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ABSTRACT  

cholars has argued about the nature of 

leadership breeds in Africa, some are 

of the views that major problems of 

poverty, unemployment and insecurity was as 

a result  of poor leadership demonstrated by 

many African leaders while other school of 

thought has a believe that  African problems 

was lingered behind the tendencies of 

superpower countries who are the major  

exploiters of Africa  through colonialism while 

after many African States independence they 

change strategy ruling African by guiding and 

regulating African economic, political and 

social policies that aimed at continue 

exploitations of African’s  to remain poor and 

irrelevant in the today’s global politics.  The 

paper was of view that good governance is a 

necessary requirement for sustainable peace 

and development in Africa. Unfortunately, the 

problems confronting Africa in this century are 

predominantly governance-related. African 

countries are poorly ranked on the global scale 

of governance indicators. The consequences of 

this include recurrent civil wars, genocides, 

and the proliferation of organized rebellions 

against the state. These have largely turned the 

continent into a region characterized by 
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Introduction: 

The vision for African 

Development can be 

achieved through “an 

integrated, prosperous and 

peaceful Africa, driven by its 

own citizens and 

representing a dynamic force 

in the global arena”.  The 

attainment of this vision 

hinges on three foundational 

imperatives: democratic 

governance, peace and 

security, and sustainable 

development. The focus of 

this paper is to make 

connections between 

democratic governance on 

the one hand and peace and 

security on the other. The 

report examines the two 

overarching mechanisms 

that were established by the 

AU to strengthen democratic 

governance and attain peace 

and security; namely the 

African Governance 

Architecture (AGA). 
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political instability. Thus, this paper examines the nexus between good 

governance and peace, focusing on Africa. In view of the enormous challenges 

that insecurity and crises have created in Africa, the paper recommends that 

African leaders must deepen democracy on a continental scale, demonstrate the 

willingness to combat and reduce corruption, build a strong civil society and 

consciously promote human rights and justice. 

 

Keywords: Peace, Good Governance, Security, Africanism 

 

his paper argues that democratic governance and peace and security are 

not only complementary, but are essential to socio-economic 

development. They are interrelated, interdependent, and mutually 

reinforcing imperatives for continental integration and sustainable development. 

The paper argues for strengthened cooperation, coordination, and synergies 

among African leaders, hence moving beyond their founding legal instruments 

and policy pronouncements. Amidst shrinking resources, reducing duplication of 

efforts and increasing the effectiveness of both architectures is critical to attain 

peace and security, democratic governance and sustainable development. The 

paper postulated the need for a review of their foundational instruments and 

modalities of engagement if they are to achieve their mandates on enhancing 

democratic governance, peace, and security in Africa. 

In Africa, conflict, injustice, as well as inequitable and unwholesome development 

agenda represents the “problems of peace”; put differently, these are burning 

issues that seem to make the attainment of peace difficult. The spate of violent 

conflict across the continent is particularly worrisome. Where violent conflicts 

have occurred, they have eroded the social system like in Rwanda and 

Burundi; hampered economic performance like in Sierra Leone and Liberia; 

increased the likelihood of disintegration like in Nigeria; and have created 

humanitarian disasters. Because these issues are also closely linked with political 

governance, the problems confronting Africa in this century are predominantly 

governance related. In many circles, conflict is regarded as a characterizing 

feature of political processes in Africa (Adetula, 2006). However, peace is the 

prime value in contemporary Africa, the most valuable public good, but yet the 

most elusive (Francis, 2006). From West and Central to the Horn of Africa, the 

socio-political terrain has been tumultuous. The recent uprisings in parts of 

North Africa implies that no section of the continent has been unaffected by 

T 
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conflict. Due to its ravaging nature, these conflicts are overwhelming the capacity 

of African governments and the major regional and sub-regional authorities to 

maintain peace and security. Although these organizations have collectively and 

individually devoted enormous resources to resolving these conflicts (Antonio, 

2001), little has been achieved. 

The efforts at resolving these conflicts notwithstanding, the West and Central 

African regions have been subject to conflict-related dislocation and extreme 

violence. Côte d’Ivoire, the Democratic Republic of Congo, Liberia and Sierra 

Leone are still embroiled in, or emerging from, extensive upheaval and 

destruction due to age-long warfare. The region has been characterized by a 

culture of impunity, the spread of HIV/AIDS, the continued weakening of the 

security sector, mass refugee movements and other forced displacement, 

inequitable and illicit exploitation of natural resources, and violations of human 

rights, including the rights of women (UNICEF, 2005).  

Civilian populations were and continue to be subjected to massive human rights 

violations and horrendous atrocities, including rape, murder and torture. 

Millions have been displaced from their homes and thousands of children have 

been forcibly conscripted or abducted to serve in armies and militias. These 

armed conflicts have also created large numbers of households headed by 

women and/or children, who were subjected to the crimes of sexual violence that 

prevailed throughout the brutal national wars in the Democratic Republic of the 

Congo, Liberia, Sierra Leone and, more recently, in Côte d’Ivoire (UNICEF, 2005). 

