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ABSTRACT  

his study assessed the 

administrative strategies applied 

by principals to improve academic 

performance of private secondary school 

students in Maiduguri, Nigeria. The research 

design used in this study is a descriptive 

survey. The population of the study was all 

the Principals and Teachers in the seventy 

five (75) private secondary schools in 

Maiduguri. Using a systematic random 

sampling technique, the sample consists of 

8 Principals and 48 Teachers. The 

instrument used for the study was a self-

designed research questionnaire. In order 

to ensure face and content validity of the 

test, the researcher discussed with 

specialists in the area of study. Test-retest 

method was adopted in order to examine 

the reliability of the instruments and a 

correlation coefficient of about 0.75 was 

obtained as reliability index. The results of 

the study revealed that the Principals of 

Private Secondary Schools in Maiduguri 

adopted the following administrative 
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Introduction: 

Secondary education is the 

education children receive 

after primary education and 

before the tertiary stage 

within the range of 12 to 18 

years (FRN, 2004). The broad 

goal of secondary education is 

to prepare the individual for 

useful living in the society and 

for higher education (FRN, 

2004). The key stakeholders 

are teachers, head teachers or 

principals and other 

supporting staff, who 

contribute directly to school 

improvement. However, the 

overall responsibility for a 

school’s effectiveness in 

secondary education is 

associated with the 

commitment and efficiency of 

the Principal or the Head 

teacher.  
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strategies; Vision consciousness, Building a strong team leaders, Knowing and 

embracing your values, Listening effectively, Communicating effectively, Being a 

catalyst of change, Being a good motivator, Not being afraid to take hard decision, 

and Developing leadership skills. It also affirmed that there are adequate 

teachers and the provisions of teaching learning resources are quite adequate. 

The Principals facilitated teachers’ development by allowing them to attend 

seminars and workshops, and also provided an enabling and conducive working 

environment for staff and students. All these have positive influence on 

students’ academic performance in Private Secondary Schools in Maiduguri. 

Further study that seeks to evaluate the impacts of the administrative strategies 

on students’ performance in which students will also be 

participants/respondents in the study is been suggested. 

 

Keywords: Administrative, Strategies, Applied, Academic, Performance . 

 

he principal as the administrator guides, controls and provides 

leadership in a way that supports the aims and objectives of secondary 

school education as stated in the National Policy on Education (FRN, 

2004). Principals/Head teachers management of personnel in the school is 

associated with many aspects which include providing enabling environment, 

provision of teaching and learning resources, provision of adequate teachers 

and facilitating staff development. These aspects have an influence on students’ 

performance. For schools to achieve high performance in the public 

examinations head teachers who are personnel managers must put in place 

personnel management strategies. Fredrick Taylor (1856-1917) advocated that 

a worker should be given standardized conditions and appliances to accomplish 

the task with certainty (Cole, 1997). 

Bakare (1986) shows that poor academic performance at the secondary level of 

education is a product of the teacher, school and home environment and so on. 

Agharuwhe (2014) carried out the assessment of instructional and 

administrative strategies applied by principals to improve academic 

performance and the study affirmed that principals should apply administrative 

strategies that suit the individual secondary school since various instructional 

and administrative strategies may be desired in various circumstances, 

locations and settings. Matter (1999) carried out a study on strategies for 

improving the process of educational assessment. He presented seven 

T 
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strategies that assessment director may employ to improve test administration 

practices. These strategies highlight clear communication, the responsibility of 

building Test Coordinator, and rewarding and reinforcing quality. In the words 

of Ogunruku (2012), while broad policies are driven by the proprietors, 

adaptability to local situations must be done by the practitioners within the 

system. Norviewu-Mortty (2012) carried out a study on the principals’ strategies 

for improving the academic achievement of students of disadvantaged rural 

junior high schools in Ghana. A cross-case analysis used helped to identify seven 

themes of effective school leadership. These are: shared school vision, the 

principal’s positive personal attributes, successful instructional and managerial 

leadership, thriving collegial leadership, productive school and community 

partnerships for recruiting resources for the school, innovative physical and 

human resourcing and emerging positive values. The study also identified 

implications for leadership research and for educational practice.   

