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ABSTRACT 

aterials or goods sent to the 

buyer can be rejected for 

several reasons, some of which 

may include: Deliveries may be in excess of 

quantity ordered; Supplies may be of a 

different quality or grade from specification 

submitted by the purchaser; and Goods 

supplied could have deteriorated enroute 

the buyer's business place. It is necessary to 

note that supplies rejected by the buyer 

automatically ceases to be his own. 

Ownership transfers back to the supplier if 

it had earlier been employed by the buyer 

depending on the terms of the sale 

regarding transfer of title. When supplies 

are rejected it is advisable to inform the 

supplier in writing and to request his 

confirmation of receipt of the information 

to which he may reply by raising a credit 

note in the buyers favour.  
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Introduction: 
CLASSIFICATION OF 

REJECTED MATERIALS  

Oyeok (1987: 126) 

classified rejected 

materials into five distinct 

groups as follows  

1. Scraps  

2. Surplus materials  

3. Redundant materials 

4. Damaged materials  

5. Obsolete materials 

and equipment.  

Scraps  

Scrap is the name given to 

unserviceable equipment’s 

and materials. These are 

usually discarded from the 

store house and their 

disposal releases the 

company's fund tied down 

in them for other uses. At 

other times, they could be 

returned to their suppliers 

for a trade-in deal to enable 

the buyer  collect new 
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adequate, level, stock, analysis, schedule, periodical, item, reuse, adjust, open, 

techniques, commitment, values.  

 

ersions of such equipment’s. The original usually knows best how to 

recycle them and put them back to useful purposes. 

Examples of scraps may include worn machinery and old tools. 

Scraps arise i e very fast growing company because such likes replacing aging 

machines and equipment’s with more up to date ones for efficient production. 

Sometimes before a machine is completely discarded, it’s full cost been 

recovered through a provision for depreciation  

Typical by product of the production process include ferrous and nonferrous 

metal scrap from boring, planning and stamping machines, flash metal from 

the foundry process or paper cuttings from the trimming or binding machines. 

It is almost impossible in any production process to use all the material 

without losing any small percentage along the line as scrap. The times which 

have been accepted as normal parts of the production process are considered 

in placing order for the raw materials. 

Scrap is so valuable as an element of cost in some industries that for instance, 

in the purchase of nonferrous metals a price is considered at which the scrap 

would be repurchased by the supplier.  

Scrap is a normal occurrence in every production system and its existence had 

led to the springing up of special dealers and brokers fully devoted to handling 

them as their sale business. 
 

Surplus Materials  
An organization runs into stocks of surplus materials as a result of any of the 
following mistakes.  

a. An excessive forecast of sales which result in purchase of more than 
enough raw material for their production. When the forecast turns out 
unrealistic with time, the stock of unused raw material becomes 
surplus.  

b. Discount offers also push purchasing officers sometimes to place 

orders beyond the company's economic order quantity.  

c. Lack of experience in a new area of production can also lead to the 

purchase of too much material some of which turn out surplus at the 

completion of the job. 

v 
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1. Redundant Materials  

Fast changing production techniques render some raw materials 

redundant when they fail to fit into the new production process either 

through machine rejection or their negative effects on final products.  

Redundant materials may also result from over stocking of materials 

or inefficiency in stock control.  

2. Damaged Materials  

Damages are generally unavoidable in production just like scraps.  

Most realistic organizations aim at reducing to the minimum the 

quantity of damages not eliminating it. It results from human 

imperfection. Damages may also result from the nature of the materials 

used. For example, glasses are very easily broken, and some other 

materials may be extremely delicate. Even some tolerant materials can 

also be damaged or wasted if the user does not apply enough care. In 

any of the above cases, the material will be inappropriate for the 

purpose it was meant to serve.  

3. Obsolete Materials and Equipment  

Materials are obsolete when they are found unsuitable as a result of 

their age visa-vis the current technology in use. Fairly new equipment’s 

can also be obsolete due to tear and wear as a result of usage. A 

company considers some factors before declaring equipment obsolete. 

This is because a rushed decision in this area may deprive the company 

of gainful use of the equipment for some time either for its intended 

function or possible  alternative functions for example, the following 

considerations are given attention before declaring an equipment 

obsolete.  

a.A agreement should look into the possibility of using the 

materials or equipment’s in alternative ways.  

b.Competitors should be watched and if majority of them have 

not abandoned the material or equipment, the company can use 

it for some more time and use other strategies to becloud the 

effect of the equipment or material for instance, a slight 

decrease in price or Improvement In distribution activities can 

sometimes attract customers despite observed deficiencies.  
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c.The company can look into the future and where the rejection 
of the material or equipment by the market seems to be 
temporal; such could be hidden away for a future use.  

