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ABSTRACT 

his study investigates the 

influence of creativity and 

innovation on Nigerian family 

businesses performance with particular 

reference to manufacturing sub sector in 

Lagos State, Nigeria. The study comprises a 

quantitative survey of 120 family 

businesses randomly selected among two 

thousand and fifty (2,050) family 

businesses that registered with Lagos State 

Ministry of Commerce and Industry. The 

data was gathered through a self-

administered questionnaire to the 

respondents. The study covered only 

manufacturing subsector family businesses 

that have been in operation for not less than 

five years. Data analysis was performed 

with the aid of mean and chi-square. The 

result establishes that manager’s 

characteristics, size and age of the 

organization, and technological factors are 

the significant factors that influence 

adoption of creativity and innovation in 

family businesses. It was also revealed that 
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Introduction: 
Family businesses are 

regarded as a pivotal 

source of sustainable 

economic growth and 

development. The family 

businesses play a germane 

role considering the 

dynamism and strength of 

the global economy, long-

term stability and 

sustainability (Kerstin et 

al., 2014).  Globally, family 

business is the 

predominant form of 

business nowadays and it 

has emerged as one of the 

highly concern agenda in 

the global entrepreneurial 

development, for instance, 

family businesses 

represent nearly 90% of 

the total businesses in U.S  

and 70-80% of all  
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creativity and innovation have a significant influence on family businesses 

performance. Consequently, the study recommends that family businesses in 

Nigeria should engage in creativity and innovation strategy and take 

advantage of closure of boarder by Nigerian government to develop new 

product that will make them to gain continuous relevance in the industry. 

 

Keywords: Creativity, innovation, family Business, Performance, Strategy, 

Technology 

 

nterprises in Europe ((Esuh et al., 2011). Kuratko et al., (2004) report 

that family business generates about 59% of the jobs in the U.S and 

78% of all new employments. The report also indicates that the family 

businesses produce about 50% of the nation’s gross domestic products. 

According to research in the European Union (EU), here the rate of family 

businesses is 70-80%, they give 20-70% of the EU’s GDP, and their 

participation in employment is 40-50% (Mandl, 2013). Bernard (2013) also 

notes that family-owned businesses generate about 79% jobs and account for 

two-third of GDP in India and also create about 85% employment and account 

for about 50% of the GDP in Brazil. 

In Nigeria, contributions of family businesses to the sustainable economic 

growth and development have not been felt.  The sector is confronted with 

harsh market conditions, rapid technological change, shortening product life 

cycles, and globalization. According Osaenwe (2012), family owned business, 

regardless of size, face significant challenges of continuity, longevity, and 

success with many of the business families failing to sustain their firms 

beyond the first generation. It is imperative for family businesses to be more 

creative and innovative especially in today’s cut-throat global competitive 

environment.  Gumusluog˘lu and Ilsev (2009) argue that for organizations to 

survive, to compete, to grow, and to lead in this kind of a market environment, 

they need to be more creative and innovative.  In the same vein, Anderson, 

Potonik, and Zhou (2014) notice that innovation and creativity are the major 

predictors of organizational performance, success, and longer-term survival.  

Creativity has been conceived of as the generation of novel and useful ideas, 

innovation has generally been argued to be both the production of creative 

e 
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ideas as the first stage, and their implementation as the second stage (Yang & 

Konrad, 2011).  

In spite of plethora studies that exist on family businesses, there are still many 

evident cases of family business failure. This shows that a gap still exist in 

literature on the effective execution of family business for greater impact to 

the economy (Osaenwe, 2012). It on this premises that this study intends to 

examine how creativity and innovation could puzzle out incessant distressed 

syndrome facing family businesses in Nigeria. 

 

Research Questions 

The germane questions to be addressed by this study are;  

i. What are the factors influencing creativity and Innovation in 

Nigerian family business? 

ii. To what extent do creativity and innovation have impact on 

Nigerian family business performance?  

 

Research Objectives 

The main objectives of this study are: 

i. To determine the factors influencing creativity and Innovation in 

Nigerian family business. 

ii. To examine the extent creativity and innovation have impact on 

Nigerian family business performance. 