Without doubt, these conflicts that Africa has witnessed or is witnessing are 
largely governance-related. The recurrent civil wars, genocides, and the 
proliferation of organized rebellions against the state are largely induced by 
governance errors. As empirical evidence has suggested, the current political 
turmoil in the Northern region of Africa is intricately linked to the failure of 
political governance. The current insurgencies against the Nigerian State are also 
linked to governance issues. Election-related conflicts in Cote d’Ivoire between 
the political camps of Laurent Gbagbo and Alassane Quattara and constitutional 
crises in most of Africa are other governance-induced conflicts across the 
continent. To overcome this ugly situation, the issue of good governance must be 
given its required attention. 
 

Peace and Governance 

Governance, on the other hand, has become a major issue not just in Africa but in 

other parts of the world. It is a concept that is hotly discussed and debated the 

world over. Today, there is a flurry of activities to better understand the social, 
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economic and political imperatives that underpin the nature and purpose of 

good governance (Aziz, 2008). However, in this chapter, the concept of 

governance is explained vis-à-vis good governance, particularly offering a flash 

of insight into the key attributes of the latter. This is because, as we believe, 

governance makes some sense when explained in relation to whether it is good 

or bad. 

What then, is governance? Governance is generally defined as the act of affecting 

government and monitoring (through policy) the long-term strategy and 

direction of a country. It refers to characteristics that are generally associated 

with a system of national administration (Weiss, 2000). As expounded by 

Besancon (2003), governance is defined as the delivery of political goods to 

citizens of nation-states. Again, Gisselquist (2012) submits that governance is the 

process through which power is exercised to manage the collective affairs of a 

community or a country. As a principle, it is bound to produce an everlasting 

impact on the rule of law, local and national institutions, leadership, and public 

administration issues (Bangura, 2011).  

 

Good Governance Parameters  

Good governance is defined as the contract entered into by the citizens and their 

governments in which the citizens expect returns from their rulers for the 

enormous power vested in the government ( Onyejekwe, 2004). To Besancon 

(2003), good governance results when nation-states provide a high order of 

certain political goods and perform effectively and well on behalf of their 

inhabitants. In general, good governance obliges the state to perform its functions 

in a manner that promotes the values of efficiency, non-corruptibility, and 

responsiveness to civil society. It is a principle that is largely associated with 

statecraft. Good governance guarantees the delivery of public goods in a manner 

that is responsive to public demands, transparent in the allocation of resources, 

and equitable in the distribution of goods (Gujarat, 2011). From the above 

submissions, any state desirous of a positive developmental change must deepen 

structural mechanisms that promote not just governance but good governance. 

Participation Participation  could  either  be  direct  or  legitimate 

 intermediate  institutions  or  representatives.  In  a 

 representative democracy, the interest of all, including 

 the  concerns  of  the  most  vulnerable  in  society  are 

 taken into consideration in decision making. 

Rule of law Fair legal frameworks that are enforced impartially. 
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 This  requires  an  independent  judiciary  and  an 

 impartial and incorruptible police force. 

Transparency Information  should  be  freely  available  and  directly 

  accessible  to  those  who  will  be  affected  by  such 

  decisions and their enforcement. 

Responsiveness Institutions   make   earnest   efforts   to   serve   all 

  stakeholders  by  responding  to  their  requirements 

  within a reasonable timeframe. 

Consensus-  Mediation  of  the  different  interests  in  a  society  to 

oriented  reach a broad consensus on what is in the best interest 

  of  the  whole  community  and  how  this  can  be 

  achieved. 

Equity And Members of a society feel they all have a stake in it 

Inclusiveness and  do  not  feel  excluded  from  the  mainstream  of 

  society. 

Effectiveness While making the best use of the resources at their 

and efficiency disposal,  institutions  produce  results  that  meet  the 

  needs of the society. 

Accountability Institutions  are  accountable  to  those  who  will  be 

  affected by their decisions. Accountability cannot be 

  enforced without transparency and the rule of law. 

Source: Adapted from Gujarat (2011) by the authors. 

 

Without the values described in the table above, there cannot be good 

governance. Looking at the peace- relatedness of these values, particularly the 

links with the positive connotation of peace, good governance represents an 

institutional guarantor of sustainable peace. The nexus between these twin 

phenomena constitutes the focus of the next section. 

 

Nexus between Peace and Culture of Good Governance in Africa 

What is the nexus between peace and good governance? What are the different 

dimensions of this nexus? Without doubt, the concepts of peace and governance 

are intertwined. Where authors differ, however, is in the direction of the 

relationship between the two phenomena. While some scholars believe that the 

presence of peace creates the enabling environment for good governance to 

thrive (Natukunda-Togboa, 2006), others overwhelmingly assert the natural 

peace-inducing potentials of good governance (Bangura, 2011).  

Some researchers belong to the latter brand of scholarship. Although we agree 

with the former brand of scholarship in that an atmosphere of peace has the 
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capacity to promote good governance, but it must be noted that the existence of 

peace does not naturally translate into good governance. It only creates the 

enabling environment or opportunities for good governance, which responsible 

leadership must seize. However, history is replete with examples of countries 

that have failed to seize the opportunities for good governance which their 

periods of relative peace offered. Nigeria, Libya and Egypt are nations in Africa 

whose periods of relative peace did not translate into a sustainable regime of 

good governance, as the consequent unbroken chains of governance errors 

and/or predatory leaderships eventually precipitated rebellions and 

insurgencies against the states. 