Omemu (2017) study examined the relationship between administrative 

strategy by principals and their effectiveness in tackling disciplinary problems. 

The findings reveal a significant relationship between principal’s administrative 

strategy and their effectiveness in handling disciplinary problems. It also shows 

that there is a significant relationship between Administrative Strategy and their 

assessment of students’ behavioural outcomes. There seems to be a link between 

effective rural school leadership and better student academic achievement and 

vice versa (Agyeman, Baku, and Gbadamosi, 2000; Kadingdi, 2004). 

Study carried out by Babakura (2014) revealed that violence and insecurity 

have great impacts on the students’ academic performance, and have led to 

massive failure recorded in NECO, WAEC, NABTEC and JSS examination results 

of secondary school students in Maiduguri Metropolitan Council and Jere Local 

Government Area of Borno State, Nigeria. Since the ultimate goal of schooling is 

learning on the part of students. What they learn, however, depends on the 

teachers’ performance, which is a product of many factors such as their 

commitment, professional growth, school environment, prevailing culture, and 

teachers’ innovativeness (Enueme and Egwunyenga, 2008). It has also been 

recognized that facilities constitute a strategic factor in organizational 

functioning because they determine to a large extent the smooth functioning of 

any social organization or system including secondary education (Owoeye and 

Yara, 2011), and destruction/non availability of such could as well lead to poor 

performance in schools. Hence, the need to assess the administrative strategies 
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applied by Principals to improve academic performance of students in Private 

Secondary Schools in Maiduguri, Nigeria. And this study delimited itself on the 

administrative strategies of Private Secondary School Principals in Maiduguri, 

Nigeria. 

 

Objectives of the Study 

The objectives of this study are to:  

i. identify the administrative strategies adopted by Principals of 

Private Secondary Schools in Maiduguri; 

ii. determine the influence of  adequate  staffing on students’ 

performance in Private Secondary Schools in Maiduguri; 

iii. establish the influence of principals’ provision of teaching learning 

resources on students’ performance in Private Secondary Schools in 

Maiduguri; 

iv. assess how principals’ facilitation of teachers’ development 

influenced students’ performance in Private Secondary Schools in 

Maiduguri; and 

v. establish the influence of principals’ strategy on creation of enabling 

environment on students’ performance in Private Secondary Schools 

in Maiduguri. 

 

Research Questions  

The study was guided by the following research questions  
i. What are the various administrative strategies adopted by principals 

in Maiduguri to improve student academic performance? 
ii. How does principals’ ensuring adequate staffing improve students’ 

performance?  

iii. How does principals’ provision of teaching learning resources 

influence students’ performance?  

iv. In what ways do principals’ facilitation of teachers’ development 

influence students’ performance? 

v. How does principals’ provision of enabling environment influence 

students’ performance?  

 

Methodology 

The research design used in this study is a descriptive survey. The target 
population for this study was all the Principals and Teachers in the seventy five 
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(75) private secondary schools in Maiduguri, Borno State. Systematic random 
sampling technique was adopted in this study. For this study, ten percent (10%) 
of the accessible population was selected for the Principals given a total sample 
of about eight (8) Principals. From the school of each Principal, six (6) Teachers 
were selected representing an average of 30% taken the average teachers’ 
population of twenty (20) in every school using simple random technique, 
making a total sample of 48 teachers. This study used a self designed structured 
questionnaires to collect data from the respondents which are Principals and 
Teachers of private secondary schools in Maiduguri. There were two sets of 
questionnaires, one for the Principals and the other for the Teachers. Both 
questionnaires focused on demographic information, administrative strategies 
adopted, influence of Principals’ provision of staff, Principals’ provision of 
teaching learning resources, Principals’ facilitation of teachers’ development, 
Principals’ provision of enabling environment and Principals’ communicative 
strategies to teachers. This study used content validity, and Test-retest method 
was adopted in order to examine the reliability of the instruments. A pilot study 
conducted, and a correlation coefficient of above 0.75 obtained deemed the 
instruments as reliable.  
The sampled schools were visited and permission was sought from the School 
Principals, and approval was given to administer the questionnaires to the 
Principal and some of the teaching staff. Good rapport was created with the 
respondents and the questionnaires were administered to them. The 
questionnaires were collected after completion and they were filed.  
After the data had been collected it was cross-examined to ascertain their 
number. All the 8 Principals and 42 Teachers out of the 48 Teachers sampled 
during the study filled and returned the questionnaires. The return rates were 
100% for the Principals and 87.5% for the Teachers, and hence were deemed 
good for data analysis.  
Quantitative data was then entered into the computer for analysis using the 
Statistical Package for Social Sciences (SPSS). This generated the frequencies 
and percentages which were used to discuss the findings. Frequency 
distribution tables were used to present the data while descriptive statistics 
such as percentages and frequencies were used to present the qualitative data 
(research questions). Qualitative data were analyzed thematically. 
 

