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ABSTRACT 

he purpose of this study was to 

assess the challenges facing 

events management in Bida, in 

order to reposition its events sector and 

enable the various stakeholders play 

positive roles that foster effective and 

efficient events management. 

Questionnaires were administered to eight 

events companies and interview schedule 

on relevant stakeholders for data collection. 

Data were collected and analyzed using 

frequency count and percentage, and the 

hypotheses subjected to the Chi-square 

analytical technique to ascertain the 

relationships between the variables. In this 

study, the alternative hypotheses were 

accepted. This implies that not only will the 

challenges of event management businesses 

in Bida adversely affect the growth of the 

event industry; poor customer satisfaction 

directly affects event management business 

in Bida. It was also discovered that lack of 

professionalism and government controls 
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Introduction: 
The need to socialize, 

achieve certain purposes 

and meet with people, no 

doubt, has given rise to 

various kinds of events 

today. Besides the growing 

number of events in both 

the Christian and Islamic 

circles, the Bariki 

Celebrations in Bida, for 

example, encapsulates 

Nupe culture in its entirety. 

The Bariki Celebrations, 

according to Ononogbo 

(2010) is now referred to as 

Bida Emirate Durbar, and 

celebrated five days after 

the Islamic Festivals of Idel-

Fitir and Idel-Adha (Idel-

Kabir). Crowther (2010) 

observed that the growing 

recognition of event 
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and policies especially on taxation have affected the prospects of events 

management in Bida necessitating poor customer satisfaction and sales 

volume. It was suggested that government should eliminate multiple 

taxations and regular training and retraining organized for staff of event 

management firms in Bida. 

 

Keywords: Events management, events planning, event tourism, Bida, 

sustainable events management.  

 

anagement as a profession in its own right, as suggested by 

Bowdin, Allen, O’Toole, Harris and McDonnell (2006), can be 

seen as symptomatic of a wider acceptance of the strategic 

value of events. 

As Douglas, Douglas and Darrett (2001) posit, human beings in all cultures 

pay attention to different milestones of life, and all find it important to 

celebrate such occasions. According to Okoli (2001), people travel to 

destinations for economic, social, educational, religious and political 

purposes. The events sector, therefore, represents an important component 

of the travel and tourism industry. Yankholmes, Akyeampong and Dei (2009) 

assert that the major roles of the hospitality sector of the tourism industry 

include reception of guests for refreshment, accommodation and 

entertainment.  However, over the years, some managers of hotels have 

created and developed events for their clients and other businesses or groups  

Event management is a great task that requires careful planning and 

professionalism to satisfy customers. Observations show how disgruntled 

most customers have been after staging their events in Bida. Sometimes it is 

about a breach of the contract to organize an event between the event planner 

and his or her customers.  The eventual disagreement and conflict that ensue 

between the parties suggest the absence of customer satisfaction. As Khadka 

and Maharjan (2017) have pointed out, every business organization’s success 

depends on the satisfaction of the customers. Hill, Roche and Allen (2007) 

argue that customer satisfaction is a barometer that predicts the future 

customer behaviour. To that extent, this study asks: What are the challenges 

of event management on the growth of the events industry in Bida? To what 

extent are the effects of the challenges affecting customer satisfaction in Bida? 

m 
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In the light of this background, this study seeks to assess the challenges of 

events management in Bida, because its findings will assist in repositioning 

the events sector and enabling the various stakeholders play positive roles 

that engender effective and efficient events management in Bida. 

 

Objectives of the study 

1. To assess the impact of the challenges of events management on the 

growth of the events industry in Bida  

2. To determine the effects of the challenges affecting events 

management on customer satisfaction in Bida  

 

RESEARCH HYPOTHESIS  

1. The challenges of event management do not have significant 

relationship with the growth of the events industry in Bida. 

2.  There is no significant relationship between the effects of the 

challenges of event    management and customer satisfaction. 

 

Conceptual literature 

Defining the terms: events and event management 

Get-togethers and social functions have increasingly become part of our 

society today. In Nigeria, most events take place at the weekends such as 

weddings and funerals. Bowdin (2006) explains that events describe specific 

rituals, presentations, performances or celebrations that are consciously 

planned and created to mark special occasions and/or to achieve particular 

social, cultural or corporate goals and objectives. Events stimulate tourism 

and boost the hospitality and tourism industry. According to Woodward 

(2018), event management involves creating and developing large-scale 

events which might include conferences, conventions, concerts, trade shows, 

festivals, and ceremonies. Event management involves identifying the target 

audience, formulating the event concept, planning the overall logistics of the 

event and conducting project management of the event as a whole. This might 

include managing the teams of people responsible for each function, the 

budget, and overseeing the execution of the event. Event managers also 

supervise the services of all outside vendors and professionals, which 

includes event planners. The event manager also might select and reserve 
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venues, coordinate outside vendors, engage speakers or entertainers arrange 

for transportation and parking, obtain necessary permits and appropriate 

insurance, comply with health and safety standards, develop emergency 

contingency plans, manage crisis and situation at the event, design a security 

plan and monitor the event.  

