
 

SSAAR (JASUD); Journal of                                                    September, 2020 

African Sustainable Development  

61 | P a g e  
 

Editions 

 

 

 

PRINCIPALS’ POLITICS OF SCHOOL LEADERSHIP AND ITS IMPACT ON 

STUDENTS ACADEMIC PERFORMANCE FOR NATIONAL COHESION OF 

SECONDARY SCHOOLS IN NASARAWA STATE 

 

 

YAKUBU, Sani; USMAN STEPHEN, Ph.D; & OSUOBENI EKOI AKPONIMISINGHA 

Faculty of Education, Nasarawa State University, Keffi, Department of 

Educational Management. 

 

ABSTRACT 

This study examined the principals’ politics of school leadership and its 

impact on students’ academic performance for national cohesion of secondary 

school in Nasarawa State. Two (2) research questions and two (2) hypotheses 

were formulated and tested for the study. Descriptive survey design was 

adopted for study. The population of the study was 600 students and 258 

teachers and principals representing 20% of the total Population were 

sampled from three southerndistricts using stratified random sampling. The 

structured questionnaire developed by the researcher was used to collect 

data for the study. The instrument used for the data collection of the study 

was a modified four point-Likert type questionnaire of Strongly Agreed (SA), 

Agree (A), Disagree (D) and Strongly Disagree (SD).Frequency percentageand 

mean and standard deviation were used to analyze the two research 

questions, while chi-square was used to test the two hypotheses at 0.05 level 

of significance. The findings revealed that principals’ politics of school 

leadership on classroom management has significance on students’ 

performance in secondary schools in Nasarawa state and principals’ politics 

of school leadership on school environment has impact on students’ 

performance. Based on the findings of the study, it was recommended that 

Principals’ politics of school leadership and classroom management should be 

a collaborative team work with teachers and principals for daily practices to 

improve teachers and students performance in schools. Also that capacity 

building should be organized by government to enrich the principals with the 
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adequate leadership on school environment require for teachers effectiveness 

in secondary school for effective and productive student’s performance. 

 

Keywords: Education, Principal, Principals Politics, National Cohesion, School 

leadership. 

 

Introduction  

Education remains the drivers of knowledge for national development that 

changes individuals and communities through technological, psychological, 

socially, morally and cultural values in the society. Education produces human 

capital to undertake overall development of the country. 

School leadership is a critical resource in achieving school goals. It is at the 

centre of working out guidance, motivation, galvanizing the resources, 

energies and talents towards accomplishing school objectives (Agi, 2019). It 

is a process of influencing significant other towards improving school for 

better performance. It is the ability in creating situations or circumstances in 

which goals are achieved with integrity of conviction and cooperation and 

which reduces to the barest minimum, the needs for conflict and dissipation 

of group energies and waste of scarce resources in the school, to create 

possible change in school policy and process (Leithwood, Louis, Anderson and 

Wahlstrom, 2019). 

Hoy and Miskel (2019) viewed leadership as a social process in which a 

member of a school organization influence the interpretation of internal and 

external events, the choice of goals or desired outcomes, organization of work 

activities, individual motivation and abilities, power relations and shared 

orientations. This means that school leader as the administrator needs to 

strive to create and practice innovative way of performing goals that would 

promote the school society for better academic excellent. Because core school 

leader aimed at improvement of teaching and learning through ensuring that 

right curriculum and modern materials for accomplishment of his task for 

productive and functional school for the achievement of goals and objective of 

the institution are met. 

The school leaders desire a comparative productive and effective and efficient 

work force to achieve school goal and performance through staff warfare and 

professional development (Lunenburg and Omstein, 2019). The school leader 

make difference through work activities, decision-making, problem solving, 
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resource allocation which lead to change, promoting organizational learning, 

influencing organizational process and outcomes that arose the interest of 

school community. 

Politics is the practice that involves the skills, insight and astuteness of a 

leader which demand justice. Educational politics connote how schools leader 

struggle among actors pursuing conflicting desires on school issues that may 

result in an authoritative allocation of values. 