Data Analysis and Results 

Research Question 1  

What are the various administrative strategies adopted by principals in 

Maiduguri to improve student academic performance? 

Table 1: Principals’ response on Principal Administrative Strategies adopted in  

Maiduguri to improve student academic performance. 
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S/N Items No. of 

Respondents 

Often 

F           % 

Rarely 

F        % 

Never 

F       % 

1. Vision consciousness 8 6          75 2        25 -    - 

2. Valuing People 8 8        100 - - -        -  

3. Building a Strong 

team leader 

8 8        100 - - -        - 

4. Knowing and 

embracing your value 

8 6          75 2        25 -    -    

5. Listening effectively 8 8        100 -         - -        - 

6. Communicating 

effectively 

8 8        100 -         - -        - 

7. Catalyst of Change 8 7       87.5 1    12.5 -    - 

8. Good motivator 8 8        100 -          -  -        - 

9. Not afraid to take hard 

decision 

8 6          75 2 (25) -    - 

Source: Researcher’s Field Survey, 2019 

 

Table 2: Teachers’ opinion on Principal Administrative Strategies adopted in  

Maiduguri to improve student academic performance 

S/N Items No. of 

Respondents 

Often 

F           %  

Rarely 

F        % 

Never 

F     % 

1. Vision consciousness 42 38     90.5 4       9.5 -   - 

2. Valuing People 42 38     90.5 4       9.5 -   - 

3. Building a Strong 

team leader 

42 35     83.3 7     16.7 -   - 

4. Knowing and 

embracing your value 

42 33     78.6 7     16.7 2    4.7 

5. Listening effectively 42 32     76.2 10   23.8 -    - 

6. Communicating 

effectively 

42 33     78.6 9     21.4 -    - 

7. Catalyst of Change 42 35     83.3 7     16.7 -    - 

8. Good motivator 42 30     71.4 12   28.6 -    - 

9. Not afraid to take hard 

decision 

42 32     75.2 8     19.1 2    4.7 

Source: Researcher’s Field Survey, 2019 
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From Tables 1 and 2, most of the respondents among the Principal and Teachers 

as reflected in the higher percentages recorded from their responses affirm that 

the Private Secondary School in Maiduguri often used administrative strategies 

that includes vision consciousness, valuing people, building strong team leader, 

knowing and embracing your values, listening effectively, communicating 

effectively, being a catalyst of change, being a good motivator, and not being 

afraid to take hard decision.  

 

Research Question 2 

How does principals’ staffing process improve students’ performance?  

Table 3: Principals’ and Teachers’ responses on adequacy of teacher in their 

school 

 

 

 

 

Statement Respondents No. of 

respondent 

Adequate 

F             % 

Not 

adequate 

F                 % 

Adequacy of 

teacher in their 

school 

Principal 

 

Teacher 

8 

 

42 

7         87.5 

 

35       83.3 

1              12.5 

 

7              16.7 

  Source: Researcher’s Field Survey, 2019 

 

Table 3 shows the Principals’ and the Teachers’ responses on the adequacy of 

teachers in their school. From the opinions of the respondents 87.5% of the 

Principals affirmed that there are adequate teachers in their school while 83.3% 

of the Teachers confirmed same from their responses. World Bank (2001) has 

identified the key stakeholders in secondary school education to be teachers, 

head teachers and other supporting staff, who contribute directly to school 

improvement. With adequate provision of Teachers in the Private Secondary 

School in Maiduguri, students’ academic performance is assured. 