On the other hand, the entrenchment of good governance naturally guarantees 

peace, the same way weak governance results in a loss of state legitimacy and can 

ultimately lead to conflict. Good governance, albeit a worthy goal in itself, also 

attracts other positive outcomes such as peace and its resultant growth benefits. 

Where there is good governance, it represses governance-related issues such as 

injustice and inequality that may trigger violent conflicts. As argued by Bangura 

(2011), governance is a positively significant predictor of variation in peace. This 

implies that if peace subsists good governance also subsists and vice versa. A 

testament to this is the stability and growth in countries like Botswana and Cape 

Verde. They are countries enjoying relative peace and stability because of good 

leadership, clean government and empowered people (Koh, 2009). Again, almost 

all development institutions are promoting good governance as an 

important part of their agendas (Gisselquist, 2012). This is in recognition of the 

fact that leadership commitment to the principle of good governance positively 

correlates with peace. 

Regrettably, African countries are poorly ranked on the global scale of 

governance indicators. This explains why most of the violent conflicts that the 

continent has recorded are governance-related. A study of civil wars since 1960s 

shows that the most important risk factors were poverty, low economic growth 

and a high dependence on natural resources (Adetula, 2006). These risk factors, 

which largely explain African’s incessant conflicts, are products of weak 

governance. To Gisselquist (2012), Africa is not only enmeshed in a crisis of 

governance, the situation also underlies the litany of the continent’s 

developmental problems. African states have been criticized for their lack of 

democratic institutions and practices. These defects were exacerbated by the 

kind of political systems and constitutions that were in place in these countries, 
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and by the continued violations of human rights throughout Africa (Antonio, 

2001). Although the end of the cold war gave rise to the spread of liberal 

democracy around the world, including in the global South, Bere (2011) however 

observes that this wave of democratization often generated intra-state wars in 

impoverished, multi-ethnic countries governed by authoritarian regimes like the 

ones in Africa. 

Further recounting African’s governance woes, Antonio (2001) posits that the 

continent remains the only region where social conditions continue to be of 

extreme concern. About half of the African population lives in absolute poverty, 

and hunger and malnutrition are widespread. Many diseases, including malaria 

and AIDS, threaten the lives of millions of people in the continent. Women and 

children are the most affected and most vulnerable to these diseases. Peace in 

Africa is regularly threatened by these issues. As argued by Adetula (2006), these 

issues create insecurity with respect to decent livelihood and human survival. 

They have not only reduced the ability of people to lead productive lives, but also 

exacerbated identity conflicts along communal, ethnic, religious and regional 

lines. Also, the misuse of power is manifested in arbitrary arrests and extra-

judicial killings in many African nations, which create a massive displacement of 

millions of Africans. These continued violations of human rights and internal 

armed conflicts have caused the exodus of countless Africans as refugees to 

neighboring countries (Antonio, 2001). 

Africa has regressed virtually on all the parameters of good governance. 

Particularly catchy are the failings on the scales of rule of law, effectiveness and 

efficiency in resource management and public service delivery, and transparency 

in administration. The fallout of these governance woes include decades of 

citizens‟ frustration which has now snowballed into an aggression against the 

states and economic underdevelopment. The resultant governance-related 

conflicts have taken immeasurable toll on human lives, living many dead, maimed 

and numerous others displaced either internally or in other nations (Mutunga, 

2006). This is largely the situation across the continent, from the west to central, 

and from the horn to the north of Africa. To address these problems, several 

peace initiatives have been internally and externally generated; but because of 

their cosmetic nature, these peace initiatives have fatally bungled. The efforts 

have failed to recognize the fact that any attempt at resolving a conflict first 

requires an analysis of its root cause (Bere, 2011). In the case of Africa, 

governance woes lie at the root of the problem. The next section therefore offers 
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practical measures for deepening governance in Africa in the interest of 

sustainable peace. 

 

Deepening Culture of Political Governance for Enduring Peace in Africa 

In all climes of the world, weak governance does not only negatively impact on 

the delivery of a high order of public goods to the citizenry; it also precipitates 

conflict in the long run. Virtually all the known theories of social conflict agree 

with this submission. Structural conflict theory, realist theories, frustration-

aggression theory, economic theories, human needs theory, and systemic theory 

all situate their arguments on the premise of governance ( Faleti, 2006). 

Practically, the current uprisings in the Arab world, which have affected a 

number of African countries such as Tunisia, Egypt and Libya, represent a 

testament to the conflict-inducing potential of weak governance.  

The insurgencies against the Nigerian state by the Niger Delta militants and 

Northern, Boko Haram‟ also point to the failure of successive governments in 

Nigeria to redress decades of injustice to these sections. The advanced and 

relatively more stable countries of the West appear to have recognized this fact 

long ago, hence, the massive investment in the promotion of good governance. 

Sustainable peace will be accomplished by a strong commitment to good 

governance manifested through the promotion of democratic principles, popular 

participation, human rights and the rule of law. Good governance is an essential 

stage towards meeting the objectives of sustainable and people-cantered 

development, prosperity and peace (Antonio, 2001). How then do we achieve a 

deeper entrenchment of political governance or how can governance 

architecture be strengthened for enduring peace in the African context? 

The first approach relates to the promotion of democratic governance on a 

continental scale. Currently, Africa is still not fully in tune with political 

globalization which is anchored on the spread of democratic values worldwide. 