It is a struggle of contending ideological viewpoint on the allocation and 

distribution of resources. It is determines who get what, when and why such 

principles is applied (Usman, 2019). The systematic application of wisdom 

and diplomacy in the administration of school organization lead to effective 

and productive school for the attainment of goals set up of school in the 

society. The researchers’ major concern is that the politics of school 

leadership in the school organization is questionable, despite school being an 

open system where experienced and knowledgeable staff needs to be 

appointed for key position for capacity building. But school performance is 

still low. Credible school leaders in government secondary schools in 

Nasarawa State has never been appointed in relation to principals politics of 

school leadership and its impact on secondary school performance for 

national cohesion, this further underscore this study. 

 

Stamen of the Statement 

Principals politics of school leadership support to provide an environment 

that motivate teachers to improve the ways in which they deliver instructions 

which can empower students and help them to improve their academic 

performance and to evaluate and analyze leadership plan and program needs 

to be implemented to improve classroom management, school environment, 

method of instruction, policies, practices and procedures, modification, 

development of students and academic performance. Principals as a leader 

who are very influential in students’ ability to learn through personal 

commitment, experiences, understanding and planning with teachers to 

achieve the goal of the schools his below standard. Principals needs to analyze 

and synthesized information for positive changes to occur. Most school 

principal lack leadership and classroom management politics, procedures and 

remained stagnant to improve the identified under performance of students 

in the schools. 
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Purpose of the Study 

The purpose of this study was to find out principals politics of schools 

leadership and its impact on students’ academic performance for national 

cohesion of secondary schools in Nasarawa State. 

Specifically, the study sought to: 

1. Find out principals politics of leadership practice and classroom 

management on students’ academic performance in secondary schools 

in Nasarawa State. 

2. Find out the impact of principals leadership practice and school 

environment on students’ academic performance in secondary schools 

in Nasarawa State. 

 

Research Questions 

1. What is the principals’ politics leadership practice and classroom 

management on students’ academic performance in secondary schools 

in Nasarawa State? 

2. What is the impact of principals’ leadership practice and school 

environment in secondary schools in Nasarawa State? 

 

Hypotheses  

H01: There is no significant relationship between principals politics 

leadership practice and classroom management on students’ academic 

performance in secondary schools in Nasarawa State. 

H02: There is no significant relationship between the impact of principals 

leadership practice and school environment on students’ academic 

performance in secondary schools in   Nasarawa State. 

 

Methodology 

The descriptive survey design was used for the study. The population of the 

study consisted of six hundred (600) students and two hundred and fifty eight 

(258) teachers and principals totaling (858) respondents from three (3) 

southern districts of Nasaarawa State. The instrument for data collection was 

structure questionnaire developed by the researchers based on the research 

topic, principals politics of schools leadership and students’ academic 

performance (PPLSAP). The questionnaire has only one section modified with 

response mode of Strongly Agreed (SA) Agreed (A) Disagreed (D) and 
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Strongly Disagreed (SD) were used to provide responses to the study. The 

instrument was validated by three experts. One of whom is from educational 

administration and planning and two others from educational measurement 

and evaluation all of Nasarawa State University Keffi, which yielded a 

cumulative value of 0.89% reliability coefficient obtained using Cronbach 

Alpha formular which shows that the items are reliable. Their observations 

and recommendations were taken into consideration in the modification and 

development of final valid instrument. The questionnaire for the study was 

administered to the students and teachers and principals in secondary schools 

in south district of Nasarawa State. Enough time was given for administration 

and collections. The researchers personally visited all the students and 

teachers and principals and retrieved the questionnaire administered to the 

respondents. Data collected for the study were coded and analyzed using 

frequency percentage and mean and standard deviation for the two research 

questions. The chi-square statistics was used in testing the two hypotheses 

formulated for the study. The of level of significance was set at 0.05 with 856 

as degree of freedom. The hypotheses were rejected if the chi-square 

calculated is equal to or higher than the t-table. A mean score of 2.50 and 

above was considered accepted and below 2.50 rejected. 