 

Concept of Family Business 

The concept of family business is as old as methuselah and is the predominant 

form of business nowadays which has emerged as one of the highly concern 

agenda in the global entrepreneurial development. Esuh, Mohd, and Adebayo 

(2011) confirm that family business has been in existence a long time ago and 

has been known to water economy most especially during the dry days. 

According to Kerstin et al., (2014), family businesses are regarded as a pivotal 

source of sustainable economic growth and development. The family 

businesses play a germane role considering the dynamism and strength of the 

global economy, long-term stability and sustainability.   Le Breton-Miller and 

Miller (2006) see family businesses as those companies in which at least 51% 

of the shares are held by a family or related families, the family members 
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comprise the majority of the senior management team and the owners have 

day-to-day responsibility for the management of the business.  A family 

business, therefore, is a commercial organization in which decision-making is 

influenced by multiple generations of a family, related by blood or marriage 

or adoption, who has both the ability to influence the vision of the business 

and the willingness to use this ability to pursue distinctive goals (Wikipedia, 

2019).  

In the study of Hisrich, Peter and Shepherd (2007), family business means one 

family controls the ownership totally or mainly, but the family does not need 

to deal with the management issue directly. Family business constitutes the 

whole gamut of enterprises in which an entrepreneur or next- generation 

Chief Executive Officer (CEO) and one or more family members have a 

significant influence on the enterprises via their participation, their 

ownership control, their strategic management, and so on.  In another study, 

Barrett, Walker, Dunemann and Rajapakse (2005) see a business system from 

a conventional point of view, a is organised to achieve specific goals, driven by 

profitability, and characterised by competitiveness, while a family system is 

bound by traditional responsibilities and values, and characterised by family 

culture and ethnicity. 

Chakrabarty (2009) views a family business as a business in which one or 

more members of one or more families have a significant ownership interest 

and significant commitments toward the business’ overall well-being.  

 

Creativity and Innovation  

Creativity and innovation studies are traced back to the write up of Joseph 

Schumpeter in the 1920s-1930s, whose ideas started to gain popularity in the 

1960s, as the general interest among policymakers, professionals, 

academicians, researchers and scholars in technological change, Research and 

development, creativity and innovation increased. Fillis and Rentschler 

(2010) define creativity as the construction of ideas or products which are 

new and potentially useful.  Amabile et al (1996) see creativity as the 

production of novel and useful ideas in any domain. In another study, Ramona, 

Hoy, Poutziouris and Steier (2008) postulate that creativity is a mental and 

social process involving the generation of new ideas or concepts, or new 

http://www.berkeleypublications.com/


09.30.2020  Pg.237 

   
         Vol. 13, No. 7 

 
 

BERKELEY RESEARCH & PUBLICATIONS INTERNATIONAL   
Bayero University, Kano, PMB 3011, Kano State, Nigeria. +234 (0) 802 881 6063,  

Website: www.berkeleypublications.com 
  

International Journal of Management Science & Entrepreneurship 

ISSN: 1098-5331 

associations of the creative mind between existing ideas or concepts.  Cre-

ativity allows you to discover new solutions, new opportunities, find ways to 

effectively implement them to fulfill the needs. According to Hys (2010), 

creativity is the manifestation of the ability to see unconventional ways of 

solving organizational problems, the size of creative ideas associating a wide 

range of facts, phenomena and trends from different areas of the organization 

operation and its environment.  

Innovation, therefore, was defined by The Oxford Learner Dictionary as the 

introduction of new things, ideas, or ways of doing things/something, which 

is yet to be carried out by anyone or that is unique.  According to Schumpeter 

(1934), innovation is the introduction of new products, new methods of 

production, and new sources of supply, new ways of transportation, new 

markets, and new forms of industrial organization. Daugherty et al., (2011) 

also sees innovation as “an idea, practice, or object that is perceived as new by 

an individual or other unit of adoption. Anderson et al., (2014) also argue that 

creativity is concerned with absolute, “true” novelty, whereas innovation also 

involves ideas that are relatively novel; ideas that have been adopted and 

adapted from other organizations but that are new to the unit of adoption. 

According to Rank et al., (2004), creativity involves primarily intra-individual 

cognitive processes whereas innovation mainly represents inter-individual 

social processes in the workplace. West (2002) is of the opinion that creativity 

centers on idea generation whereas innovation emphasizes idea 

implementation. 

