in terms of the demand and current prices 

and his personal contact with the clients, the end-user and the financial 

institutions (Ferguson, 2003). Ferguson (2003) also ascertained that Estate 

Surveyors and Valuers would be useful on client’s team to advice on; 

➢ The site identification and acquisition. 

➢ The sourcing of finance for the development  

➢ The opinion of the Valuer as the development progresses 

➢ The general state of the property market and the identification of 

opportunities for investment. 

➢ The current user requirements and preference to be adopted in the design 

brief.  

f) End-user:  

The end-user demand for accommodation usually triggers off development 

process. Where they are known, as in the case of owner occupation, or in pre-

let situation, they should be considered as part of the client team this will allow 
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the end-user to fully participate in the development process. The end-user’s 

requirement must be must be identified before development briefs are 

formalized (Cadman, & Topping, 1995). 

 

THE DESIGN TEAM 

While architects and some sections of the engineering profession carry out the 

designs of buildings, the execution is the role of Builders, the project manager 

and the necessary technical supporting personnel. In the light of the above, let 

us examine the specific roles and conducts of construction professionals in 

executing building projects. Figure iii shows a typical organogram for building 

project team members (Ayo, 2005). 

 

The Surveyor 

Surveyor is the custodian of land information. The size, topography, location, 

features on and beneath the land upon which any development is built, is 

determined first by surveyors. Without this information, no proper, adequate, 

effective and accurate planning, design and execution of building projects can 

be carried out (Ayo, 2005) 

 

The Town Planer 

Town planner is responsible for the orderliness in the developmental layout to 

show the various land use. Master plan, layout etc. prepared by a Town planner 

normally take into consideration the population, culture, infrastructural 

facilities, socio economic, political, health and other human needs. During the 

execution stage, Town Planners will also ensure that the orderliness in the 

layout is not distorted and that the approval given is also adhered to strictly. For 

some building projects, there are needs for environmental impact assessment, 

which may be carried out by a town planner who has developed knowledge in 

this specialized area. This exercise must be carried out in collaboration with 

other relevant professionals. Town planners also carry out Site Analysis Report 

for building projects (Alvan, 2005). 

 

The Architect 

The architect may help the client to formulate his requirements in an 

understandable form, bearing in mind any statutory conditions that may apply. 



 

 

International Journal of Environmental Design & Construction Management  

                   Published by Cambridge Research and Publications 

 

                                                                  IJECM ISSN-2325-9884(Print) 

 

 

341 

Vol. 20 No. 4 

March, 2021. 

It will be advantageous to the client at this stage if he could be shown work of 

a similar nature so that he could obtain a visual impression of shape, type of 

materials, size etc. If this is not possible, pictorial sketches and/or model can be 

used, but it is often difficult for the client to visualize the true structure from 

these very artistic representations (Aladejebi, 1985). During the construction 

stage, the architect should be visiting site periodically for inspections to ensure 

that in general, the work being carried out on site is incompliance with 

architectural design and specifications. Some projects may require the services 

of resident architect (s) on building project site (Aladejebi, 1985). 

 

The Engineers 

Engineers are very important members of the design team whose 

responsibilities are to assist in the overall design of the project within the scope 

of their specialist fields. Engineers such as geotechnical, structural, electrical, 

mechanical, and will so on, will carry out various analyses and calculations 

before arriving at the optimal design solution for a specific building. Thereafter, 

they will produce drawings, specifications, schedules and other relevant data 

that may be required for the overall design of the project and to assist the 

quantity surveyor in the preparation of bills of quantities and costing and the 

client in his assessment of the suitability of the project, regarding statutory 

requirements. During project execution stage, engineers should visit the site 

periodically for inspections to ensure that in general, the work being carried out 

is in compliance with their engineering drawings, schedules and specifications. 

They must also be available to modify or re-design their individual aspects as 

may become necessary. Also some projects may require the services of resident 

engineers on the building project site (Griffit & Alvan, 2009). 

 

The Quantity Surveyor 

A quantity surveyor should be called upon in the early stages of consultation by 

the client because of his expertise in construction costs. He should prepare first 

of all, a cost plan as soon as the brief is settled, an approximate cost from sketch 

drawings, elemental cost checks during design, so that, should the client’s sum 

be exceeded, the designers can consider each element of the building project in 

reasonable isolation, enabling him to pair costs as necessary, within the total 

cost limit of the project. Upon acceptance by the client of costs and scheme, a 
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quantity Surveyor’s next task after the receipt of designer’s drawings is to 

prepare a Bill of Quantities (B.O.Q) in accordance with the current Standard 

Method of Measurement (SMM). This is a very important section of the 

quantity surveyor’s responsibilities and great care should be taken to ensure 

accuracy. 