Some states are still not immune from military usurpation of power. Civilian 

leaders are deficient on the minimum scale of liberal democracy. Leaders still 

fancy the idea of sit-tightest even amidst popular call to relinquish power as 

revealed by the Ivorian and Libyan scenarios. In most countries in the region, 

election results do not reflect the wishes of the voters. Nigeria, Cote d’voire, 

Senegal are some examples. Adogamhe (2008) rightly observes that correcting 

this democratic deficit requires attitudinal change on the part of African leaders 

especially a new orientation towards the consolidation of democracy and rule of 
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law in the continent. Ridiculously, African leaders always equate electoral 

democracy with liberal democracy.  

To Kadah (2012), democracy requires more than free elections. Beyond 

elections, the quest for democracy and good governance in Africa often snags on 

structural problems, including state fragility, institutional weakness, tribalism 

and ethnic and ethnic discrimination among others. If democracy must be 

entrenched, these structural problems must be addressed. 

Again, African elites must begin to demonstrate the willingness to combat 

corruption, beginning with checking of their corrupt behavior. As a result of 

corruption, Africa has not only regressed economically; human welfare, 

measured in terms of access to good health, education and quality standard of 

living, is also in limbo. Deep corruption negatively affects economic growth 

through certain channels such as decreasing the productivity of existing 

resources through lower productive efforts, degradation of the quality of 

resources, general misallocation of existing resources, reductions in investment 

in physical capital as well as degradation of institutions (Gyimah-Brempong, 

2002). The frustration arising from this situation has produced a string of 

aggression against the ruling elites. The behavior of the African ruling elite must 

therefore be guided by the interests of the governed. Rather than subjecting the 

masses to human horror as a result of the self-seeking decisions emanating from 

the policy domain, the overall welfare of the citizenry should be considered as a 

sacred policy goal. To institutionalize the above measures, African elites should 

begin to prioritize the proper management of public resources in the interests of 

the governed rather than monopolizing political power to effectively enhance 

dubious private wealth transfer. 

More so, within the framework of the African Union, the activities of the New 

Partnership for African Development (NEPAD) must be encouraged. The NEPAD 

is an AU strategic framework for African socio-economic development. Intended 

as both a vision and policy framework, it has been hailed as the first development 

initiative created by Africans to foster socio-economic development and promote 

democracy and good governance (ACCORD, 2011). The whole idea of NEPAD is 

coordinated development rather than the haphazard country specific current 

economic planning and development which have put Africa in a bind, a kind of 

warp of regression and under-development (Olaopa, 2006). Judging by its 

primary responsibilities of eradicating poverty, promoting sustainable economic 

growth and development, and halting the marginalization of Africa in the global 
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economic system, national leaders in Africa must work together to ensure the 

realization of these noble objectives. Also, the African Peer Review Mechanism 

(APRM) which is a groundbreaking initiative of NEPAD to promote economic 

governance, political governance, corporate governance and socio-economic 

development must be strengthened. Suitable environment must be created by 

leaders to enable the body of reviewers perform their functions effectively. 

Sufficient human, financial and technical resources should be provided to 

promote competence and the independence of the body must be guaranteed to 

enhance the integrity and credibility of the review exercise. 

Furthermore, African countries must build a strong civil society and a vibrant 

private sector. Civil society organizations can make positive contribution to the 

process of democratization; they can promote accountability and transparency 

of Governments, international institutions and markets; advance the voices and 

concerns of marginalized groups; and promote human rights (Hall & Howell, 

2010). African countries must guarantee a more open society to promote a strong 

public dialogue between the state and civil society groups. This will add to the 

democratic credentials of Africa and promote civil liberty, political rights and 

participatory decision-making. On the other hand, the private sector is not only 

responsible for increasing profit margins or achieving optimum growth, but can 

offer support for good governance through a number of initiatives such as 

corporate social responsibility (CSR), empowerment programs, poverty 

eradication programs, social development projects and contribution to the 

development of the health, environmental and education sectors in the countries 

and societies that they work in. It can also offer support for good governance 

through promoting transparency and sound business ethics, and embracing anti-

corruption practices, accountability in corporate governance, fairness in 

commercial dispute resolution and the protection of intellectual property rights 

– and can engage in institution building, the creation or maintenance of social 

capital, and call for and support vibrant and active civil societies and freedom of 

the press (ACCORD, 2011). 

In an attempt to strengthen governance architecture across the continent of 

Africa, efforts must also be made to consciously promote human rights and 

justice. When laws that promote the sanctity of human lives are developed and 

strictly adhered to, they impact positively on good governance. Unfortunately, 

this is not always the case in Africa. Over one half of sub-Saharan Africans do not 

have access to safe water; jails are filled with political prisoners, many of them 
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held without trial and victimized by torture; child labor is widespread; women 

are often deprived of the economic, social, and political rights that men take for 

granted; many workers are not only nonunionized but prohibited even from 

forming unions; censorship is widespread; and several millions of people are 

illiterate, chronically sick, without adequate shelter, and hungry (Barash & 

Webel, 2009). If governance must be deepened, the administration of justice 

must also be visited. Justice is considered by the people to be the highest civic 

value. Justice centers on how government and other citizens respect the dignity 

and inherent worthiness of each individual in the community. It is a naturalistic 

sense that asserts human beings can rise above self-absorption, a capacity to go 

beyond our personal interests and passions and to take into account the needs 

and feeling of others, and to be guided in the present by viewing the Long-term 

consequences of our actions (Hunter, 2008). Injustice is not only an affront to 

justice; it also represents the inverse of peace. The promotion of human rights 

and the reformation of the justice system therefore constitute a cushion against 

poor governance. 

