
 

SSAAR (JASUD); Journal of                                                    September, 2020 

African Sustainable Development  

39 | P a g e  
 

Editions 

 

 

 

SUSTAINABILITY OF ENTREPRENEURSHIP OPERATIONS IN NIGERIA: IT’S 

IMPLICATIONS ON ECONOMY DEVELOPMENT 
 

 

1E.T. OMOLUABI, Ph.D; & 2PATRICK S. OHIKHENA, Ph.D. 
1Department of Business Administration, Faculty of Arts, Management and 

Social Sciences, Federal University, Gashua, Yobr State. 2Department of 

Business Administration, Well-Spring University, Benin City, Edo State. 

 

ABSTRACT  

The profitability of entrepreneurial business operations depends largely on a 

conducive and sustainable environment. Conducive and sustainable 

environment of business rest on the availability of infrastructural amenities 

put in place by the government of a country. These could be good road 

Network, Electricity, Telecommunication, Market, Health Centers, Education 

and flourishing economy. Meanwhile, the   Nigeria’s business environment is 

presently witnessing fear and uncertainty leading to collapse of some 

entrepreneurial business opportunities particularly in small and medium 

scale enterprises.  The objective of this paper is to examine the sustainability 

of entrepreneurship operations in Nigeria Life –threatening environment and 

its implications on economy development. Also examined in the paper is the 

frustrating factor by entrepreneurs in trying to sustain their entrepreneurial 

operational activities in Nigeria. The study is theoretical in nature; it used 

survey research method to identify the gap through existing literatures. The 

study identified insecurity, lawlessness, corruption; kidnapping, Fulani 

headsmen killings, Boko-haram, insurgency and lack of infrastructural 

amenities as the factors that can hinder the sustainability of entrepreneurship 

operations in Nigeria. The paper also identified the implication on economy 

development as joblessness, crisis, crime, stealing, fighting, reduction in Gross 

Domestic Product (GDP), loss of life and properties. The study concluded that 

the understanding of the uncontrollable variable existing in a business 

environment such as: insecurity, legal, political, technology, and competition 

is a requirement for economy development and sustainability of 
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entrepreneurial operational activities in Nigeria. The study recommended 

that Government should seat up and shoulder its responsibility of providing 

adequate security, provision of infrastructural amenities, introduce new laws 

to checkmate headsmen killings, kidnapping, Boko-haram insurgency in the 

North- East of Nigeria. also, that the Government should provide enabling 

environment that will accommodate and encourage entrepreneurs to invest 

their scarce resources and stop them from travelling abroad to produce  its 

goods which will reduce the chances of Nigerian youths from getting 

employment.      

 

Keywords: Sustainability, Entrepreneurship, Operations, Environment, 

Economy Development 

 

Introduction  

The relationship between entrepreneurship sustainability through its 

operations and business environment in Nigeria cannot be over looked.  

Entrepreneurship Operations cannot work in a vacuum, it needs environment 

to operates and function effectively and efficiently. This environment also 

determines the nature, types, success and failure of its entrepreneurial 

operations. This cannot be achieved without taking a look at the 

environmental emergency situation in Nigeria. Environmental emergency can 

be seen as a sudden disaster or accident resulting from natural, technological 

or human –induced factors or a combination of these that cause or threatens 

to cause severe environmental damages as well as loss of human lives and 

properties. (UNEP/PC22/INF/5, 13 NOVEMBER, 2002) while sustainability 

focuses on meeting the needs of the present without compromising the ability 

of future generations to meet their needs. This composed of three pillars: 

Economic sustainability, Environmental, Security, and Social Cultural factors.   