 

Factors Influencing Creativity and Innovation in Family Businesses 

A Plethora of studies on the factors influencing creativity and innovation in 

family businesses have conflicting and inconclusive results. For instance, the 

study of World Bank (2009) shows that firm size had a strong positive effect 

while competition had a strong negative effect, on organizational innovations. 

In the study of Perry et al. (1997) and Jordan (2004), they find that managers’ 

characteristics such as the leadership style had an impact on how the 

company innovated. In another study, Tidd, Bessant, and Pavitt (2002), and 

Chandler, Keller and Lyon (2000)  confirm that size and age of the 

organization are germane factors influencing creativity and innovation. The 

findings of Tornatzky and Klein(1982), and Lin and Ho (2011) reveal that 

http://www.berkeleypublications.com/


09.30.2020  Pg.238 

   
         Vol. 13, No. 7 

 
 

BERKELEY RESEARCH & PUBLICATIONS INTERNATIONAL   
Bayero University, Kano, PMB 3011, Kano State, Nigeria. +234 (0) 802 881 6063,  

Website: www.berkeleypublications.com 
  

International Journal of Management Science & Entrepreneurship 

ISSN: 1098-5331 

technological characteristics such as complexity, compatibility, relative 

advantage, ease of use, perceived usefulness, information intensity and 

uncertainty are the major factors influencing creativity and innovation than 

the other characteristics.   Damanpour (1991) states that organizational 

characteristics such as sufficient organizational resources and qualified 

organizational capabilities are the factors advancing technical   creativity and 

innovation. In a similar study, Tornatzky and Fleischer (1990) also reiterate 

that   organizational characteristics such as qualified human resources are 

helpful to adopt creativity and innovations because of their competent 

learning and innovative capabilities. 

 

Theoretical Framework  

This current study ground on four – factor theory of team for innovation, 

because researchers and scholars have used the theory widely in the team 

innovation research (Hülsheger, Anderson, & Salgado, 2009).  According to 

Anderson et al (2014), four – factor theory of team for innovation focus on 

vision, participative safety, task orientation and support for innovation by the 

management. West (1990) in his study, he argues that innovation can be 

achieved if vision is understandable, valued and accepted by the team (family) 

members. Secondly, team (family) members perceive they can propose new 

ideas and solutions without being judged or criticized. Thirdly, there is a 

stimulating debate and discussion of different possible solutions within the 

team (family) members, which at the same time will more likely be carefully 

examined, and finally team (family) members perceive support for innovation 

(Anderson & West, 1998; West, 1990).  

Anderson et al (2014) argue that level of creativity and innovation in a family 

businesses is influenced by managers’ characteristics such as leadership style. 

 

Creativity and Innovation in Family Businesses  

Creativity and innovation have been recognized by scholars as driving force 

of organizational performance, success, and longer-term survival. Prior 

studies have linked creativity and innovation to family businesses’ 

performance (Anderson, Potocnik, & Zhou, 2014). Li, and Atuahene-Gima 

(2002) argue that family business performance, success and long term 

survival in the twenty-first century can only come from competing through 

http://www.berkeleypublications.com/


09.30.2020  Pg.239 

   
         Vol. 13, No. 7 

 
 

BERKELEY RESEARCH & PUBLICATIONS INTERNATIONAL   
Bayero University, Kano, PMB 3011, Kano State, Nigeria. +234 (0) 802 881 6063,  

Website: www.berkeleypublications.com 
  

International Journal of Management Science & Entrepreneurship 

ISSN: 1098-5331 

continuous corporate creativity and innovation. According to Kotler (2011), 

competitive advantage is an organization’s ability to perform in one or more 

ways that competitors will not and cannot match. And this can be achieved 

through creativity and innovation. In a similar study, Gunday, Ulusoy, Kilic and 

Alpkan (2011) postulate that creativity and innovation are fundamental 

instruments of growth strategies to enter new markets, to increase the 

existing market share and to provide the company with a competitive edge.  

The study carried out by David, Michael and Robert (2013), reveal that 

creativity and innovation were found to be significant factors in both family 

and non-family businesses.   