Event planning is the creative and pre-event process. The planner is the 

person who manages all the activities prior to the actual event. Some of the 

areas that event planners work with you on are: choosing an event space, 

choosing themes and colours, creating menus and choosing caterers, creating 

table layouts and designing the space, helping choose bands, music, or any 

other hired entertainment, creating and handling pre-contracts, money 

handling, and proposals to vendors. Essentially, your event planner is creating 

the experience of the event, and assuring a solid framework to follow once the 

event starts (Madison and Scalia, 2020) 

 

Benefits of events and events management 

Highlighting on the significance of events, the United Nations (2020) projects 

that within the event sector it will increase capacity to deliver actions to 

achieve the SDGs so that, at least, 1.5 billion people a year who attend events 

will acquire knowledge and skills to promote sustainable development goal 

number 4, which addresses the matter of quality education.  

 Event tourism is a systematic planning, development, and marketing of 

festivals and special events as tourist attractions, image-makers, catalysts for 

infrastructure and economic growth, and animators of built attraction (Getz, 

1997). Additionally, Milohnic, Licul and Andjelic (2016) contend that events 

generate multiplier effects in the tourist destination. They increase tourist 

traffic, encourage tourism spending, and build the identity of the tourist 

destination. The multiplier effect potentials of event tourism refer to the 

ability of events to contribute positively and economically to other sectors and 

businesses in the destination. According to Iris and Maja (2017), events affect 

almost every aspect of human life, whether social, cultural, economic, 

environmental or political. Events are organized for various reasons. The 

most important are: satisfaction of social needs, the construction of facilities 

and infrastructures, the promotion of cities / countries, an increasing of 

tourist activities and various political reasons. As Gračan and Rudančić – 

http://www.berkeleypublications.com/
https://www.thebalancesmb.com/what-is-special-event-insurance-4151090


09.30.2020  Pg.109 

   
         Vol. 13, No. 7 

 
 

BERKELEY RESEARCH & PUBLICATIONS INTERNATIONAL   
Bayero University, Kano, PMB 3011, Kano State, Nigeria. +234 (0) 802 881 6063,  

Website: www.berkeleypublications.com 
  

International Journal of Management Science & Entrepreneurship 

ISSN: 1098-5331 

Lugaric (2013) have reported, events have direct social and cultural impact 

on participants, including increased community pride, sharing of experiences, 

increased community participation. An organizing of events is an excellent 

opportunity to highlight the quality and specifics of the tourist destination.  

 

Background information of Bida 

Akogun, Ismail and Udi (2010) observed that Bida is the headquarters of Bida 

Local Government Area in Niger State, Nigeria (see figure 1). It is located in 

the South West of Niger State, and lies on latitude 9061N and 6011E on the Nupe 

Stand Stone within the heart of Nigeria in the low basin that is formed by the 

valleys of the rivers Niger and Kaduna. Bida possesses the features of a 

religiously and culturally conscious destination. One of the major biannual 

events in Bida is the Bariki Celebrations, which holds five days after each 

Sallah, and attracting Bida sons and daughters both at home and in Diasporas 

plus their friends who usually come to grace the cultural event.   

 
Figure 1: Map of Nigeria showing Niger State and Bida 

Source: Chado,  Johar and Zayyanu (2016) 
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Research methodology 
Eight event companies were selected and they included Dessert Prince Hotel, 
Royal Suite Hotel, Zalax Catering and Events, Wonderland and Events, Bologi 
Events Palace, Kakaki, Golden Crown Hotel and Busy Bees. Interview was also 
used to sample the opinions of stakeholders in events planning and 
management. It was ensured that event companies selected come from the 
four cardinal locations: North, South, East and West of Bida Town, to 
emphasize representativeness of the population. In this respect, validated and 
well-structured questionnaires were administered on the managers, staff and 
supervisors of the selected event management firms in Bida. Questions 
addressing the realization of objectives and enhancing the testing of 
hypotheses were arranged in a 5-point Likert format. Data collected were 
analyzed using frequency count and percentage, and the hypotheses subjected 
to the Chi-square analytical technique to ascertain the relationships that exist 
between the variables. 
 