However, Nigeria in recent times has experienced an unprecedented level of 

insecurity. This has made national security to be a major issue for the 

government and has prompted huge allocation of the national budget to 

security. In order to ameliorate the incidence of crime, the Federal 

Government has embarked on criminalization of terrorism by passing the 

anti-terrorism Act in 2011, fundamental surveillance as well as investigation 

of criminal related offences, heightening of physical security measures around 

the country aimed at deterring or disrupting potential attacks, strengthening 
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of security agencies through the provision of security facilities and the 

development and broadcast of security tips in mass media. Despite these 

efforts, the level of insecurity in the country is still high. In addition, Nigeria 

has consistently ranked low in the Global Peace Index (GPI, 2012), signifying 

a worsened state of insecurity among the countries of the world.  

With the lingering security challenges and the inability of the security 

apparatus of the government to guarantee safety and security in the country, 

the question that borders everyone in Nigeria today is “can there be security?” 

Is security of lives and properties achievable? Can an entrepreneur invest in 

this type of environment in Nigeria? As a result of the insecurity threats, Most 

manufactures now go out of Nigeria to invest for the fear of Boko-haram 

insurgence, the Fulani herdsmen killings, and Kidnapping. Bello (2011) 

opined that there is growing international evidence that a sustainable 

business climate in which entrepreneurship and private investment is 

encouraged within the environment of sound government policies is 

necessary for the promotion of rapid and sustainable development.  According 

to him, globalization has created a multiplicity of linkages and interactions 

between people, nations and economic governance institutions which have 

widened and dictated the direction and scope of flow of capital among 

economies (Bello, 2011).  Business environment entails social, political, 

cultural and economic factors or conditions that are capable of influencing the 

life, growth and development of business outfit or venture.  In Nigeria, 

businesses have packed up, staggered, collapsed, and relocated as a result of 

unfriendly conditions of the environment. The Federal Government of Nigeria, 

business stakeholders, entrepreneurs, manufacturers, in fact all sectors 

managers must come together to address the issue of insecurity that has 

paralyses the sustainability of business in Nigeria. If not, poverty will continue 

to spread across the country and those who are  rich among the poor, will 

never have rest as more of kidnapping will continue in Nigeria. Nigerians who 

are great entrepreneur are ever willing to invest and absorb large numbers of 

unemployed youths but how do the entrepreneur guarantee the sustainability 

of their investment? Before now, people pray for journey mercies while 

travelling. But today, people pray not to fall victim of kidnappers, Fulani 

headsmen killings. Where are we going?  Who is that entrepreneur that will 

celebrate this abnormality in Nigeria? This is a country where people cannot 

use their initiative to accomplish a task before they are paid unless they are 



 

SSAAR (JASUD); Journal of                                                    September, 2020 

African Sustainable Development  

42 | P a g e  
 

Editions 

bribed. How do you bribe somebody to do the job he or she is employed to do? 

Government agency will advertise for vacancies in order to employee those 

who have the job requirements, the sad thing you will hear is that those who 

did not put in appearance in the interview will be contacted to pick up 

appointment letters. This is a country where politicians are compelled to 

serve their god-father in order to get another opportunity. Nigerian public 

officers reserve positions for their sons and daughters who are still in the 

university while other graduates are moving from one establishment to 

another in search for jobs. This is a country that after serving the Government, 

you will be faced with Economic Financial Crime Commission (EFCC) to 

account for your financial administration. Nigeria is a country where some 

individuals do not pay electricity bill to  Power Holding Company of Nigeria 

(PHN) while others are paying, a country where one man  marries five wives 

and cannot account for the welfare of his  family according to Henry Fayal’s 

14 principles of management.  Nigeria cannot and will not enjoy even 

distribution of resources because some Nigerians in position of authority are 

hiding the resources for their unborn generation. Nigerian leaders are carried 

away with the spirit of nepotism, tribalism, and corruption with political 

ideologies that favor the minority in the entire country.  Entrepreneurs are 

known by their characteristics. They are individuals with high integrity, who 

are committed to accomplish a task, futuristic individuals, who cause positive 

changes both in the political and economic environment hereby creating jobs 

for the unemployed individuals. Nigeria leaders owe a responsibility of calling 

on the youths for apology for mis-managing the country’s resources. Nigerians 

is tired of political rhetoric fake promises every year.  