 

Table 1 Mean Rating of Responses of Principals Political Leadership and 

Classroom  

Management on Students Academic Performance 

Table 1 shows the mean rating of the respondents for items 1-10 are 3.26, 3. 
S/No Impact of Principal Politics Leaders and 

Classroom Management 

SA A D SD TOTAL X2 SD DECI 

1. The principal politics empowers 

teachers to work with all students to 

gain academic performance. 

502 290 66 0 858 3.26 0.98 Accepted  

 Percentage  58.5% 33.8% 7.7% 0.0% 100%    

2.  Principal Politics of school appointment 

is by loyalty. 

600 158 100 0 858 3.27 0.99 Accepted  

 Percentage  69.9% 18.4% 11.7% 0.0% 100%    

3. The principals politics encourages 

sharing of ideas on instructions to 

improve teachers method of 

instructions and delivery. 

632 206 20 0 858 3.18 0.94 Accepted  

 Percentage  73.7% 24% 23% 0.0% 100%    
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4. Principals’ politics of school leadership 

delegate responsibility base on 

qualification. 

492 190 176 0 858 3.21 0.97 Accepted  

 Percentage  57% 22% 21% 0.0% 100%    

5. The principals’ politics share 

information and advices on classroom 

practices with teacher. 

605 195 58 0 858 3.07 0.89 Accepted  

 Percentage  70.5% 22.7% 6.8% 0.0% 100%    

6. Principals political involve community in 

school leadership. 

538 300 20 0 858 3.01 0.80 Accepted  

 Percentage  62.7% 35% 23% 0.0% 100%    

7. The principal politics examines and 

reviews students test result with 

respective teachers. 

585 203 70 0 858 3.06 0.81 Accepted  

 Percentage 68.2% 23.7% 8.1% 0.0% 100%    

8. Principals politics appoint junior staff 

over  in his administration and 

collaborative team work 

565 203 90 0 858 3.07 0.89 Accepted 

 Percentage 65.9% 23.7% 10.4% 0.0% 100%    

9. Principal politics concern with staff 

welfare 

631 204 23 0 858 3.21 0.97 Accepted 

 

 

 Percentage 73.5% 23.8% 2.7% 0.0% 100% 

 

   

10. Principal politics of leadership allowed 

teachers to use their own teaching 

method in the schools 

578 200 80 0 858 3.26 0.98 Accepted 

 

 

 

 

 

 Percentage 67.4% 23.3% 9.3% 0.0% 100%    

 Total Frequency  5728 2149 703 0 8580 3.16 0.92 Accepted  

 Percentage  66.7% 25.1% 8.2% 0.0% 100%    

 

27, 3.18, 3.21, 3.07, 3.01, 3.06, 3.07, 3.21 and 3.26 with the corresponding 

standard deviation of 0.98, 0.99, 0.94, 0.97, 0.89, 0.80, 0.81, 0.89, 0.97 and 0.98 

with regard to how principals politics school leadership and classroom 

management impact students’ academic performance in secondary schools in 

south districts of Nasarawa State. Based on the data, the respondents views 

are that the principals politics empowers teachers to work with all students 

to gain academic performance, principals politics of school appointment is by 

loyalty, principals politics encourages sharing of ideas on instructions to 
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improve teachers method of instruction and delivery. Principals’ politics of 

school leadership delegate responsibility base on qualifications, the 

principals’ politics shares information and advices on classroom practices 

with teachers, principals’ politics examines and reviews students test result 

with respective teachers, principals’ politics appoint junior staff over senior 

in his administration and collaborative team work and principals politics 

concern with staff welfare. They further state that principals’ politics of 

leadership allowed teachers to use their own teaching method in the schools. 

This implies that 66.7% respondents strongly agreed while 25.1% agreed and 

8.2% disagreed and 0.0% strongly disagreed from the items rated above. The 

cluster mean of 3.16 and standard deviation also were accepted as rated 

above cut off point which shows that principals’ politics of school leadership 

and classroom management has impact on students’ academic performance 

in secondary schools. 