Discussion of findings 
Inability of event managers to obtain finance/loan 
Table 1 x-rays that event managers suffer for inability to access finance or 
loans. Credit facilities are necessary to grow businesses and expand. Business 
also might go bankrupt if working capital is not enough to enable daily 
operations. The Float Yard Ltd. (2020) submits as follows: Sufficient working 
capital is a key aspect of any company’s financial health and not having 
enough working capital can have serious impact on the future of your 
business. Many businesses choose to apply for external funding to create 
enough working capital to enable them to fulfil their growth ambitions. In the 
perspective of My Company Funding (2020), no entrepreneur going into 
business does so with a plan to fail, but inadequate access to working capital 
and other financing options is a huge contributor to a business’s lack of 
success and ultimate failure. Many factors go into a business owner’s lack of 
working capital, from a low credit score and inability to borrow from 
traditional financing sources to operational issues affecting cash flow.  
 
Table1: Event management suffers inability to access finance/loan 

 Frequency Percent Valid Percent Cumulative Percent 

Valid Disagree Moderately 4 10.0 10.0 10.0 

Neutral 2 5.0 5.0 15.0 

Agree Moderately 10 25.0 25.0 40.0 

Agree 8 20.0 20.0 60.0 

Strongly Agree 16 40.0 40.0 100.0 
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Total 40 100.0 100.0  

Field work (2020) 
 
Table 2: Government controls and regulation/policies reduce the prospect of 
event management 

 Frequency Percent Valid Percent Cumulative Percent 

Valid Agree 7 17.5 17.5 17.5 

Strongly Agree 33 82.5 82.5 100.0 

Total 40 100.0 100.0  

Field work (2020) 
 
Government controls and policies reduce the prospects of events 
management 
Table 2 is a pictorial illustration of how government controls and policies 
affect the events industry. In this analysis, there is no dissenting voice as 
respondents positively affirmed that government controls and 
regulations/policies reduce the prospects of events management. This 
buttresses the observations of stakeholders during the interview conducted 
that high tax rate and multiple taxation adversely affects events management 
in Bida. In a study to determine the effects of multiple taxation on the growth 
of small and medium enterprises in Nigeria, Ilemona, Nwite and Oyedokun 
(2019) found that multiple taxes have negatively affected the growth of SMEs 
in Nigeria as many operators of these businesses expressed their 
unwillingness to venture into new enterprises or expand the existing ones for 
fear of multiple taxes that continue to take a significant portion of their 
earnings. According to Ajayi (2017), there are over fifty taxes and levies 
collected by the federal, state and local governments in Nigeria. In addition to 
the plethora of taxes and levies in Nigeria, it is more worrisome where 
different taxes or levies on the same income or profits base is imposed 
by federal, state and local government tax authorities. These taxes and levies 
have significant cost implications for businesses and create uncertainty for 
businesses and intending investors.  
In every country, the existing governmental policies have the potential to 
affect the operation as well as performance of every business. The specific 
governmental policies that can have direct or indirect effects on businesses 
include taxation, subsidies, interest rates and exchange rates, which affect 
performance of every business. (Alabi, David and Aderinto, 2019). 
 
Table 3: Lack of professional skilled workers hinder success of event 
management 

http://www.berkeleypublications.com/


09.30.2020  Pg.112 

   
         Vol. 13, No. 7 

 
 

BERKELEY RESEARCH & PUBLICATIONS INTERNATIONAL   
Bayero University, Kano, PMB 3011, Kano State, Nigeria. +234 (0) 802 881 6063,  

Website: www.berkeleypublications.com 
  

International Journal of Management Science & Entrepreneurship 

ISSN: 1098-5331 

 Frequency Percent Valid Percent Cumulative Percent 

Valid Agree 6 15.0 15.0 15.0 

Strongly Agree 34 85.0 85.0 100.0 

Total 40 100.0 100.0  

Field work (2020) 
 
In table 3, analysis indicates that lack of professionally skilled event managers 
hampers successful event management in Bida. Like the problem of the study 
has revealed, conflicts between event managers and customers only show to 
a large extent how most event managers discharge their duties without due 
sense of professionalism. In the dealings between customers and event 
managers, professional behaviour must be proper and forthright. Yusoff 
(2009) defined professional behaviour as the appropriateness of somebody’s 
action or reaction either intentionally or unintentionally towards the changes 
of the environment or condition or situation that reflect on qualities that are 
connected to his or her responsibilities. Zafiropoulos (2016) observes that 
behaviour, skills and attitude towards customers or other colleagues, during 
professional practice is a concern of many educators and professional bodies, 
and has been studied extensively in the past. It should be noted that 
arguments or conflicts with customers engender bad feelings and negate the 
theory of customer satisfaction. Like Swing (2007) posits, professionalism is 
not only based on behaviour, but also reflects the professional competence, 
which event planners and managers should embody. This professional 
competence, according to Schon (1983) and Swick (2000) refers to the 
individual’s ability to manage problems, make decisions with limited 
information given and tolerate uncertainty.  
 