 

Statement of the Problem 

The focal point of every research effort is a problem (Agbonifor and Yomere, 

1999). Worldwide, millions are enduring the plight of unemployment. United 

Nations Development Programme UNDP (2012) report estimated that more 

than eleven (11%) percent of the workforce in Europe, some 23 million 

people were looking for jobs. In many Less Developed Countries (LDC), more 

than a quarter of the labour force is without paid employment. The same 

report further asserted that in many countries, the search for employment 

presents serious obstacles, as high school, college and University graduates 

flood the job market. In addition, having a degree or specialized training is no 
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longer a guarantee that one will find a job.  Entrepreneurship skills acquired 

through entrepreneurial training has been recognised as an important aspect 

of organization and economies (Dickson, et al., 2008). It contributes in 

immeasurable ways towards creating new jobs, wealth creation, poverty 

reduction, and income generation for both government and individuals 

(Schumpeter, 1934) Argued that entrepreneurial activities are very 

significant to the growth and development of economy. Having understood 

the vital role of entrepreneurship in economic development, it becomes 

apparent that careful attention is needed to invest and promote 

entrepreneurship. Meanwhile, entrepreneurial training is seen as one of the 

pre-conditions for entrepreneurship development particularly in a place 

where the spirit and culture is very minimal. It is said to be an important 

determinant of selection into entrepreneurship, formation of new venture and 

entrepreneurial success (Dickson, Solomon and Weaver, 2008). However, it 

can be equally admitted that there is a positive relationship between 

education and individual’s choice to become an entrepreneur as well as the 

result and outcome of his or her entrepreneurial operations.  The move 

toward poverty reduction should not be considered and treated in isolation, 

different approaches and strategies need to be employed.  Joblessness has 

become a global phenomenon that characterizes the 21st century. In Nigeria, 

the problem is becoming more gargantuan each passing year. Unemployment, 

under-employment and unmitigated rural-urban migration have come to 

characterise the Nigeria labour market. An entrepreneurial operations   is 

undisputedly considered as the bedrock of any meaningful development 

(Akpomi, 2009) Be it economic, social or political.   (Adejimola and 

Olufunmilayo, 2009) reported that about 80% of the graduates find it difficult 

to get employment every year. And at the same time much has not been done 

in trying to bring collaboration between the entrepreneurs and the 

institutions. However, entrepreneurial sustainability can bridge the gap by 

equipping the undergraduate in becoming a successful entrepreneur thereby 

reducing unemployment. This will have a reduction effect on the rate of social 

vices like robbery, kidnapping, prostitution, human trafficking, child abuse 

and unfair labour practices experienced mostly by jobless youths. The reality 

on ground evinces a situation where the rate, pattern, extent and rapidity of 

changes in causal factors have combined to make the phenomenon of 

joblessness very worrisome. The realization has downed on many people of 
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the fact that government alone cannot address the grinding joblessness 

situation in the country. Entrepreneurship operational activities have come to 

assume an increasingly important place and role because of its intrinsic 

potentials to enable the unemployed poor and the low income groups engage 

in economically profitable activities. It is against this backdrop that this study 

was conducted to find out the strategy on how the entrepreneurial operations 

can be sustained and used as a veritable tool for employment generation and 

reduce unemployment.  

 

Objective of the study 

The objective of the study is to examine the sustainability of entrepreneurship 

operations in Nigeria’s life- threatening environment: its implications on 

economy development 

 

Literature Review/ conceptual clarification 

Concept of entrepreneurship  

Entrepreneurship practices involve identifying opportunities within the 

economic system (Penrose, 1959).  The entrepreneur recognizes and acts 

upon profit opportunities, essentially an arbitrageur. (Kirzner,1973). 