 

Theoretical framework 

The paper has observe some of the following theories that are relevant to our 

work to guide on our research on building the connections between three 

components that are democracy, good governance and peace.  

Power theory according to Callahan, et al (2007) is the last leader- focused 

theory. Although power is conceptually distinct from leadership, it nevertheless 

form the foundation from which leadership emerges. This approach suggest that 

there are five essential forms of power; reward, coercive, legitimate, referent, and 

expert. 

Situational theories suggest that the situation itself serves to inform leader 

behaviors. They includes contingency theory, path-goal theory and situational 

leadership theory. 

Contingency theory compels leader style; either task or relationship oriented 

with levels of control in situation itself serves to inform leader behaviors. This 

model of leadership suggests that leaders who tend to be relationship oriented 

are more effective in situations that are under control, and those who are task 

oriented are more likely to be effective when control is either low or high 

(Fiedler, 1964). 
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Situational leadership theory of Hersey and Blanchard suggest that leader 

effectiveness and choice of applied style is conditioned upon the task maturity of 

followers (Northouse, 2004). He stated further that this maturity or development 

level, of the follower is based on the extent of both the competence and 

commitment of the follower to accomplish a particular task. Although this 

approach is widely used and is intuitively appealing, most validation attempts 

have revealed little to no support for the theory or measurement instrument for 

situational leadership theory. 

Like situation and contingency theories, Path-goal theory is concerned with the 

ways in which contexts influence the effectiveness of leadership. Because path-

goal theory is grounded in expectancy theory, meeting followers’ motivation 

needs serves as the catalyst for selecting an appropriate leadership style in a 

given context (Callahan, et al 2007). The task related behaviors in House’s theory 

include directive and achievement –oriented behaviors identified through the 

earlier university studies. The task and subordinate characteristics are influence 

by the leader’s behavior. 

Social Dynamic theories believe that the social dynamics of interactions between 

leaders and followers play an important role in the enactment of leadership; this 

led to the development of theories such as transformational leadership, leader-

member exchange, and team leadership. Leader-member exchange originally 

known as vertical-dyad linkage theory emphasizes the interactions between 

leaders and followers, and it is the most effective when it looks specifically at the 

relationship between leaders and followers (Northouse, 2004). As development 

of theory progressed, the focus shifted to the process of leader making through 

interactions with followers. 

Transformational leadership is one of the most popular leadership theories in 

recent years. In general, a hallmark of transformational leadership is the extent 

to which the leader influences, or transforms, followers (Sashkin, 2004). 

Theories in this new paradigm of leadership center on traits and behaviors of 

leaders, the situational context of leadership, and the relationships, and the 

relationships between and among leaders and followers in the context. 

Team leadership focuses specifically on dynamics of leadership within the 

context of groups. Like many of the other approaches to understanding 

leadership, the theory is closely connected to relationship-oriented behaviors 

(Notrhouse, 2004). The team leadership model suggests that the leader’s role is 
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to determine when, and how, to intervene in the team’s dynamics to improve 

team effectiveness. 

Scholars have device a number of models to guide the study of governance. These 

are; Monocratic and polycentric governance models. The Monocratic governance 

model hails from Hobbes theory of the state, which holds that supreme authority 

to govern rests in the Leviathan. In other words, monocratic governance implies 

a political system that is highly centralized in terms of centralization of powers 

at the center. In that type of political system, the principle of moonlighting takes 

preeminence as sub-units within the system only serve as administrative 

coordinate that function primarily to strengthen the center (Oladoyin, et al, 

2004). The main characteristics of the monocratic model according to them 

include the adoption of a one-party state or where one party is the dominant 

party signifies a monocratic order. The extent of a military regime is another 

indication of the existence of a monocratic political order. Excessive 

centralization is nevertheless the main index of monocentricism. 

Under this model, political centralization is one of the salient parameters to 

measure centralization. Political centralization is a situation where there is 

absence of competitive political parties. Only one political party dominates the 

political scene. The civic capacity to react against policy decisions or influence are 

greatly minimized or out rightly absent. In political sense, centralization manifest 

in military regimes with their policies of unity of command and unity of control. 

The monocratic model helps some African political leaders pull a wide array of 

resources together to generate a handsome quantum of national wealth for 

welfare programs. In a monocratic order, popular participation is at the lowest 

ebb; might is right and the popular theories of human right, public morality and 

legitimacy can be best described as luxuries. Since the system does not favor 

popular participation, it is thus characterized by high-handedness, occasional 

unrest, lack of press freedom, shrink space for civil society operations and 

contested political legitimacy (Olowu, et al; 1995) 

The Polycentric model on the other hand recognizes that within a metropolitan 

area, there exist multiplicities of jurisdictions and arenas, which can be 

appropriately conceived and described as a polycentric political system. This 

model comprises diverse independent units that are formally autonomous of 

each other and operate in a manner that recognizes the jurisdiction and functions 

of other centers (Ostrom et al, 1961). 
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The polycentric model according to Oladoyin, et al (2004), is democratic and 

favors popular participation. It is permissive of a multiplicity of decisions and 

authority centers. It actually promotes a situation that is congenial for peace, 

cooperation and institutional integration. 