The bill of quantities can only be as good or accurate as the drawings, schedules 

and specifications used for its preparation (Ayo, 2005). During the preparation 

of the bills of quantities, the quantity surveyor has the opportunity to check 

dimensions and advice on alternative materials. The quantity surveyor could 

also advice the client on the appropriate form of contact to use. The quantity 

surveyor will definitely prepare the contract documents in close consultation 

with other consultants on a project (Aladejebi, 1985). When tender documents 

are sent out to contracts, the quantity surveyor must also price the BOQ and his 

priced bill of quantities must be submitted and opened at the same time as those 

of the tendering contractors. Once the tenders have been opened and recorded 

in the presence of the other consultants, the tendering contractors and the project 

manager client representative, the quantity surveyor must check all the tenders 

for accuracy and consistency in pricing etc. to ensure that the contractors made 

no serious errors, which could cause complications at a later date.  

 

The Builder 

Ashford (1986) and Ayo (2005) states that a Builder is the professional at the 

centre of the physical construction of buildings. His role in building 

development process in general, is to construct the building. He does this by 

taking charge of the activities on a building construction site in translating 

designs, working drawings, schedules and specifications into a physical 

structure. He uses his production management expertise, coupled with the 

necessary resources such as money, manpower, materials, and machineries, in 

the site execution of building projects. His expertise in Building production 

management is the main professional input that he renders on building projects. 

In constructing buildings, a Builder performs the following roles: 

• Carry out Buildability and Maintainability analysis 

• Prepare Production Management Documents 

• Manage the production process on site. 
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The Builder’s role in building development process starts from the 

planning/design stage but takes prominence at the construction stage (Ayo, 

2005). 

 

The Estate Surveyor and Valuer 

The Estate Surveyor and Value’s roles in the building construction projects 

cannot be overemphasized. The features necessary to add economic and 

commercial values to any development are to be thoroughly analysed by the 

Estate Surveyor and Valuer. The input of the Estate Surveyor and Valuer in the 

type of design or development that will suit a particular location is necessary to 

increase the sales or rentable value of a building after construction. There is no 

way one can say that the professional that will manage the estate after 

completion will not have meaningful input at the planning and execution of 

building projects. They should be involved at the early stage of building 

development process especially on commercial and speculative building 

projects, advising on current consumer trends, market demands and timing of 

entrance of the project into the market. The main task of the Estate Surveyor 

and Valuer on a building development project is to provide estimates for rental 

and capital value as well as to identify potential buyers and/or occupiers and to 

organize and implement the disposal of the development (Ferguson, 2003). At 

the very early stage, his initial valuation of the project is needed to assess the 

correct land price. 

Ferguson, (2003) outlined some important roles of the Estate Surveyors and 

Valuers on commercial building development as: 

• The identification of potential buyers or occupiers – The demand market, 

• The analysis of the requirements of occupiers and ensuring that they are 

incorporated into the design, 

• The assessment of the rent or price that buyers or occupiers are willing 

and able to pay, 

• The assessment of market conditions and possible changes that may arise 

during and after the development period, 

• The development and implementation of a marketing strategy, 

• The monitoring of the effectiveness of the marketing strategy, 

• The negotiations of lettings or sales. 
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RESEARCH METHODOLOGY 

The research methodology adopted is quantitative. Questionnaire were 

developed and administered to the respondents. The Sample frame for this study 

are practising estate surveyors and valuers (11), registered builders (16), 

registered quantity surveyor (10), registered architecture (12) and developers 

(17) within Bauchi metropolis. . 56 respondents are sampled from the 65 

respondents in the study area by using krejcie and morgan (1970) sample table. 

The sampling method adopted was stratified random sampling method, which 

is the most fundamental method and gives every subject in a population equal 

chance of being selected. After the considerable collection of data, the method 

of data analysis employed to analyse the data gathered from the field was 

descriptive, mean ranking and multiple regression using SPSS Version 22. 