Table 4: Inadequate customer satisfaction 

 Frequency Percent Valid Percent Cumulative Percent 

Valid Disagree 1 2.5 2.5 2.5 

Agree 9 22.5 22.5 25.0 

Strongly Agree 30 75.0 75.0 100.0 

Total 40 100.0 100.0  

Field work (2020) 
 
Table 5: Low sales volume 

 Frequency Percent Valid 
Percent 

Cumulative 
Percent 

Valid Disagree 1 2.5 2.5 2.5 
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Disagree 
Moderately 

2 5.0 5.0 7.5 

Neutral 2 5.0 5.0 12.5 
Agree 
Moderately 

2 5.0 5.0 17.5 

Agree 13 32.5 32.5 50.0 
Strongly Agree 20 50.0 50.0 100.0 
Total 40 100.0 100.0  

Field work (2020) 
 
Poor customer satisfaction 
Tables 4 and 5 provide an explanation for research question number 2- to 
what extent are the effects of the challenges customer satisfaction in Bida? In 
table 4, the respondents strongly maintained that the challenges in events 
management will result into dissatisfaction of customers. This singular 
finding portends grave consequences for events managers in Bida. Like Cheng, 
Lam and Hsu (2006), Cho, Im, Hiltz and Fjermestad (2002) and Wysocki, 
Kepner and Glasser, (2001) have observed, some dissatisfied customers may 
not voice their complaint to the product/service provider, but may use other 
avenues to complain such as negative word-of-mouth, aggression, taking the 
business to a competitor elsewhere, among others. Supporting this assertion, 
Rosenberg and Czepiel (2017) contended that customer loyalty and 
satisfaction is vital for modern day businesses for customer loyalty and 
profitability. In table 5, analysis shows that low sales volume is another 
negative impact of the challenges facing events management in Bida. The 
Small Business Rainmaker (2020) lists ten factors that explain the decline in 
sales volume of an organization. These factors are: not paying attention to the 
customer’s needs, poor working conditions, the product or service has no 
unique value proposition, mismanagement or leadership failure and no 
organic web traffic to support sales. Others include, non-alignment of 
marketing and sales, not paying attention to the competitors, poorly trained 
staff and disregarding customer loyalty 
 
Test of Hypothesis 1 
H0: The challenges of events management do not have significant relationship 
with the growth of the events industry in Bida. 
H1: The challenges of event management do have significant relationship with 
the growth of events industry in Bida. 
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Chi-Square Tests for table 1 
 Value Df Asymp. Sig. (2-sided) 
Pearson Chi-Square 116.800a 20 .000 
Likelihood Ratio 96.464 20 .000 
Linear-by-Linear Association 35.129 1 .000 
N of Valid Cases 40   
a. 30 cells (100.0%) have expected count less than 5. The minimum 
expected count is .20. 

Source: SPSS Version 22.0 
 
Decision rule: reject H0 if p-value is < 0.05. Since the p-value = 0.000<0.05, 
therefore we reject the null hypothesis H0 and conclude that the challenges of 
event management have significant relationship with the growth of the event 
management industry in Bida at 0.05 level of significant. Therefore, the 
challenges of event management businesses in Bida affect negatively the 
growth of the event industry.  
 
TEST OF HYPOTHESIS 2 
H0: There is no significant relationship between the effects of the challenges 
of event    management and customer satisfaction. 
H1: There is significant relationship between the effects of the challenges of 
event management and customer satisfaction 
 
Chi-Square Tests for table 3 

 Value Df Asymp. Sig. (2-sided) 
Pearson Chi-Square 2.353a 2 .308 
Likelihood Ratio 3.793 2 .150 
Linear-by-Linear Association 1.159 1 .282 
N of Valid Cases 40   
a. 4 cells (66.7%) have expected count less than 5. The minimum expected 
count is .15. 

Source: SPSS Version 22.0 
 
Decision rule: reject H0 if p-value is < 0.05 
Since the p-value, 0.308 < 0.05, therefore we reject the null hypothesis H0 and 
conclude that there is significant relationship between the effects of the 
challenges of event management and customers satisfaction at 0.05 level of 
significant. Therefore, poor customer satisfaction directly affects event 
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management business in Bida Local Government as literatures have proven in 
this study  
 
Conclusion 
This study has revealed certain challenges in events management in Bida. One, 
event managers experience difficulties in accessing finance or loans. Two, 
government controls and policies especially on taxation have affected the 
prospects of events management in Bida. Findings also indicate that lack of 
professionalism among event managers was another bane of event 
management which has necessitated poor customer satisfaction and sales 
volume. For there to be effective and efficient event sector in Bida, therefore, 
all bottlenecks that impede its development must be removed.  
 
Recommendation 
The study recommended that in order to improve the performance of the 
events sector in Bida, government should eliminate multiple taxations and the 
event management firms must ensure regular training and retraining of their 
staff to acquaint them of current developments and knowledge required for 
effective and efficient service delivery in the events industry.    
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