Under this model government ceases to be the main actor in governance. Instead, 

the shift is unto the people. The government only exists and functioning as an 

umpire. It is important to state that the features of monocratic order still 

pervades the political system in Africa, albeit the practice of democratic 

governance. Therefore, for effective leadership and governance in Africa, 

polycentric model should be applied to Africa’s political system. 

 

The Challenges of Leadership and Governance in Africa 

The problem which troubles Africans most is the failure of political leadership. 

There are of course failures in other domains, but these are traceable in the 

consciousness to political leadership deficiencies. Seteolu (2004:74) summarizes 

the challenge from Nigerian perspective thus; 

The political elites are not a productive class, but rely on the control of state 

structures to access economic rewards. The over politicization of the Nigerian 

state is also understood in the context of the unmediated struggle for power, 

influence and patronage. The nature of political contest ensured the emergence 

of a local governing class without ideological commitment. Rather than pursue 

political contests within ideological frameworks, politics became a contested 

terrain for shallow, self-centered political gains. 

The nature of African politics means that aspirant political leaders do not see a 

pressing need to state their macro-vision for the continent. There is no explicit 

formulation of any systems values. The nature of Nigerian state evolved a 

predatory political class that was concerned with power struggle, consolidation, 

alignment and realignment in the context of hegemonic control… This is linked to 

the lack of ideology in the political space, monetization of the political process, 

expand the basis of political participation and canvass alternative policy agenda 

(Seteolu, 2004). Ake and Onoge (1995) also pointed out that; 

Political leadership is parochial rather than national; and corruptly converts 

national resources into its project of primitive accumulation. Ethnic diversity is 

manipulated to stay afloat to the detriment of national cohesion. There is an 

embarrassing lack of national heroes. The failure was usually explained either by 
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the easy manipulability of the cultural pluralist background, or by the “two 

publics” antagonism. 

The personalize nature of rule in so many African countries means not only that 

public policy making lacks the logic and empirical content that typically 

characterizes such an activity in order contexts but also that governance 

structures are largely informal and subject to arbitrary change (Hyden,1992). 

Following the widespread abuses of civil and political rights by such rulers as Idi 

Amin, Emperor Bokassa, and Macias Nguema in the late 1970’s, however, 

Africans gradually began to recognize their significance. One of the most 

important messages coming out in literatures is that African government can no 

longer at will, by invoking the demand for national unity; violate civil and political 

rights of their citizens. 

Nigeria, which is the largest country in the continent of Africa, has a dearth of 

genuine leaders. Also equally relevant and important is the absence of political 

will. A political will is the compelling force for sound leadership quality, the 

ability to do what is right, what is relevant and what is attainable within the 

context of patriotic nationalism. Political will very often means personal or group 

sacrifices. It implies the ability to implement policies that have a nationalistic 

important and relevant without allowing pockets of interest to detract from what 

should naturally be of national benefit. In contemporary Africa, Nelson Mandela 

represents that model of leadership by personal sacrifice to redeem his people 

from servitude (Isekhure,1995). In light of the above, Eze (1995) has this to say 

about leadership in Nigeria; 

In considering the Nigerian situation, there seem to be certain issues in Nigerian 

leadership which require experimental investigations. For instance, it has been 

generally asserted that Nigerian management is marked by authoritarian 

leadership characteristics and practices. They are said to have maintained a rigid 

dictatorial approach, as well as master-servant, rider-horse relationship with 

subordinates. In fact, it is been said that a Nigerian man is by nature and training 

an autocrat who demands nothing but respect and obedience from his 

subordinates, and those younger and lower in status than him. Also in public 

sector, the leadership have been associated with certain undesirable traits such 

as double- standards, pursuance of selfish goals, lack of seriousness and 

indiscipline. 

Most African leaders assumed their role with limited experience and training in 

the art and science of directing and effectively managing the affairs of a modern 
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state (Kamuntu,1993). The challenge to African leaders is thus to develop the 

capacity that would enable us to strike a balance between the values of African 

societies and the governance that our nations must follow. However, the concern 

must be to blend the two rather than to treat them as if they were mutually 

exclusive. 

The political power in Africa became concentrated in one political party and 

finally in hand of one leader. Making the rise of the supremacy of the office of the 

President over all organs of government, most African Presidents enjoyed re-

election in perpetuity without any competition. Kamuntu (1993) observes 

further that consequent resistant to the concentration of power to the hands of 

one man – the President was brutally suppressed with greater violations of 

human rights, resulting in massacres and millions of Africans becoming refugees 

or becoming displaced persons and many qualified African’s seeking 

employment opportunities in foreign countries in search of personal security. 

Africa’s continuing crisis presents a tremendous challenge to the continent and 

its leadership. 

It is most unfortunate that political leadership aspirants in Africa do not see a 

pressing need to state their macro vision for the continent. There is no explicit 

formulation of any systematic values. Political leadership in Africa is parochial 

rather than national; it corruptly converts national resources into its project of 

primitive accumulation. Agbaje and Roberts (2002), pointed out that: 

Post-independence leaders in Africa not only personalized power but also 

privatized the state for the purpose of primitive accumulation, clienteles, 

repression and all forms of opposition. Instead of using the state for initiating 

development, African leaders utilized it as a vehicle for terrorizing the citizenry, 

thereby leading to the disengagement of the populace from the public realm. 