 
LITERATURE REVIEW  
REJECTED PRODUCTS  
Sometimes due to lack of experience or faulty machinery, the production 
department can turn out products that fall short of the company or industrial 
standard. Because of the possibility of this, companies sometimes withhold 
their own end products and refuse to sale them like others. This class of 
products could be sold to buyers who would not use them for the same 
purpose the satisfactory ones are bought. One problem encountered in this 
area is that the buyers might decide to sale them as correct ones thereby 
plunging the producer into regrettable situations when the items are 
identified by the final user as coming from the unsuspecting original producer.  
For example, assuming the Nigeria Bottling Company Pic decides, to pick soft 
drink bottles that were not properly filled by their machines and to sell them 
at reduced prices to the retailers, some of these retailers may decide to sell 
them at the same price with normal ones and transfer the blame to the bottler.  
 
DISPOSAL OF DIFFERENT CATEGORIES OF REJECTED   
In many organizations, the responsibility for the disposal of these items falls 
on the purchasing managers. Leenders et al (1989:174) adduced the following 
reasons for this widely held view:  

1. Knowledge of probable price trend  
2. Contact with sales people which furnishes purchasers with information 

about user of the products.  
3. Their familiarity with the company's own needs may suggest possible 

uses for and transfer of, the material within the organization.  
 
Alternative Disposal Options  

i. The company could make effort to see if these items gainfully employed 
for any other purpose apart from the original one for which it was 
produced or purchased. For example, if order was placed in an error 
for ceiling fans which are duly supplied, they could be used in other 
sections of the organization, where they are suitable instead of 
dumping them in the store or auctioning them off. It is advisable that in 
multi-division, organizations, each division should circulate to all other 
divisions a list of scrap/surplus, obsolete material and equipment, and 
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interplant exchanges be arranged where there is  a coincidence of 
wants. 

ii. The material could be reclaimed sometimes for use in the same firm. 
For example, prices of rods, or planks dismantled from aging lecture 
benches have often been welded or nailed together to produce near-
new-benches that can serve for quite long periods before going bad. 
Again newspaper houses can recycle unsold outdated dailies into pulp 
to produce fresh newspapers.  

iii. These items could be sold to other firms which might need them as they 
are for use in their own operations. One firm's obsolete equipment may 
meet another firm's equipment need almost perfectly. For instance, if a 
firm decides that all her field sales people should use 504 Peugeot cars 
instead of Volkswagen Bettie cars they had been using, there is the 
possibility of selling off the Beetle cars to another firm that still uses 
them effectively for sales jobs.  

iv. Sometimes these materials would be returned to the supplier from 
whom they were bought, either for cash or for credit. They could also 
be traded in for new models and their agreed prices reduced from the 
prices that will be paid for the new ones.  

v. Another alternative here is to get the permission of the supplier and 
repair the equipment at the buyer's works. This is suitable for sold 
items that sustained damages enroute their destinations. The cost of 
repair s is born by the supplier if title was not transferred before the 
damages and otherwise the buyer would pay and may not need to 
inform the seller.  

vi. Local brokers can conveniently handle the sale of scraps. Their role is 
to bring the buyer and the seller together, for which they take a 
commission. Brokers specialize in the purchase and sale of obsolete, 
surplus used and rebuilt equipments. 

Auctioneers could also be employed to sale off the scrap, used equipments etc. 
in this case the sale could be advertised and on the day of the items are sold 
off through simple bidding to the highest bidders.  

vii. Items rejected for any reason at all could be sold to local scrap dealer. 
The sight of able bodied young men soliciting for used clothes and a 
damaged can is no more new in our residential areas. At the right 
prices, these items that are considered worthless and nuisance to the 
owners, find ready markets.  

viii. The last option to be discussed is the "DDD" option. This is the 
option recommends that the item be discarded, donated, or destroyed. 
The discarding option is not very commendable because of the negative 
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effect it can have on the environment. For instance, some items are 
packed in containers built with materials that cannot decay for a very 
long time.  

 
CONCLUSION AND RECOMMENDATION  
A real example that readily comes to mind is the existence of "pure" water 
sachets that deface our streets as a result of their random discarding by 
consumers and the fact that they do not rot.  
Some of these rejected items are highly appreciated as donations by the less 
privileged members of the society. Helpless old people who don't have well to 
do children to care for them see gifts of used clothes and other items as special 
gestures.  
Destruction by burning is one of the good ways of disposing unwanted 
materials. However, this system is not suitable for all types of rejects. For 
example, it is unsafe to burn "empty" cans of pressurized products like 
insecticides, perfumes etc. some wastes can be disposed of through burying. 
Here again we should be careful not to bury items that do not rot for quite a 
long time especially as they might affect the soil negatively if buried in 
farmlands.  
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