 

THE STUDY AREA 

Bauchi Metropolis, the headquarter of Bauchi State, is located between 

latitudes 9”00’ and 9”30’ North of the Equator and longitudes 10” 25 and 

11” 20’ East of the Greenwich Meridian (Gani, Chiroma & Gana, 2012). It 

covers a total land area of 3,687 square kilometres (Ogwuche, 2013), and a 

population of 493,810, (Bauchi Local Government, 2019). Bauchi Metropolis 

consists of eight administrative wards (units). These are Hardo Ward, Dan'iya 

Ward, Makama A Ward, Makama B Ward, Dan Amar A Ward, Dan Amar B 

Ward, Dawaki Ward, and Dankade Ward respectively (Bauchi Local 

Government, 2019). The state is an area of in-migration of persons from Kano, 

Katsina and Sokoto states involved in rural-rural movement in the country. In 

addition, many lgbos, Yorubas and other southern ethnic groups also migrate 

into the state, especially to the urban centres (Online Nigeria, 2003).  There 

are a total of 55 ethnic groups in the state which include Hausa, Fulani, 

Gerawa, Sayawa, Jarawa, Bulewa, Kare-Kare, Kanuri, Warjawa, Zulawa and 

Badawa. They have varied customs, festivals, historical backgrounds, 

occupational patterns and beliefs (Bauchi State Government, 2014). The 

settlement pattern of the  town  consists  of  the  walled  city  and  the extension 

areas outside the city wall. Within the city walls are the Emir's palace, the 

central mosque, the central market, area courts, primary schools and the central 

prison. Bauchi town, unlike other northern towns whereby only indigenes live 

within the city walls, houses both indigenes and strangers.  
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PRSENTATION AND DISCUSSION OF RESULTS 

Table 1 Research Question 1: Level of involvement of estate surveyors and 

valuers in building construction. 

This subsection reports the findings of Research Objective 1; Assessing the 

level of involvement of estate surveyors and valuers in building 

construction. 

 

 

Statement 

Response  

MEAN      

SCORE 

 

 

Rank 

VERY 

LOW 

LOW AVERAGE   HIGH VERY 

HIGH 

Firms ability to 

undertake, supervise 

and complete 5 building 

projects per year. 

1(21) 2(43) 37(78.1) 6 (12.8) 1(21) 3.0851 3 

Involvement with other 

practitioners in the 

building team 

4(8.5) 24(51) 12(25.5) 7 (14.9) 0(0.0) 2.4681 4 

Undertaking sub-

contracting roles as 

project managers in 

building construction 

0(0.0) 6(12.8) 17(36.2) 24 (51.1) 0(0.0) 3.3830 1 

Ability to supervise and 

control building projects 

0(0.0) 9(19.1) 24(51.1) 14(20.8) 0(0.0) 3.1064 2 

Controlling and 

coordinating the 

construction site 

0(0.0) 24(511.) 14(29.8) 9(19.1) 0(0.0) 2.6809 

 

4 

 

From the analysis of objective 1 above, it can be seen that the undertaking 

subcontracting roles as project managers in building construction by 

professionals rank highest with a mean score of 3.3830, ranked second is their 

ability to supervise and control building project with a mean score of 3.1064 

and the lowest ranked is the involvement of professionals with other 

practitioners in the building team. It can be seen here therefore, that although 

professionals undertake subcontracting roles as project managers in building 

construction and they have the ability to supervise and control building projects 

but it is worthy to note that they lack the ability to control and coordinate the 

construction site and they do not involve themselves with other practitioners in 

the building team. These invariable limits their exposure obtains more practical 
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skills from construction activities being carried out and this poses a threat to 

their relevance in the industry. 

 

Table 2 Research Question 2: What is the the level of building project 

supervised by estate surveyors. 

This subsection reports the findings of Research Objective 2; Assessing the 

level of building project supervised by estate surveyors  

Examining the level of building project supervised by estate surveyors 

 

 

Statement 

Response  

MEAN 

SCORE 

 

 

Rank 

VERY 

LOW 

LOW AVERA

GE 

HIGH VERY 

HIGH 

Rate at which 

residential building 

projects are being 

supervised. 

0(0.00) 0(0.00) 17(36.2) 30(63.8) 0(0.00

) 

3.6383 1 

 

Patronage of project 

supervision services 

rendered by 

professional estate 

surveyors and valuers. 