The above statement shows that leadership and their cohorts in Africa have 

simply privatized the state for their selfish interest. Leadership in Africa is 

characterized by primordial parochial, personalized and selfish tendencies, 

political brigandage, ethnic rivalry and cleavages, clienteles and privatized state 

apparatuses. Indeed, respected, visionary leaders that are of proven integrity are 

needed to captain the ship of the nations of Africa, such a leader of the people 

must have vision and mission. He should incarnate all ideals, for which his party 

stands and be able to actualize the promises of the party to the electorate 

(Adeola,2007). 
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Leadership or lack of it has been said to be a major bane of Africa. African’s have 

all agree that the fundamental problem militating development in Africa is the 

poverty of leadership making it the key issue even in the process of 

democratization. Thus, Adeola (2007) argues further that; 

The history of great nation has been linked to visionary and purposeful 

leadership, be it in the advanced industrialized countries or developing nations. 

Such leaders have played significant roles in the socio-economic development 

and political emancipation of their countries. Closely linked to leadership is 

ideology. In the absence of visionary leadership to give a clear-cut ideology, a 

nation continues to lack orientation and commitment. Consequently, leadership 

has failed to harness the resources and the ingenuity of the people for national 

development. 

The trouble with Africa is simply and squarely a failure of leadership. There is 

nothing basically wrong with the African character or political system in 

operation. The character of political leadership became a problem as most of 

them lost or lacked control of effective leadership. This led to the scramble and 

partition of state resources to suit their purpose. 

 

An Assessment of Leadership and Governance in some Selected African States 

In order to have a clear picture or understanding of leadership and governance 

crises in Africa, the paper briefly examines leadership and governance in selected 

African countries. 

Nigeria, is the “Giant of Africa”, the country became independent in 1960. Out of 

48years of independence, the country has been under the control of tyrannical 

and autocratic military dictators for about thirty years. The military employed all 

sorts of intimidation, aggressive and elimination methods to remain and 

withhold the political power. Under the new dispensation, the country seems to 

be experiencing nascent democracy though leadership into public and political 

office still follow imposition pattern. 

The political situation in Ghana is similar to that of Nigeria, for instance, since the 

country’s independence in 1957; Kwame Nkurumah ruled the country until 1969 

when his government was toppled. Since then military ruled the country for 

almost twenty years (1979), Jerry Rawlings ruled the country from 1981 and 

changed to President after 12 years in power through a series of less-than-

legitimate election before he handed over to John Kufor in 2001. 
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Zaire, formerly Congo-Kinshasa is a country in Africa that never experience stable 

democratic governance as a result of despotic and tyrant leader. In 1960 Mobutu 

Sese Sekou terminated the government of Patrick Lumumba in a bloody and 

gruesome manner. Mobutu a self-acclaimed life President of Zaire is one of the 

African leaders that overstayed their glorious day in office until he was chased 

out of the country. While  the present administration in Zaire is not ready to give 

room for popularly elected leader. 

Malawi is a small country in Africa where Kamuzu Banda became the head of 

state in 1966, and proclaimed himself as “Life President” for the country and life 

Chairman for his party. The human right records of the regime were so bad that 

Amnesty International (human rights group) alerted the whole world on the 

frightening repression melted to opposition in the country. 

In Zambia, President Kenneth Kaunda ruled for 27years, from 1977-1991 when 

his ambition to become life president was cut short. However, before President 

Frederick Chiluba was popularly elected in the general election a lot of issues has 

been cited that denied other to contest for the elective officer. 

In Kenya, after the dearth of President Jomo Kenytta in 1977, Daniel Arap Moi 

became their leader and ruled for years, he ruled autocratically and reject any 

reform that can pave way for democracy in the country. 

Also in Central African Republic, Emperor Jean Bedel Bokassa toppled the regime 

of President David Dacko in 1966, since then he refused democracy to operate in 

the country. The government of the country was nothing but family compound. 

He was sentenced to death and later reversed to life imprisonment as a result of 

world leaders and international organizations plea. 

Liberia was founded in 1847 by Americans for freed slaves. The country was 

described as the oldest in democracy in Africa until 1980 when Samuel Doe killed 

William Tolbert who have been in government since 1951 with President 

Tubmen in a bloody coup. Samuel Doe ruled for ten years and turned Liberia to a 

personal courtyard, until 1990 when he was brutally murdered by Prince Yormie 

Johnson version of rebel. Then rebel version of Charles Taylor ruled the country 

in a tyrannical and despotic manner, until recently when peace returned to 

Liberia, and the country became the first country in Africa to produce female 

President in a general election. 

The foregoing is a pointer to the fact that in Africa, most countries are still been 

ruled by the tyrants, as a result of this, development is very far from the continent. 

This menace has dogged almost all African countries since independence that the 

http://www.berkeleypublications.com/


09.30.2019  Pg.147  
   
         Vol. 10, No. 2 
 
 

BERKELEY RESEARCH & PUBLICATIONS INTERNATIONAL  
Bayero University, Kano, PMB 3011, Kano State, Nigeria. +234 (0) 802 881 6063,  
Website: www.berkeleypublications.com  

 
ISSN: 1334-4977 

International Journal of African Sustainable Development 

whole continent is riddled with despots. Most of the leaders have decided to 

remain in power and aim to retain number one seat of their countries. Most of 

these despotic leaders have intentionally render democracy useless in their 

countries simply because they want to remain in power. 