 

Table 4: Principals’ and Teachers’ responses on how they coped with the 

shortage of teachers 

 Statement  Respondents No. of 

respondents 

Combined 

Classes 

F          % 

Use 

Volunteer 

Teachers 

F                % 

Left 

untaught 

F        % 

Others 

 

F     % 

School coping 

method with 

Principal 

 

1 

 

1        100 

 

-                 - 

 

-         - 

 

-      - 
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shortage of 

Teachers 

 

Teacher 

 

7 

 

1       14.3 

 

6              

85.7 

 

-         - 

 

-      - 

  Source: Researcher’s Field Survey, 2019 

 

Table 4 reveals the Principals’ responses on how they coped with the shortage 

of teachers as well as Teachers’ responses on how they coped with the shortage 

of teachers. From the results, it could be observed that the only principal that 

responded affirmed that the school coped by combined classes. In the case of 

the Teachers responses, 14.3% coped by combined classes while 85.7% use of 

volunteer teachers in order to cope with the situation. 

 

Research Question 3 

How does principals’ provision of teaching learning resources influence 

students’ performance?  

Table 5: Principals’ responses on facilities/resources adequacy 

S/N Items No. of 

Respondents 

Very 

Adequate 

F         %  

Adequate 

 

F           % 

Not 

Adequate 

F         % 

Not 

Available 

F          % 

1. Classroom 8 7      87.5 1       12.5 -           - -           - 

2. Textbooks 8 4         50 4          50 -           - -           -  

3. Toilet for Boys and 

Girls 

8 5      62.5 3       37.5 -           - -           - 

4. Playground 8 5      62.5 1       12.5 2         25 -        - 

5. Water 8 6         75 2          25 -           - -            - 

6. Laboratories 8 3      37.5 4          50 1      12.5 -        - 

7. Labraries 8 2         25 4          50 2         25 -        - 

8. Teachers 8 6         75 1       12.5 1      12.5 -        - 

Source: Researcher’s Field Survey, 2019 

 

Table 6: Teachers’ responses on facilities/resources adequacy 

S/N Items No. of 

Respondents 

Very 

Adequate 

F         % 

Adequate 

 

F           % 

Not 

Adequate 

F         % 

Not 

Available 

F          % 

1. Classroom 42 31    73.8 10     23.8 1       2.4 -       - 

2. Textbooks 42 21       50 18     42.9 2       4.7 1        2.4 

3. Toilet for Boys and 

Girls 

42 24    57.1 16     38.1 2       4.8 -       - 

4. Playground 42 20    47.6 16     38.1 6      14.3 -       - 
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5. Water 42 31    73.8 10     23.8 1        2.4 -       - 

6. Laboratories 42 18    42.8 23     54.8 -      - 1        2.4 

7. Labraries 42 9      21.4 19     42.2 7      16.7 7      16.7 

8. Teachers 42 25    59.5 15     35.7 2        4.8 -        - 

Source: Researcher’s Field Survey, 2019 

 

Tables 5 and 6 indicated that most of the Principals (87.5%) and Teachers 

(73.8%) affirmed that Classrooms are very adequate. 50 % of the Principals 

affirmed that Textbooks are Very Adequate while the rest 50% agreed that 

Textbook are Adequate. The responses of the Teachers are quite similar for 50 

% confirmed that Textbooks are Very Adequate while 42.9 % agreed that they 

are Adequate. The responses of the Principals indicated that in the provision of 

Toilet for Boys and Girls 62.5% affirmed that it is Very Adequate while 37.5% 

affirmed that it is Adequate. Responses by the Teachers show that for Toilets 

for Boys and Girls 57.1% affirmed that it is Very Adequate while 38.1% affirmed 

that it is Adequate. On Playground, 62.5% of the Principals agreed that it is Very 