 

Table 2 Mean Rating of responses of Impact of Principals Leadership Practice 

and School Environment on  

Students’ Academic Performance.  
S/No Principals demonstration Teaching 

Method 

SA A D SD TOTAL X2 SD DECISION 

11. Teachers work with all students to 

achieve academic excellence in the 

school. 

720 128 10 0 858 3.27 0.99 Accepted  

 Percentage  83.9% 14.9% 12% 0.0% 100%    

12.  All teacher monitor and track students’ 

academic progress 

632 206 20 0 858 3.21 0.97 Accepted  

 Percentage  73.7% 24% 2.3% 0.0% 100%    

13. Principals involvements of teachers 

help school performance  

585 203 70 0 858 3.26 0.98 Accepted  

 Percentage  68.2% 23.7% 8.1% 0.0% 100%    

14. Principals’ distribution of resources 

facilitates activities. 

578 200 80 0 858 3.21 0.97 Accepted  

 Percentage  67.4% 23.3% 9.3% 0.0% 100%    

15. Principals discipline style promotes 

school performance. 

605 195 58 0 858 3.18 0.94 Accepted  

 Percentage  70.5% 22.7% 6.8% 0.0% 100%    

16. Principals’ politics improve teachers’ 

instructional delivery. 

492 190 176 0 858 3.27 0.99 Accepted  

 Percentage  57% 22% 21% 0.0% 100%    

17. Principal culture leads to goal 

attainment 

583 250 25 0 858 3.27 0.99 Accepted  

 

 Percentage 68% 29.1% 2.9% 0.0% 100%    
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18. Extra lesson are organized in the school 

to assist in addressing individuals 

students’ needs. 

577 208 73 0 858 3.07 0.89 Accepted 

 

 Percentage 67% 24% 9% 0.0% 100%    

19. Did teachers support and encourages 

students to work hard in all subjects 

areas. 

568 250 40 0 858 3.07 0.89 Accepted  

 Percentage 66.2% 29.1% 4.7% 0.0% 100%    

20. Did teachers set higher expectation for 

students’ academic work. 

550 280 40 0 858 3.06 0.89 Accepted 

 Percentage 64.1% 32.6% 3.3% 0.0% 100%    

 Total Frequency  5890 2110 580 0 8850 3.19 0.94 Accepted  

 Percentage  68.6% 24.5% 6.9% 0.0% 100%    

 
Table 2 Shows the mean rating of  the respondents for items 11 and 20 are 3.27, 3.21, 
3.26, 3.21, 3.18, 3.27, 3.27, 3.07, 3.07 and 3.06 with the corresponding standard 
deviation of 0.99, 0.97, 0.98, 0.97, 0.94, 0.99, 0.99, 0.89, 0.89 and 0.81 respectively. 
This implies that the respondents agreed to all items that teachers work with all 
student to achieve academic excellence in the schools, all teachers monitor and track 
students’ academic progress, principals involvements of teachers help school 
performance, principals distribution of resources facilitates activities, principals 
discipline style promote school performance, principals politics improve teachers 
instructional delivery principals culture leads to goal attainment, extra lessons are 
organized in the school to assist in addressing individual student’s needs, they 
indicated that teachers support and encourages students to work hard in all subjects 
areas and teachers set higher expectation for students’ academic work. This connote 
that 68.6% respondents strongly agreed while 24.5% agreed, 6.9% disagreed and 
0.0% strongly disagreed respectively. The cluster mean was 3.19 and standard 
deviation of 0.94 which indicates that principal’s leadership practices and school 
environment has impact on students’ academic performance in secondary schools. 
 
Table 3 chi-square analysis of principals’ politics of school leadership and classroom 
management on students’ academic performance in secondary school in Nasarawa 
State. 