Entrepreneurship is the act of innovation involving endowing existing 

resources with new wealth-producing capacity. (Drucker, 1985).  The 

essential act of entrepreneurship is new entry. New entry can be achieved by 

entering new or established markets with new or existing goods or services. 

New entry is the act of launching a new venture, either by a start-up firm 

through an existing firm, or via internal corporate venturing.  (Lumpkin & 

Dess,1996).  The field of entrepreneurship includes the study of sources of 

opportunities, the processes of knowing, evaluation, exploitation of 

opportunities, and the set of individuals who discover, evaluate, and exploit 

them.  (Shane & Venkataraman,2000).  Entrepreneurship is a context 

dependent social process through which individuals and teams create wealth 

by bringing together unique packages of resources to exploit marketplace 

opportunities (Ireland,Hitt,&Sirmon,2003).  Entrepreneurship is the mindset 

and process to create and develop economic activities by blending risk-taking, 

creativities and/or innovation with sound management, within a new or an 

existing company. (Commission of the European Communities, 2003). 
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(Badi, et al., 2006).Defined an entrepreneur as a person with vision, original 

idea, decision-making and daring to try. The entrepreneur is also an investor 

who brings in new ideas, new commodities, and new processes and 

encourages his team in new activities. Scaborough and Zimmerer (2000), an 

entrepreneur is “a person who creates a new business in the face of risk and 

uncertainty for the purpose of achieving profit and growth by identifying 

opportunities and assembling the necessary resources to capitalise on them”. 

Succinctly put, it is “the creation of a new business venture and a new 

organization for that venture” (Stoner, Freeman and Gilbert, 2004). 

 

Concept of Sustainability:  

Sustainability focuses on meeting the needs of the present without 

compromising the ability of future generations to meet their needs. This 

composed of three pillars: Economic sustainability, Environmental, Security, 

and Social Cultural factors. (Omoluabi, 2019) 

 

Concept of Entrepreneurial   Business Environment  

Business environment can be simply understood as the combination of all 

environmental conditions and influences that are capable of affecting or 

influencing business activities.  Obiwuru et al (2011) defines the environment 

of business as the aggregation of the pattern of all the external and internal 

conditions and influences that affect the existence, growth and development 

of the business. According to them, opportunities and threats are associated 

with external environment of a business while strengths and weaknesses are 

associated with internal environment of the business. These factors are as 

follows: 

Technological factors:- This include research and development activity, 

technological incentives and the rate of technological change. They can 

determine barrier to entry, minimum efficient production level and influence 

outsourcing decisions. Technological shifts can affect costs, quality and 

stimulate further invention, innovation and competition among 

entrepreneurs. 

Legal factors: Included in this component are discriminatory law, consumer 

law, anti-trust law, employment law, and health and safety law. These factors 

can influence how a company operates, its costs, and the demand for its 

products by the entrepreneurs.   
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Political factors: This is described as the extent and level of government direct 

and indirect intervention and influence on businesses in an economy. In 

particular, political factors include the following areas; tax policy, labour law, 

environmental law, trade restrictions, tariffs, incentives and political stability. 

It may also involve goods and services which the government provide or has 

intention to provide or not to provide.  

Economic factors:- These are economic growth, interest rates, exchange rates 

and the inflation rate. These factors have influence on the operation and 

determination of entrepreneurial businesses. For instance, interest rates 

affect the costs of exporting goods and the supply and price of imported goods 

in an economy.  These aspects include health consciousness, population 

growth rate age distribution, career attitudes and emphasis on safety nets. 

According to them, trends in social factors affect the demand for a company’s 

productions and how that company operates.  Apart from these factors, other 

factors such as financial sources, image and reputation, information system, 

required skills and professionals. 