Adequate, 12.5% supported that it is Adequate and the remaining 25% affirmed 

that it is Not Adequate. From the Teachers responses, 47.6% agreed that it is 

Very Adequate, 38.1% supported that it is Adequate and the remaining 14.3% 

affirmed that it is Not Adequate. On Water, 75% of the Principal responded that 

it is Very Adequate while 25% viewed it Adequate. In the same light, 73.8% of 

the Teachers responded that it is Very Adequate while 23.8% viewed it 

Adequate and 2.4% agreed that it is Not Adequate. For the Laboratories, 37.5 % 

of the Principal responded that it is Very Adequate while 50% viewed it 

Adequate and 12.5% were of the view that it is not adequate. In the same light, 

42.8% of the Teachers responded that it is Very Adequate while 54.8% viewed 

it Adequate and 2.4% agreed that it is Not Available. Libraries, 25% of the 

Principals responded that it is Very Adequate while 50% viewed it Adequate 

and 25% agreed that it is Not Available. In the same light, 21.4% of the Teachers 

responded that it is Very Adequate while 42.2% viewed it Adequate and 16.7% 

were of the view that it is not adequate while 16.7% affirmed that it is not 

available. On the adequacy of Teachers, most of the Principal (75%) agreed that 

it is very adequate while 12.5% viewed it to be adequate and the rest 12.5% are 

of the opinion that it is not adequate. The Teachers responses show that 59.5% 

affirmed that it is very adequate, 35.7% adequate while only 4.8% affirmed that 

it is not adequate. 
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From the study results, it is obvious that principals’ provision of teaching 

learning resources are quite adequate based on the opinions of both the 

Principals and the Teachers in the Private Secondary Schools in Maiduguri. The 

adequacy of these resources will influence students’ performance positively.  

 

Research Question 4 

In what ways do principals’ facilitation of teachers’ development influence 

students’ performance? 

 

Table 7: Principals’ and Teachers responses on whether they allow teachers to 

attend seminars and Workshop they have been invited 

Statement Respondents No. of 

respondent 

Yes 

F                % 

No 

F                % 

Teachers are 

allowed to 

attend Seminar 

Principal 

 

Teacher 

8 

 

42 

8              100 

 

34             81  

-                  -   

 

8                19 

Source: Researcher’s Field Survey, 2019 

 

From the results presented in Table 7, all the principals (100%) agreed that 
they allowed Teachers to attend seminars and Workshops when invited. The 
larger percentage of the Teachers (81%) also affirmed that their Principals 
allowed them to attend when invited while only 19% of the Teachers responses 
were no. Attending seminar, workshops and conferences are part of staff 
development programmes that enhance the performance of staff and that of the 
students they teaches. Enueme and Egwunyenga (2008) have affirmed that 
teachers’ performance is a product of many factors such as their commitment, 
professional growth, school environment, prevailing culture, and teachers’ 
innovativeness.  
 
Research Question 5 
How does principals’ provision of enabling environment influence students’ 
performance?  
Table 8: Principals’ and Teachers responses on whether teachers were provided 
with conducive working environment 

Statement Respondents No. of 

respondent 

Yes 

F                % 

No 

F                % 

Teachers were provided with conducive working 

environment 

Principal 

Teacher 

8 

42 

8              100 

38           90.5  

-                  -  

4               9.5 

Source: Researcher’s Field Survey, 2019 
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Table 8 shows that 100% of the Principals agreed that their Teachers are been 

provided with conducive working environment. From the responses of the 

Teachers as also shown in Table 8, 90.5% affirmed that their Principals 

provided them with a conducive working environment while only 9.5% did not 

agreed that their Principals provided a conducive working environment for 

them. Principals/Head teachers management of personnel in the school is 

associated with many aspects which include providing enabling environment 

among others. 