Also, Rosli and Sidek (2013) examine the influence of various innovation 
variables on small business success. They find out that product innovation and 
process innovation have significant influence on firm performance. Effects of 
creativity and innovation on entrepreneurial performance of family business 
was investigated by Osaenwe (2012).  Author finds out that creativity and 
innovation through product quality, new technology, and new product 
development have significant effect on the performance of family businesses. 
In study of Isabella, Teemu, Matthias and Juha (2016), they also affirm that 
there is a well-established a positive relationship between innovativeness and 
firm performance in all businesses, including family firms. Carnes and Ireland 
(2013) argue that engaging in creativity and innovation is a license to 
continuity of family business in global competitive environment.  Kalay and 
Lynn (2015) also reiterate that innovation strategy, organizational structure 
and innovation culture significantly increased firm innovation performance.  
In the same vein, Nham, Nguyen , Pham and Nguyen (2016) demonstrate that 
creativity and innovation are the magic for family businesses to wax stronger 
in the cut-throat global competitive environment. 
However, Subramanian and Nilakanta (1996)  and Adhiambo (2014) have 
contrary opinion to the previous studies that positive relationship exist 
between creativity, innovation and firm performance.  In view of these conflict 
results, this current study, therefore, hypothesized that: 
Ho: Creativity and innovation have no significant influence on Family 

Businesses Performance.  

 

Methodology  

Research Design: A research design is the set of methods and procedures used 

in collecting and analyzing measures of the variables specified in the problem 
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research.  Research design is to ensure that the evidence obtained enables us 

to answer the initial question as unambiguously as possible. This study 

adopted survey research design for the study because it is a very valuable tool 

for assessing opinions and trends (Mugenda and Mugenda, 2003).  

Sampling Method and Sample Size:  The study comprises a quantitative survey 

of 120 family businesses randomly selected among two thousand and fifty 

(2,050) family businesses that registered with Lagos State Ministry of 

Commerce and Industry. The sample size was determined by the formula 

suggested by Mugenda and Mugenda (2003). The data was gathered through 

a self-administered questionnaire to the respondents. The study covered only 

manufacturing subsector family businesses that have been in operation for 

not less than five years.  

Validity of the Instrument: The instruments used in this study were submitted 

to a panel of experts for validation. Thus, their constructive criticisms, advice, 

and suggestions were seriously considered to ensure the validity of the 

instrument.  

Reliability of the Instruments: To establish the reliability of the research 

instrument, a test - retest method was used.  

Method of Data Analysis: Data analysis was performed with the aid of  mean 

and chi-square. 

 

Data Analysis, Results and Discussion 

Factors which influenced creativity and innovation in Family Businesses  

Factors which influenced creativity 

and innovation 

Obs  Mean  Chi-

Square 

Remark  

Manager’s characteristics  120 4.415 104.823 

(P<.05) 

Accepted  

Size and age of the organization  120 3.780 107.912 

(P<.05) 

Accepted  

Technological factors  120 3.971 108.712 

(P<.05) 

Accepted  

Organizational factors 120 3.134 112.447 

(P<.05) 

Accepted  

Environmental factors  120 3.012 111.620 Accepted  
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(P<.05) 

Grand Mean 3.662 

 

Table 1 above on perceived factors influencing creativity and innovation in 
family businesses in Nigeria as listed in items 1-5 falls within the real limit of 
agreed.  Thus, grand mean of 3.662 and p-value of Chi-square which is 0.000 
shows high level of acceptance that manager’s characteristics, size and age of 
the organization, technological factors, organizational factors and 
environmental factors are the factors influencing adoption of creativity and 
innovation in family businesses in Nigeria. Furthermore, results reveal that 
manager’s characteristics has highest mean of 4.415 which is above the grand 
mean of 3.662. This connotes that manager’s characteristics such as visionary 
leader, participative safety leader, task orientation leadership and support for 
innovation by the management had an impact on how the family businesses 
creative and innovated. This concurs to the study conducted by Perry et al. 
(1993) and Jordan (2004), they found the role of managers have significant 
influence on adoption of creativity and innovation.  
It was also revealed that technological factors and Size and age of the 
organization have mean values of 3.971 and 3.780 respectively. This indicates 
that   technological factors and Size and age of the organization are also 
germane factors influencing creativity and innovation.  This study is in 
agreement with the the findings of Tornatzky and Klein(1982), and Lin and 
Ho (2011) that technological characteristics such as complexity, 
compatibility, relative advantage, ease of use, perceived usefulness, 
information intensity and uncertainty are the major factors influencing 
creativity and innovation than the other characteristics. In another study, 
Tidd, Bessant, and Pavitt (2002), and Chaminade and Vang (2006) confirm 
that size and age of the organization are germane factors influencing creativity 
and innovation.  
 