 

Concept of Insecurity 

The concept of insecurity would be best understood by first presenting the 

concept of security. In the view of Akin, (2008). security refers to “the 

situation that exists as a result of the establishment of measures for the 

protection of persons, information and property against hostile persons, 

influences and actions”. It is the existence of conditions within which people 

in a society can go about their normal daily activities without any threats to 

their lives or properties. It embraces all measures designed to protect and 

safeguard the citizenry and the resources of individuals, groups, businesses 

and the nation against sabotage or violent occurrence (Ogunleye, et al, 2011). 

 

Challenges faced by sustaining entrepreneurship operations in Nigeria 

There is no country in the world that is completely free from challenges either 

in business economy or politics. The truth of the matter is that such challenges 

may vary from country to country or society to society. And challenge also 

depends on the nature and type of business in question. In Nigeria, several 

factors affect business environment, these factor make Nigeria’s business 

environment unfriendly and unsafe for investment. These are identified 

below;  
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Power Supply: There is insufficient energy generation and distribution in 

Nigeria. Electricity is the life wire of any manufacturing company particularly, 

large scale industries which use automation of different kinds. The supply of 

electricity in Nigeria is poor to the extent that companies are forced to quit 

business in Nigeria and relocate to other African countries. This is because, 

alternative power supply increases overhead cost of doing business, which is 

capable of affecting the overall purpose of doing business (Uffot, 2009).  

Poor Transportation Network and Connectivity: Nigeria roads are bad; some 

of the roads that link one town to the other are not accessible. Movement and 

delivery of goods or services is slow and sometimes unsafe on the Nigeria 

roads. Incessant accidents and breakdown of vehicles are common features 

on Nigeria roads. This discourages investors and limits business 

opportunities.  

Insecurity: There is high level of insecurity in the country, particularly, in the 

Northern zone where (Boko- Haram) has become a threat to business 

activities. No investor will be willing to invest where his investment is not 

secured. Many companies in the Northern part of the country have stopped 

operation due to “Boko Haram” scourge.   Also, unpredictability of 

government policies. Government policies are not stable in Nigeria, every 

government comes with his own policies, some good policies can be 

inconclusive, some jettisoned for political reason, while some are abandoned 

for selfish interest of those in power and government. This attitude breeds 

perpetual fear in the minds of investors.  Bello (2011) also identified the 

following factors as major challenges of Nigeria’s business environment, Lack 

of synergy among agencies of government, existence of obsolete practices, 

inadequate empowerment for agency responsible for investment promotion, 

facilitation and coordination for support of unfavorable business 

environment, prohibitive cost of land, transferability of land titles, land 

securitization, weak trade and business facilitation mechanism, poor 

economies of integration among industries, low entrepreneurial capacity, lack 

of appropriate technologies by SMEs, decline in national values and 

educational standards, high incidence of corruptions among officials of 

government, poor quality of graduates of higher institutions, weak national 

value re-orientation, insufficient mechanism for public private dialogue.  

According to Bello (2011), these challenges have resulted to growing 

unemployment and increasing poverty incidences, decline industrial 
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activities, low industrial capacity utilization, declining international ranking 

of the economy, declining foreign direct investment (FDI) inflow and inability 

to attract major transnational corporation (TNC’s)  in the non-oil sector.  

 

Implications on Economy Development 

Unemployment/Poverty, Bribing and Corruption, Kidnapping herdsmen 

Killing, Fighting -As a result of the high level of unemployment and poverty 

among Nigerians, especially the youths, they are adversely attracted to violent 

crime. Failure of successive administrations in Nigeria to address challenges 

of poverty, unemployment and inequitable distribution of wealth among 

ethnic nationalities is one of the major causes of insecurity in the country 

affecting the sustainability of entrepreneurship operations in Nigeria.  