 

Discussion 

This study has identified vision consciousness, building strong team leaders, 

knowing and embracing your values, listening effectively, communicating 

effectively, being a catalyst of change, being a good motivator, not being afraid to 

take hard decision, and developing leadership skills as strategies adopted by 

Principals of Private Secondary Schools in Maiduguri, Nigeria. These are quite 

similar to the findings of Norviewu-Mortty (2012) in his study on the principals’ 

strategies for improving the academic achievement of students of disadvantaged 

rural junior high schools in Ghana. A cross-case analysis used helped to identify 

seven themes of effective school leadership. These are: shared school vision, the 

principal’s positive personal attributes, successful instructional and managerial 

leadership, thriving collegial leadership, productive school and community 

partnerships for recruiting resources for the school, innovative physical and 

human resourcing and emerging positive values. The study also identified 

implications for leadership research and for educational practice.    Some of the 

present findings also concurred with of the strategies Matter (1999) presented 

in his study on strategies for improving the process of educational assessment. 

Hence, these identified strategies have in no less way contributed to improved 

students’ academic performance in Maiduguri. 

The results of this study also revealed that there are adequate teachers in the 

Private Secondary Schools in Maiduguri and that the provisions of teaching 

learning resources are quite adequate. This reaffirmed the advocacy of Fredrick 

Taylor (1856-1917) that a worker should be given standardized conditions and 

appliances to accomplish the task with certainty(Cole, 1997). It is also in 

agreement with Owoeye and Yara (2011) study which recognized that facilities 

constitute a strategic factor in organizational functioning because they 
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determine to a large extent the smooth functioning of any social organization or 

system. 

It was also found that the Principals’ facilitated teachers’ development by 

allowing them to attend seminars and workshops. Attending seminar, 

workshops and conferences are part of staff development programmes that 

enhance the performance of staff and that of the students they teaches. The 

study also revealed that Principals provided an enabling and conducive 

working environment. These results supported Enueme and Egwunyenga 

(2008) earlier findings that teachers’ performance is a product of many factors 

such as their commitment, professional growth, school environment, prevailing 

culture, and teachers’ innovativeness. This has positive influence on students’ 

performance in Private Secondary Schools in Maiduguri. A number of studies 

also agreed that there seems to be a link between effective school leadership and 

better student academic achievement and vice versa (Agyeman, Baku, and 

Gbadamosi, 2000; Kadingdi, 2004). Hence, the management actions have 

positive influence on students’ performance in Private Secondary Schools in 

Maiduguri. 

 

Conclusion 

Based on the results of this study, the following conclusions are drawn: 

i. Identified administrative strategies adopted by Principals of Private 

Secondary Schools in Maiduguri are Vision consciousness, Building a 

strong team leaders, Knowing and embracing your values, Listening 

effectively, Communicating effectively, Being a catalyst of change, 

Being a good motivator, Not being afraid to take hard decision, and 

Developing leadership skills. 

ii. The study affirmed that there are adequate teachers in the Private 

Secondary Schools in Maiduguri and this has considerable influence 

on students’ performance.  

iii. The study revealed that the provisions of teaching learning resources 

are quite adequate and this enhanced students’ performance in 

Private Secondary Schools in Maiduguri. 

iv. The Principals’ facilitated teachers’ development by allowing them to 

attend seminars and workshops. And it has positive influence on 

students’ performance in Private Secondary Schools in Maiduguri; 

and 
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v. The study also revealed that Principals provided an enabling and 

conducive working environment and such has positive influence on 

students’ performance in Private Secondary Schools in Maiduguri.  

 

Recommendations 

Based on the results of the study, the following recommendations were made: 

i. The Principals should explore more administrative strategies that is 

most suitable for specific school situations, and specifically designed 

to improve academic performance of the students. This could be 

extra-classes for students in specific subjects while the teachers 

should be adequately rewarded.  

ii. Since this study was confined to principals’ administrative strategies 

in private secondary schools in Maiduguri, similar study could be 

carried out for those in public secondary schools in Maiduguri.  

iii. Further study that will involved the evaluation of the impacts of the 

administrative strategies on students’ performance in which 

students will also be participants/respondents is also required.  
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