 

Conclusion 

Good governance and effective-ethical leadership are the essential requirements 

for any country or organization to be considered successful in the eyes of all 

stakeholders in the 21st century. However, a researcher observes that hunger, 

poverty, diseases and lack of development in Africa are in the first instance 

political and governance issues. Both economic and corporate governance take 

their cues from political governance. It would be naive to suggest that the latter 

could improve within a corrupt and self-serving political system, without 

ensuring that political governance itself is underpinned by effective-ethical 

leadership. 

Many African nations, and others elsewhere in the developing world, are poorly 

governed. It could be proposed that this is one reason why these countries lag 

behind the rest of the world in economic growth, in medical and educational 

achievements, in social and political improvements and in freedom from internal 

conflict. If governance and leadership were to be improved in Africa, infant 

mortality and maternal morbidity rates would fall, the struggle to contain 

malaria, typhoid and other curable diseases would be more effective, civil strife 

would prove less damaging and democratic transitions would be much smoother. 

Analyzing one of Africa’s Development Strategies – The Lagos Plan of Action, 

Owusu (2003) rightly notes that it focused exclusively on the external causes of 

the economic and social crisis and neglected internal causes such as lack of 

political leadership and good governance. 

However, good corporate governance is critical for developing countries towards 

alleviating its problems of governance and leadership, especially concerning 

housing, health, education, unemployment and low economic growth. Without 

effective leadership and good governance at all levels in public life especially, it 

is arguably virtually impossible to achieve and to sustain effective 

administration, to achieve sustainable collective goals, to sustain quality and 

deliver first-rate services to the people of the continent. The increasing 

complexities and requirements arising from the constant change in society, 

coupled with the constant push for higher levels of productivity, require effective 
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and ethical leadership. Therefore, Annan cited in Venter (2011) contends that for 

Africa to prosper, good governance, the rule of law, and systems of accountability 

are essential to ensure that resources are subject to public scrutiny and used 

effectively and efficiently”. 

Political governance thus has an important interrelationship with economic and 

corporate governance. The interrelationship between the institutions of political 

and corporate governance can be recognized through the principal roles the main 

legislative, regulatory and judicial bodies play in the establishment and in 

ensuring the relevance and continuation of many key institutions in public, 

private and civil societies. The objectives and principles of good corporate 

governance aim to assist and enhance regulations that govern institutions. The 

main aims thereof, are to create a certain degree of order and stability and to 

protect the interests of the public. Governance cannot attain its promised results 

if it is not supported in an interactive relationship with effective political 

leadership. 

 

Recommendations 

The establishment of the PSC by the AU is perhaps one of the continental body’s 

most important decisions – in terms of advancing the ideals of democratic 

governance, peace, security, sustainable development and integration of the 

Union. Noting that democratic governance deficits, conflict and insecurity remain 

barriers to attainment of those ideals, the objectives that were accorded to the 

PSC through the PSC Protocol provide a solid foundation for the realization of the 

dreams of the founders of the OAU/AU. Indeed, the objectives of the PSC break 

new ground, marking a solid foundation for the establishment of the APSA and 

the AGA. Given their importance in drawing clear links and synergies that are 

required of the AGA and the APSA, they are restated below for emphasis 

particularly since they are revisited in the report. Article 3 of the PSC Protocol 

provides that the PSC is established to: 

➢ Promote peace, security, and stability in Africa, in order to 

guarantee the protection and preservation of life and property, the 

well-being of the African people and their environment, as well as 

the creation of conditions conducive to sustainable development; 

➢ Anticipate and prevent conflicts. In circumstances where conflicts 

have occurred, the Peace and Security Council shall have the 
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responsibility to undertake peace-making and peace-building 

functions for the resolution of these conflicts; 

➢ Promote and implement peace-building and post-conflict 

reconstruction activities to consolidate peace and prevent the 

resurgence of violence; 

➢ Co-ordinate and harmonize continental efforts in the prevention 

and combating of international terrorism in all its aspects; 

➢ Develop a common defense policy for the Union, in accordance 

with article 4(d) of the Constitutive Act; 

➢ Promote and encourage democratic practices, good governance 

and the rule of law, protect human rights and fundamental 

freedoms, respect for the sanctity of human life and international 

humanitarian law, as part of efforts for preventing conflicts. 

 

Drawing from provision 3(f) of AU which was aimed at promoting peace, good 

governance and consolidating democracy, has clearly shows that the mandate of 

the African goals of Peace Security Committee (PSC) covers both objectives of 

promoting and safeguarding peace and security and democratic governance in 

Africa. Therefore, at a strategic policy level, the PSC is the key AU decision making 

body that links both the AGA and APSA. To be effective, there must be closer 

synergies, coordination, and coherence between the two architectures in order 

to achieve the objectives of the PSC. While the establishment of the APSA in 2002 

preceded the AGA’s (2012), they share a foundational basis in the 2002 AU 

Constitutive Act, the 2003 amendment that established the PSC, and the PSC 

Protocol 
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