 

Theoretical Review  

Opportunity–Based Theory of Entrepreneurship 

The opportunity-based theory is anchored by names such as Peter Drucker 

and Howard Stevenson. An opportunity-based approach to this study 

provides a wide-ranging conceptual framework for entrepreneurship 

research (Fiet, 2002; Shane, 2000). Entrepreneurs do not cause change (as 

claimed by the Schumpeterian or Austrian school) but exploit the 

opportunities that change (in technology, consumer preferences etc.) creates 

(Drucker, 1985). He further says, that entrepreneur and entrepreneurship, 

the entrepreneur always searches for change, responds to it, and exploits it as 

an opportunity”. What is apparent in Drucker’s opportunity construct is that 

entrepreneurs have an eye more for possibilities created by change than the 

problems. Stevenson (1990) extends Drucker’s opportunity-based construct 

to include resourcefulness. This is based on research to determine the 

differences between entrepreneurial management and administrative 

operational activities. He concludes that the hub of entrepreneurial 

operational activities is the “pursuit of opportunity without regard to 

resources currently controlled” For the purpose of this paper, opportunity- 

based theory of entrepreneurship is used. This is because he is known as a 

seeker of business opportunity capitalised on and make something new in a 

given environment where the product is not known. Hence, making ends meet 

in the community. 
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Empirical Studies 

Okpara, (2011) examined the factors that obstruct the growth and survival of 

small businesses in Nigeria. He used a survey method to gather data from 211 

small business owners and managers located in selected cities in Nigeria. He 

conducted several statistical analyses to identify the factors constraining the 

growth and survival of SMEs in Nigeria. He found that the most common 

constraints obstructing small business growth and survival in Nigeria are lack 

of financial support, poor management, corruption, lack of training and 

experience, poor infrastructure, insufficient profits, and low demand for 

product and services. The study failed to identify with challenges facing the 

sustainability of entrepreneurship operations in Nigeria environment and its 

implication in economy development hence, this study was able fill the gap. 

 

Methodology 

This study is aimed at discussing the process through which the solution to 

the problem is arrived at. Research in the words of (Osuala,1980), is simply 

the process of arriving at a dependable solution to problem through a planned 

and systematic collection, analysis and interpretation of data? The study 

makes an attempt at determining the sustainability of entrepreneurship 

operations in Nigeria Life-threatening environment and its implication on 

economy development.  

 

Research Design 

The choice of   an appropriate design is dependent upon a number of factors 

(Ogunna, 2005), among these factors are:   

(i) the design of research is the basic plan with regards to data 

collected and analysed.   

(ii) (ii) It specifies the type of data to be gathered, the sources and 

procedures used (Osuala, 2001). For the purpose of this study, 

survey methods were used through existing literature. 

 

Discussion of findings 

The findings of the study were that: Government of Nigeria is responsible for 

the poor performance of entrepreneurial operations activities that could 

engender job creation for the youth in Nigeria. This is as a result of her 

inability to comb or put an end to the challenges faced by Nigerians in the 
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thirty six states. Among these challenges are the Fulani headsmen killings, 

Kidnapping, and corruption among government officials and the citizens.  

 

Conclusion  

The study concluded that the understanding of the uncontrollable variable 

existing in a business environment such as: insecurity, legal, political, 

technology, and competition is a requirement for economy development and 

sustainability of entrepreneurial operational activities in Nigeria. 

 

Recommendations 

The study recommended that Government should seat up and shoulder its 

responsibility of providing adequate security, provision of infrastructural 

amenities, introduce new laws to checkmate headsmen killings, kidnapping, 

Gboko-haram insurgency in the north-east of Nigeria. Also, the Government 

should provide enabling environment that will accommodate and encourage 

entrepreneurs to invest their scarce resources and stop them from travelling 

abroad to produce their goods or services which will reduce the chances of 

Nigerian youths from getting employment. Also, the paper recommended that 

business stakeholders, entrepreneurs, manufacturers, employers of labour 

should come together to address the issue of insecurity in the country to avoid 

continues kidnapping, and the spread of poverty in Nigeria.      
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