Group N MEAN SD df Level t-cal t-tab DECISION 
Teachers 258 56.56 0.88 856 0.05 1.98 6.38 Significance  
Students 600 61.61 0.99      
Total 858        

Table 3 indicates that the t-calculated is 1.98 at 856 degree of freedom and at 0.05 
level of significance. Since the t-calculated is less than the t-table value of 6.38, the 
null hypothesis is accepted. Therefore, principals’ politics of school leadership on 
classroom management has significance on students’ academic performance in 
secondary schools in south district of Nasarawa State. 
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Table 4 chi-square analysis of impact of principals’ leadership practices and school 
environment on students’ academic performances in secondary schools in Nasarawa 
State. 

Group N MEAN SD df Level t-cal t-tab DECISION 
Teachers 258 41.41 0.44 856 0.05 1.68 5.11 Significance  
Students 600 51.51 0.56      
Total 858        

Table 4 reveals that t-calculated is 1.68 at 856 degree of freedom and at 0.05 level of 
significance. Since the t-calculated value of 1.68 is less than the t-table value of 5.11, 
the null hypothesis of the study is accepted as stipulated. Therefore, principals’ 
leadership practices on school environment has impact on students’ academic 
performance in secondary schools in Southern district of Nasarawa State. 
 
Discussion 
Finding from the study revealed that principals’ politics of school leadership and 
classroom management has significance on students’ academic performance in 
secondary schools in Nasarawa State. Results obtained showed that the respondents 
held strong opinion that principals politics empowers teachers to work with all 
students to gain academic performance, principals politics of school appointment is 
by loyalty, principals politics encourages sharing of ideas on instruction and delivery, 
principals politics of school leadership delegate responsibility base on qualifications, 
the principals politics shares information and advices on classroom practices with 
teachers, principals politics on classroom practices with teachers, principals politics 
involves community in school leadership, the principals politics examines and 
reviews students test result with respective teachers, principals politics appoint 
junior staff over senior in  his administration and collaborative team work and 
principals politics of leadership allowed teachers to use their own teaching method 
in the schools, this finding collaborate with the views of Lunenburg and Omstein 
(2018) which established that school leaders make difference through work 
activities, decision making and problem solving, which lead to changes that arose the 
interest of school community. The finding further revealed that principals’ 
leadership on school environment has significance impact on students’ academic 
performance in secondary schools in south district of Nasarawa State. The results 
obtained also showed that teachers work with all students to achieve academic 
excellence, all teachers monitor and tract students’ academic progress, principals 
involvements of teachers help school performance, principals distribution of 
resources facilitates activities, principals politics improve teachers instructional 
delivery, principals culture leads to goal attainment, extra lessons are organized in 
the school to assist in addressing individual student’s needs, teachers support and 
encourages students to higher expectations for students’ academic. 
The finding is in agreement with the work of Usman (2018) which views principals’ 
politics leadership as a practice that involves the skills, insight and astuteness of a 
leader which demand justice. Principals’ politics leadership in the classroom 
management must be based upon a commitment by principals and teachers to 
students learning that require superior. Organizational skills engagement and 
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acceptance of difference and a willingness to share effective instructional techniques. 
This means how principals struggle among actor pursuing conflicting desires on 
school environment issues that may result in an collaborative team work for overall 
school performance. 
 
Conclusion 
Principals’ politics of school leadership practice on classroom management and 
school environment and students’ academic performance has significant impact for 
national cohesion. The finding of the study revealed that principals’ politics 
leadership on classroom management has significance on students’ academic 
performance and principals’ leadership on school environment has impact on 
students’ academic performance in secondary schools in Nasarawa State for national 
cohesion. 
 
Recommendations 
The following recommendations were made based on the findings of the study. 

1. Principals’ politics of school leadership and classroom management should 
be a collaborative team work with teachers and principals for daily practice 
to improve students and performance in secondary schools in south district 
of Nasarawa State. 

2. Capacity building should be organized by government to enrich the principals 
with the adequate leadership attitude on school environment require for 
teachers effectiveness. 
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