6(12.8) 0(0.00) 11(23.4) 29(61.7) 1(2.1) 3.5319 2 

Petroleum filling 

stations 

0(0.00) 9(19.1) 30(63.8

) 

7(14.9) 1(2.1) 3.0000 3 

Micro estate 

development 

1(2.1) 28(59.6

) 

13(27.7) 4(8.5) 1(2.1) 2.4894 5 

Macro estate 

development 

0(0.00) 20(42.6

) 

18(38.3) 8(17.0) 1(2.1) 2.7872 4 

 

In accessing the level of building projects being supervised by practitioners, it 

was observed the top ranked is the residential buildings being supervised by 

practitioners with a means score of 3.6383 and the second ranked is the 

patronage of project supervision services rendered by professional estate 

surveyors and valuers in the construction with a means score of 3.5319. 

However, both micro and macro estate development are least projects being 

supervised by the practitioners and this can be attributed to numerous factors 

which among others may include their lack of undertaking project management 
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of buildings on a large scale due to their interest, the surrounding environment 

and the lack of awareness of the project management aspect of the profession 

by members of the general public; this has a mean score of 2.7872 and 2.4894 

respectively. 

Table 2 Research Question 3: What is the competence of ESVs in project 

management function of a building project. 

This subsection reports the findings of Research Objective 2; Assessing the 

competence of Estate Surveyor and Valuer in project management function of a 

building project. 

 

 

Statement 

Response  

MEA

N 

SCOR

E 

 

 

Ran

k 

VERY 

LOW 

LO

W 

AVE

RAG

E 

HIGH VER

Y 

HIG

H 

The skills and 

technical 

competence of 

firm/company’s 

workforce 

0(0.00) 1(2.1

) 

44(93.

6) 

2(4.3) 0(0.00

) 

3.0213 4 

Firms ability to 

identify and 

mitigate technical 

and programmatic 

risk 

0(0.00) 3(6.4

) 

9(19.1

) 

35(74.

5) 

0(0.00

) 

3.6809 2 

Ability to 

undertake and 

successfully 

complete macro 

real estate projects 

0(0.00) 5(10.

6) 

29(61.

7) 

12(25.

5) 

1(2.1) 3.1915 3 

Accuracy in 

dealing with 

contract documents 

0(0.00) 4(8.5

) 

8(17.0

) 

33(70.

2) 

2(4.3) 3.7021 1 

Firm/Company’s 

compliance with 

technical 

1(2.1) 5(10.

6) 

25(53.

2) 

16(34.

0) 

0(0.00

) 

3.1915 3 
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requirement and 

performance 

standards 
 

Focusing on the competence of Estate Surveyors and Valuers in project 

management function of building construction, ranked highest is the accuracy 

of Estate Surveyors and Valuers in dealing with contract documents which has 

a mean score of 3.7021 as compared with the lowest mean score recorded in 

ability to undertake and successful complete macro real estate projects and 

compliance with technical and performance standards jointly having a mean 

score of 3.1915 respectively. It can be deduced therefore that, the skills and 

technical competence of firm’s/company’s workforce is ranked lowest with a 

mean score of 3.0213 as compared to the ability to undertake macro projects 

and compliance with technical requirement and performance standards with 

3.1915. 

 

CONCLUSION AND RECOMMENDATION  

This study had brought into focus the competence of Estate Surveyors and 

Valuers in building construction project and has determined the level of 

involvement of Estate Surveyors and Valuers in building construction project 

which brought to light their accuracy in dealing with contract documents, it also 

determined the level of building project supervised as residential building 

projects and those which they were not involved as micro and macro estate 

development in the building construction stages. 

 

RECOMMENDATIONS 

In view of the findings made and conclusions drawn from the study the 

following recommendations are provided by the researcher to help enhance the 

efficient delivery of Estate Surveyor and Valuer practice in Bauchi Metropolis. 

i. Practitioners should expand their involvements in construction of 

buildings as project managers as this will further consolidate their position in 

the building team as this will increase their exposure, practical skills and 

knowledge to undertake massive project works. 

ii. Estate Surveyors and Valuers as members of the construction and 

building team should involve themselves in the construction of micro and macro 

estates. 
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iii. As members of the building team, practitioners should improve upon 

their  competence skills above their accuracy in dealing with contract 

documents and  their ability to identify and mitigate technical and 

programmatic risks as this will better position to perform efficiently and 

effectively as project managers. 
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