Table 2: Responses on the extent creativity and innovation influence family 

businesses performance. 

Statement  Mean  Rank  

New technology has made the production process 

easier 

3.862 6th  

New technology in our production process has cut down 

cost of production 

4.102 3rd  
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In new product and service introduction, our company 

is often first-to-market. 

4.110 2nd  

Our new products and services are often perceived as 

very novel by customers. 

4.221 1st  

New product development has made us to gain 

continuous relevance in the industry. 

3.992 4th  

We continuously modify design of our products and 

rapidly enter new emerging markets. 

3.871 5th  

Our firm engage the use of new technology in the 

efficient utilization of raw materials in production. 

3.792 7th  

We continuously improve old products and raise quality 

of new products. 

3.781 8th  

 

Table 1 reveals that most respondents agreed that their new products and 

services are often perceived as very novel by customers which was ranked 

highest (mean  = 4.221). Others in the rank orders include;  in new product 

and service introduction, our company is often first-to-market (mean = 

4.110), new technology in our production process has cut down cost of 

production (mean = 4.102),  new product development has made us to gain 

continuous relevance in the industry  (3.99), We continuously modify design 

of our products and rapidly enter new emerging markets (mean = 3.871), 

new technology has made the production process easier (3.862), our firm 

engage the use of new technology in the efficient utilization of raw materials 

in production (mean = 3.792),  and we continuously improve old products 

and raise quality of new products (3.781) respectively.  This indicates that 

leverage on creativity and innovation by any organization are vital to its 

successful performance. 

 

Testing of Hypothesis 

Research Hypothesis One 

Ho: Creativity and innovation have no significant influence on Family 

Businesses Performance 

Alpha value: 5% 

Decision rule: Reject H0 if significant value is less than α. Otherwise, do not 

reject H0 
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Table 3: Research Hypothesis Result 

Chi square test 

Statistical test Value Degrees of 

freedom 

Significant value Remarks 

Pearson Chi-

Square 

34.620 1 0.000 Significant 

 

The above Pearson chi square result in Table 5, χ2 (24.76) ꞊ 0.000 < 0.05 is 

said to be statistical significant since the statistical value (0.000) is less than 

the alpha value (0.05). Therefore, null hypothesis would be rejected and we 

conclude that creativity and innovation have significant influence on Family 

Businesses Performance. This study is consistent with previous studies 

(Gumusluog˘lu & Ilsev, 2009; Potonik & Zhou, 2014; Anderson et al., 2014; 

Gunday et al., 2011; David et al., 2013; Rosli & Sidek, 2013; Isabella et al., 

2016) that creativity and innovation are veritable tools for business 

performance. However,  this study is contradictory to the findings of 

Subramanian and Nilakanta (1996)  and Adhiambo (2014)  that positive 

relationship do not exist between creativity, innovation and firm 

performance.  The implication of this finding is that for family businesses to 

survive and triumph in today’s global competitive environment Nigeria, they 

have to leverage on creativity and innovation.  

 

Conclusion and Recommendations 

This study investigates the influence of creativity and innovation on Nigerian 

family businesses performance with particular reference to manufacturing 

sub sector in Oyo State, Nigeria. The study establishes that manager’s 

characteristics, size and age of the organization, and technological factors are 

the significant factors that influence adoption of creativity and innovation in 

family businesses. The study also proved that creativity and innovation have 

a significant influence on family businesses performance. Based on these 

findings, it is imperative to conclude that family businesses engage in creative 

and innovative activities will remain and wax stronger in the competitive 

business environment. Consequently, the study recommends that family 

businesses in Nigeria should engage in creativity and innovation strategy. 

Thus, it will help them to develop the new products and services that will be 
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perceived as very novel by customers.  Also family businesses should engage 

new technology in the production process and take advantage of closure of 

boarder by Nigerian government to develop new product that will make them 

to gain continuous relevance in the industry. 
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